
 

    

GeneralGeneral
This section provides the basic information about the park or trail and the organizations responsibleThis section provides the basic information about the park or trail and the organizations responsible
for it.for it.

Park/Trail ID #Park/Trail ID #
24-013D24-013D

Funding ApplicationFunding Application
25-008F25-008F

Park/Trail NamePark/Trail Name
Soo Line TrailSoo Line Trail

Last UpdateLast Update
May 23, 2025May 23, 2025

  

Project NameProject Name
Soo Line Trail EnahncementsSoo Line Trail Enahncements

DistrictDistrict
11

Existing Acres or MilesExisting Acres or Miles
20 miles20 miles

Project OverviewProject Overview
The Soo Line Trail Enhancement Project is a comprehensive infrastructure initiative aimed at improvingThe Soo Line Trail Enhancement Project is a comprehensive infrastructure initiative aimed at improving
safety, accessibility, and user experience along a key regional recreational corridor. This project will focus onsafety, accessibility, and user experience along a key regional recreational corridor. This project will focus on
realigning critical roadway crossings, resurfacing worn trail segments, rehabilitating and/or replacing existingrealigning critical roadway crossings, resurfacing worn trail segments, rehabilitating and/or replacing existing
bridges, and constructing a new trailhead to better serve residents and visitors. These upgrades are vital tobridges, and constructing a new trailhead to better serve residents and visitors. These upgrades are vital to
ensuring long-term trail sustainability, supporting local tourism, and enhancing regional connectivity acrossensuring long-term trail sustainability, supporting local tourism, and enhancing regional connectivity across
Mille Lacs County and beyond.Mille Lacs County and beyond.

Project DescriptionProject Description
The Soo Line Trail is a multi-use recreational trail that serves as a vital asset for outdoor recreation, tourism,The Soo Line Trail is a multi-use recreational trail that serves as a vital asset for outdoor recreation, tourism,
and active transportation in Mille Lacs County. However, aging infrastructure and limited amenities presentand active transportation in Mille Lacs County. However, aging infrastructure and limited amenities present
challenges to safety, usability, and continued growth. This project will address these concerns through fourchallenges to safety, usability, and continued growth. This project will address these concerns through four
primary improvement components: Road Crossings: Key roadway crossings along the trail will be realigned toprimary improvement components: Road Crossings: Key roadway crossings along the trail will be realigned to
improve visibility, reduce conflict points between trail users and vehicles, and enhance overall safety. Theseimprove visibility, reduce conflict points between trail users and vehicles, and enhance overall safety. These
realignments are especially critical in areas with higher traffic volumes or limited sightlines. Surfacerealignments are especially critical in areas with higher traffic volumes or limited sightlines. Surface
Improvements: Several segments of the trail have experienced surface degradation due to weather, age, andImprovements: Several segments of the trail have experienced surface degradation due to weather, age, and
usage. The project will resurface these areas to provide a smoother, safer, and more enjoyable experienceusage. The project will resurface these areas to provide a smoother, safer, and more enjoyable experience
for cyclists, walkers, ATV riders, and other users. Sections that will be improved with this funding are sectionsfor cyclists, walkers, ATV riders, and other users. Sections that will be improved with this funding are sections
6, 7, and 8. This includes removal of 6" existing ballast material and replacing with 6" Class 5 surface6, 7, and 8. This includes removal of 6" existing ballast material and replacing with 6" Class 5 surface
material. For bituminous sections, this includes 3" depth base material and asphalt. The trail will be expandedmaterial. For bituminous sections, this includes 3" depth base material and asphalt. The trail will be expanded
to 10' width in sections that are feasible, there will be limitations due to wetlands. Where trail expansions areto 10' width in sections that are feasible, there will be limitations due to wetlands. Where trail expansions are
feasible it will include clearing and grubbing, excavation and class 5 surface material. Bridge Improvements:feasible it will include clearing and grubbing, excavation and class 5 surface material. Bridge Improvements:
Existing trail bridges will undergo structural testing, deck repairs, railing upgrades, and erosion controlExisting trail bridges will undergo structural testing, deck repairs, railing upgrades, and erosion control
measures to ensure long-term safety and compliance with current standards. Replacement of bridge ismeasures to ensure long-term safety and compliance with current standards. Replacement of bridge is
deemed necessary based on structural testing results on timber piling. New Trailhead Construction: A newdeemed necessary based on structural testing results on timber piling. New Trailhead Construction: A new
trailhead will be developed in Wahkon to provide essential amenities such as parking, signage, and picnictrailhead will be developed in Wahkon to provide essential amenities such as parking, signage, and picnic
areas. This will improve access for users and serve as a welcoming entry point to the trail, encouragingareas. This will improve access for users and serve as a welcoming entry point to the trail, encouraging
tourism and community engagement.tourism and community engagement.
Project Area MapsProject Area Maps

Trail SegmentsTrail Segments
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2025_SooLineTrail_d874c3.pdf2025_SooLineTrail_d874c3.pdf
Wahkon TrailheadWahkon Trailhead
Wahkon_Trailhead_c1d05e.pngWahkon_Trailhead_c1d05e.png

OrganizationOrganization
Mille Lacs CountyMille Lacs County

Lead ContactLead Contact
Full NameFull Name
LainyLainy

Lead ContactLead Contact
TitleTitle
HoskinsHoskins

Mailing AddressMailing Address
635 2nd St SE635 2nd St SE

CityCity
MilacaMilaca

StateState
MinnesotaMinnesota

ZipZip
5635356353

PhonePhone
32098382393209838239

EmailEmail
lainy.hoskins@millelacs.mn.govlainy.hoskins@millelacs.mn.gov

FundingFunding
Development TypeDevelopment Type
BothBoth

Acres of Park Land to be AcquiredAcres of Park Land to be Acquired
00

Funding Category:Funding Category:

Legacy Development and AcquisitionLegacy Development and Acquisition

Anticipated number of participants/users inAnticipated number of participants/users in
Connecting People to the Outdoors projectConnecting People to the Outdoors project
00

New Trail Miles to be AcquiredNew Trail Miles to be Acquired
00

TypesTypes
Existing EasementExisting Easement

New Trail Miles DevelopedNew Trail Miles Developed
00

Miles of Trail Restored or ImprovedMiles of Trail Restored or Improved
1111

Trail head facilities developedTrail head facilities developed
11

Number of trail bridges/culverts to beNumber of trail bridges/culverts to be
developed/restoreddeveloped/restored
33

Number of vault toilets builtNumber of vault toilets built
00

Number of Shower/restroomsNumber of Shower/restrooms
00

Number of campsites builtNumber of campsites built
00

Acres of prairie restoredAcres of prairie restored
00

Acres of invasive species removedAcres of invasive species removed
00

Number of Connecting People to the OutdoorsNumber of Connecting People to the Outdoors
Programs created/administeredPrograms created/administered
00

Project OutcomesProject Outcomes

Evaluation of ImpactEvaluation of Impact
The Soo Line Trail Enhancement Project is designed not only to improve infrastructure, but also to createThe Soo Line Trail Enhancement Project is designed not only to improve infrastructure, but also to create
lasting benefits for users, local communities, and regional tourism. To ensure that the long-term impact oflasting benefits for users, local communities, and regional tourism. To ensure that the long-term impact of
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these improvements is measurable and meaningful, Mille Lacs County will implement an evaluation metrics tothese improvements is measurable and meaningful, Mille Lacs County will implement an evaluation metrics to
focus on trail usage, maintenance outcomes, and community engagement. An annual impact report willfocus on trail usage, maintenance outcomes, and community engagement. An annual impact report will
summarize user trends, maintenance outcomes, and community benefits.summarize user trends, maintenance outcomes, and community benefits.
1. User Data Collection and Tracing. This will be done by installing trail counters at strategic locations before1. User Data Collection and Tracing. This will be done by installing trail counters at strategic locations before
and after project completion to track daily, monthly, and seasonal user numbers. This data will allow us toand after project completion to track daily, monthly, and seasonal user numbers. This data will allow us to
compare year-over-year usage data. Mille Lacs County will also design survey concepts to collect usercompare year-over-year usage data. Mille Lacs County will also design survey concepts to collect user
feedback.feedback.
2. Maintenance and Operational Performance. This will be done by measuring the conditions of the trail.2. Maintenance and Operational Performance. This will be done by measuring the conditions of the trail.
Maintenance costs will be compared year-over-year from before the project to project completion andMaintenance costs will be compared year-over-year from before the project to project completion and
beyond. The trail will be regularly inspected-- trail surface, bridges, and road crossings.beyond. The trail will be regularly inspected-- trail surface, bridges, and road crossings.
3. Community Impact. Partner with local businesses to gather data on trail-related business activity (e.g.,3. Community Impact. Partner with local businesses to gather data on trail-related business activity (e.g.,
lodging, dining, retail.) Collect visitor feedback through online surveys and track event activity.lodging, dining, retail.) Collect visitor feedback through online surveys and track event activity.

Legacy Pillars:Legacy Pillars:

Connect People and the OutdoorsConnect People and the Outdoors
Acquire Land and Create OpportunitiesAcquire Land and Create Opportunities
Take Care of What We HaveTake Care of What We Have
Coordinate Among ProvidersCoordinate Among Providers

Connection to PillarsConnection to Pillars
Connect People and the Outdoors: The Soo Line Trail serves as a year-round recreational corridor thatConnect People and the Outdoors: The Soo Line Trail serves as a year-round recreational corridor that
fosters deep connections between people and the natural environment. The Soo Line Trail offers beautifulfosters deep connections between people and the natural environment. The Soo Line Trail offers beautiful
natural scenery that runs adjacent to Lake Mille Lacs with a connecting trail to Father Hennepin State Park.natural scenery that runs adjacent to Lake Mille Lacs with a connecting trail to Father Hennepin State Park.
By improving surface conditions, bridge safety, and roadway crosses, and adding a new trailhead, this projectBy improving surface conditions, bridge safety, and roadway crosses, and adding a new trailhead, this project
will significantly enhance access and usability for people of all ages. These improvements support life-longwill significantly enhance access and usability for people of all ages. These improvements support life-long
participation in outdoor activities on the Soo Line Trail like biking, walking, ATV riding, snowmobiling, andparticipation in outdoor activities on the Soo Line Trail like biking, walking, ATV riding, snowmobiling, and
wildlife viewing.wildlife viewing.
Aquire Land and Create Opportunities: This project does not involve land acquisition, but it does includeAquire Land and Create Opportunities: This project does not involve land acquisition, but it does include
development of a new trailhead that will expand trail-related opportunities. The new trailhead will welcomedevelopment of a new trailhead that will expand trail-related opportunities. The new trailhead will welcome
new and existing users with parking and signage to enhance the experience for all users.new and existing users with parking and signage to enhance the experience for all users.
Take Care of What We Have:The Soo Line Trail Enhancement Project is fundamentally about stewardship.Take Care of What We Have:The Soo Line Trail Enhancement Project is fundamentally about stewardship.
Through resurfacing worn trail sections, repairing aging bridges, and improving safety at road crossings, theThrough resurfacing worn trail sections, repairing aging bridges, and improving safety at road crossings, the
project directly supports the pillar of perserving and enhancing existing trail infrastructure. Theseproject directly supports the pillar of perserving and enhancing existing trail infrastructure. These
improvements will reduce long-term costs, improve safety, and ensure high-quality experience for users. Theimprovements will reduce long-term costs, improve safety, and ensure high-quality experience for users. The
project meets the legacy goal of sustaining Minnesota's investments in public outdoor assets for the benefit ofproject meets the legacy goal of sustaining Minnesota's investments in public outdoor assets for the benefit of
current and future generations.current and future generations.
Coordinate Among Partners: This project is the result of strong collaboration among multiple stakeholdersCoordinate Among Partners: This project is the result of strong collaboration among multiple stakeholders
including Mille Lacs County, City of Onamia, City of Isle, City of Wahkon, Drift Skippers Snowmobile/ATVincluding Mille Lacs County, City of Onamia, City of Isle, City of Wahkon, Drift Skippers Snowmobile/ATV
Club, Friends of the Soo Line, and many more businesses and user groups. This project reflects the sprirt ofClub, Friends of the Soo Line, and many more businesses and user groups. This project reflects the sprirt of
the legacy pillar to coordinate across a broad network of public, private, and nonprofit partners. The planning,the legacy pillar to coordinate across a broad network of public, private, and nonprofit partners. The planning,
improvements, and future maintenance of the Soo Line Trail enhancements will continue to draw on theseimprovements, and future maintenance of the Soo Line Trail enhancements will continue to draw on these
relationships to support a shared vision for the trail and enhure a high-quality trail experience for all users.relationships to support a shared vision for the trail and enhure a high-quality trail experience for all users.

Connection to a Regionally Substantial Component of the Master PlanConnection to a Regionally Substantial Component of the Master Plan
The Soo Line Trail Enhancement Project is a key implementation step of the regionally approved master plan.The Soo Line Trail Enhancement Project is a key implementation step of the regionally approved master plan.
This trail serves a regionally substantial corridor that connect multiple communites, supports diverseThis trail serves a regionally substantial corridor that connect multiple communites, supports diverse
recreational uses and links to other trails and state parks. The proposed improvements directly addressrecreational uses and links to other trails and state parks. The proposed improvements directly address
priority action items outlined in the plan. These are essential for ensuring user safety, improving accessibility,priority action items outlined in the plan. These are essential for ensuring user safety, improving accessibility,
and supporting long-term sustainability of the trail. The new trailhead fulfills a gap in amenities and accessand supporting long-term sustainability of the trail. The new trailhead fulfills a gap in amenities and access
identified during the planning process, helping meet the growing demand for trail infrastructure that canidentified during the planning process, helping meet the growing demand for trail infrastructure that can
accomodate both local users and regional visitors. By investing in the Soo Line Trail, Mille Lacs County is notaccomodate both local users and regional visitors. By investing in the Soo Line Trail, Mille Lacs County is not

                               3 / 6                               3 / 6



 

only addressing critical infrastructure needs but also advancing a regionally significant vision for connected,only addressing critical infrastructure needs but also advancing a regionally significant vision for connected,
high quality outdoor recreation accross Greater Minnesota. This project is a step forward to fulfilling the goalshigh quality outdoor recreation accross Greater Minnesota. This project is a step forward to fulfilling the goals
of the master plan and ensuring that the Soo Line Trail continues to serve as a vital recreational andof the master plan and ensuring that the Soo Line Trail continues to serve as a vital recreational and
economic resource for the region.economic resource for the region.

Project ReadinessProject Readiness

Project LeadProject Lead
Mille Lacs County is prepared to lead the Soo Line Trail Enhancement Project. The Mille Lacs CountyMille Lacs County is prepared to lead the Soo Line Trail Enhancement Project. The Mille Lacs County
Egineer and staff will provide administrative services and project management to oversee all aspects of theEgineer and staff will provide administrative services and project management to oversee all aspects of the
project and make sure that they get completed on time and manage the budget. Mille Lacs County will workproject and make sure that they get completed on time and manage the budget. Mille Lacs County will work
collaboratively with contracted consultants for project completion including but not limited to design engineerscollaboratively with contracted consultants for project completion including but not limited to design engineers
and landscape engineers.and landscape engineers.

Implementation TimelineImplementation Timeline
2025/2026: Archeology & Environmental Review2025/2026: Archeology & Environmental Review
2026: Bridge Testing, Plan development2026: Bridge Testing, Plan development
2027: Pre-Design and Architect Engineering2027: Pre-Design and Architect Engineering
2028: Construction2028: Construction
2029: Construction, project complete by June 30, 20292029: Construction, project complete by June 30, 2029

Availability for Public UseAvailability for Public Use
The Soo Line Trail and associated facilities are open to the public 24/7.The Soo Line Trail and associated facilities are open to the public 24/7.

Design StandardsDesign Standards
All planned improvements for the Soo Line Trail Enhnacnement Project will be designed and constructed toAll planned improvements for the Soo Line Trail Enhnacnement Project will be designed and constructed to
meet current applicable standards. Mille Lacs County will ensure compliance with current industry standardsmeet current applicable standards. Mille Lacs County will ensure compliance with current industry standards
with the ADA, AASHTO, MNDOT standards and MN Rule 8820.with the ADA, AASHTO, MNDOT standards and MN Rule 8820.

Sustainability PlanSustainability Plan
Mille Lacs County and the Drift Skippers ATV/Snowmobille Club have a maintenance agreement in place.Mille Lacs County and the Drift Skippers ATV/Snowmobille Club have a maintenance agreement in place.
The Drift Skippers regularly maintain the trail with grading the gravel, clearing trees, sweeping/clearing theThe Drift Skippers regularly maintain the trail with grading the gravel, clearing trees, sweeping/clearing the
paved portions of the trail, groom the trails in the winter, and other associated tasks as assigned. Mille Lacspaved portions of the trail, groom the trails in the winter, and other associated tasks as assigned. Mille Lacs
County staff inspect bridges and culverts to ensure they are in good working condition, if repairs areCounty staff inspect bridges and culverts to ensure they are in good working condition, if repairs are
necessary they are dealt with on a case by case basis. Mille Lacs County will contract with a third party tonecessary they are dealt with on a case by case basis. Mille Lacs County will contract with a third party to
empty trash cans and clean portable toilet(s) at the trailhead once it is complete. Mille Lacs County staff willempty trash cans and clean portable toilet(s) at the trailhead once it is complete. Mille Lacs County staff will
do annual maintenance inspections of amenities and hard surfaces and order crack sealing and sealcoatingdo annual maintenance inspections of amenities and hard surfaces and order crack sealing and sealcoating
as needed to prolong the lifespan of the surface. If the agreement between Mille Lacs County and the Driftas needed to prolong the lifespan of the surface. If the agreement between Mille Lacs County and the Drift
Skippers is ever voided, Mille Lacs County staff is prepared to take on all responsibilities.Skippers is ever voided, Mille Lacs County staff is prepared to take on all responsibilities.

Project Cost BreakdownProject Cost Breakdown
Segments 4-9 Road Crossing Improvements. City of Onamia- City of Isle. $100,800.00Segments 4-9 Road Crossing Improvements. City of Onamia- City of Isle. $100,800.00
Segment 7 Trail Improvements & Wahkon Trailhead. $796,200.00Segment 7 Trail Improvements & Wahkon Trailhead. $796,200.00
Bridge Improvements and/or replacement (Bradbury Brook, Rum River, and Malone Creek.) $457,200.00Bridge Improvements and/or replacement (Bradbury Brook, Rum River, and Malone Creek.) $457,200.00
*A portion of the 20% engineering costs would be used to perform timber bridge testing and generate*A portion of the 20% engineering costs would be used to perform timber bridge testing and generate
repair/replacement reccomendation report.*repair/replacement reccomendation report.*
Segments 6-8 Trail Improvements, resurfacing. $1,756,800.00Segments 6-8 Trail Improvements, resurfacing. $1,756,800.00
Design and Engineering Consultant (20%) $622,000.00Design and Engineering Consultant (20%) $622,000.00

Funding Request BreakdownFunding Request Breakdown

Grant Funding RequestGrant Funding Request
$3,733,000$3,733,000
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Local Match #1Local Match #1
$450,000$450,000

Funder #1Funder #1
00

Local Match #2Local Match #2
$50,000$50,000

Funder #2Funder #2
00

Local Match #3Local Match #3
00

Funder #3Funder #3
00

Local Match #4Local Match #4
00

Funder #4Funder #4
00

Local Match #4Local Match #4
00

Funder #5Funder #5
00

Non-Eligible Local MatchNon-Eligible Local Match
5000050000

Non-Eligible Item DescriptionNon-Eligible Item Description
Mille Lacs County will budget $50,000.00 for an Archaeological Study in accordance to the planned trailMille Lacs County will budget $50,000.00 for an Archaeological Study in accordance to the planned trail
improvements.improvements.

Total FundingTotal Funding
$4,233,000$4,233,000

Percentage of local matchPercentage of local match
0.120.12

Completion TimeframeCompletion Timeframe
3636

Funder #1Funder #1
Mille Lacs CountyMille Lacs County
Funder #1 ResolutionsFunder #1 Resolutions

County Board ResolutionCounty Board Resolution
Soo_Line_Grant_Resolution_3262f6.pdfSoo_Line_Grant_Resolution_3262f6.pdf

Funder #2Funder #2
Mille Lacs Drift SkippersMille Lacs Drift Skippers
Funder #2 ResolutionsFunder #2 Resolutions

Drift Skippers LOSDrift Skippers LOS
20250731_DriftSkippersLOS_071943.pdf20250731_DriftSkippersLOS_071943.pdf

Funder #3Funder #3
NANA

Funder #4Funder #4
NANA

Funder #5Funder #5
NANA
Budget WorksheetBudget Worksheet
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BudgetBudget
Soo_Line_Trail_Project_Budget_cfabc5.xlsxSoo_Line_Trail_Project_Budget_cfabc5.xlsx

  

AttachmentsAttachments
Doc NameDoc Name DescriptionDescription UrlUrl

Funder Resolution OneFunder Resolution One County Board ResolutionCounty Board Resolution Soo_Line_Grant_Resolution_3262Soo_Line_Grant_Resolution_3262
f6.pdff6.pdf

Budget WorksheetBudget Worksheet BudgetBudget Soo_Line_Trail_Project_Budget_cSoo_Line_Trail_Project_Budget_c
fabc5.xlsxfabc5.xlsx

Additional AttachmentAdditional Attachment Road CrossingRoad Crossing 2025_RoadCrossing_Example_1_2025_RoadCrossing_Example_1_
8e5d43.jpg8e5d43.jpg

Project Area MapProject Area Map Trail SegmentsTrail Segments 2025_SooLineTrail_d874c3.pdf2025_SooLineTrail_d874c3.pdf

Funder Resolution TwoFunder Resolution Two Drift Skippers LOSDrift Skippers LOS 20250731_DriftSkippersLOS_07120250731_DriftSkippersLOS_071
943.pdf943.pdf

Project Area MapProject Area Map Wahkon TrailheadWahkon Trailhead Wahkon_Trailhead_c1d05e.pngWahkon_Trailhead_c1d05e.png

Additional AttachmentAdditional Attachment Road CrossingRoad Crossing 2025_RoadCrossing_Example_2_2025_RoadCrossing_Example_2_
ca3436.jpgca3436.jpg

Additional AttachmentAdditional Attachment Road CrossingRoad Crossing 2025_RoadCrossing_Example_3_2025_RoadCrossing_Example_3_
20b26a.jpg20b26a.jpg

Additional AttachmentAdditional Attachment Bradbury Brook BridgeBradbury Brook Bridge 2025_BradburyBrookBridge_Appr2025_BradburyBrookBridge_Appr
oach_45bc4c.jpgoach_45bc4c.jpg

Additional AttachmentAdditional Attachment Bradbury Brook BridgeBradbury Brook Bridge 2025_BradburyBrookBridge_Cond2025_BradburyBrookBridge_Cond
itions_1_a19be9.jpgitions_1_a19be9.jpg

Additional AttachmentAdditional Attachment Malone Creek BridgeMalone Creek Bridge 2025_Malone_Creek_Bridge_Appr2025_Malone_Creek_Bridge_Appr
oach_a35dec.jpgoach_a35dec.jpg

Additional AttachmentAdditional Attachment Malone Creek BridgeMalone Creek Bridge 2025_MaloneCreekBridge_Conditi2025_MaloneCreekBridge_Conditi
ons_1_dff2ba.jpgons_1_dff2ba.jpg

Additional AttachmentAdditional Attachment Malone Creek BridgeMalone Creek Bridge 2025_MaloneCreekBridge_Conditi2025_MaloneCreekBridge_Conditi
ons_2_18b97f.jpgons_2_18b97f.jpg

Additional AttachmentAdditional Attachment Rum River BridgeRum River Bridge 2025_RumRiverTrestle_Bridge_1_2025_RumRiverTrestle_Bridge_1_
59384e.jpg59384e.jpg

Additional AttachmentAdditional Attachment Rum River BridgeRum River Bridge 2025_RumRiverTrestle_Bridge_2_2025_RumRiverTrestle_Bridge_2_
a44261.jpga44261.jpg

Additional AttachmentAdditional Attachment Rum River BridgeRum River Bridge 2025_RumRiverTrestle_Bridge_3_2025_RumRiverTrestle_Bridge_3_
fcec53.jpgfcec53.jpg

Additional AttachmentAdditional Attachment Rum River BridgeRum River Bridge 2025_RumRiverTrestle_Bridge_4_2025_RumRiverTrestle_Bridge_4_
ea38cb.jpgea38cb.jpg
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