
 

    

GeneralGeneral
This section provides the basic information about the park or trail and the organizations responsibleThis section provides the basic information about the park or trail and the organizations responsible
for it.for it.

Park/Trail ID #Park/Trail ID #
16-014D16-014D

Funding ApplicationFunding Application
25-011F25-011F

Park/Trail NamePark/Trail Name
Robbins Island Regional ParkRobbins Island Regional Park

Last UpdateLast Update
June 09, 2025June 09, 2025

  

Project NameProject Name
Robbins Island Regional ParkRobbins Island Regional Park
AmphitheaterAmphitheater

DistrictDistrict
33

Existing Acres or MilesExisting Acres or Miles
120 acres120 acres

Project OverviewProject Overview
The proposed project involves building a two-sided amphitheater in Robbins Island Regional Park, aThe proposed project involves building a two-sided amphitheater in Robbins Island Regional Park, a
destination park located in the City of Willmar. The amphitheater will provide performance space for existingdestination park located in the City of Willmar. The amphitheater will provide performance space for existing
community events and will expand the spaces available to park users for celebrations and gatherings. Thecommunity events and will expand the spaces available to park users for celebrations and gatherings. The
amphitheater project was identified in Willmar's Parks and Recreation Master Plan, which was adopted inamphitheater project was identified in Willmar's Parks and Recreation Master Plan, which was adopted in
2015. Final design of the amphitheater will emphasize accessibility, durability, and versatility of use. During2015. Final design of the amphitheater will emphasize accessibility, durability, and versatility of use. During
the 2024 (FY 2026) cycle, $1,304,568 was recommended by the GMRPTC to fund the project. This and thethe 2024 (FY 2026) cycle, $1,304,568 was recommended by the GMRPTC to fund the project. This and the
designated local match dollars will be used to construct Phase 1, which will include installation of the concretedesignated local match dollars will be used to construct Phase 1, which will include installation of the concrete
foundations, foundation walls, Concrete Masonry Units above grade, all elevated floor slabs, post piers &foundations, foundation walls, Concrete Masonry Units above grade, all elevated floor slabs, post piers &
foundations, anchor bolt locations, water service, electrical service, sanitary service and the ADA trailfoundations, anchor bolt locations, water service, electrical service, sanitary service and the ADA trail
connections to the amphitheater base. This application is for the funding of Phase 2, which will include theconnections to the amphitheater base. This application is for the funding of Phase 2, which will include the
exterior enclosure above the building platform, columns and beams to support the roof canopy, walls toexterior enclosure above the building platform, columns and beams to support the roof canopy, walls to
create the interior spaces and form the stage backdrops, and at-grade concrete plazas in front of each stagecreate the interior spaces and form the stage backdrops, and at-grade concrete plazas in front of each stage
creating ADA accessible spectator areas. Furniture, equipment, electrical, and mechanical systems will alsocreating ADA accessible spectator areas. Furniture, equipment, electrical, and mechanical systems will also
be part of this phase. Phases 1 and 2 are to be constructed and opened for use during July 2027 Rockin'be part of this phase. Phases 1 and 2 are to be constructed and opened for use during July 2027 Rockin'
Robbins Season.Robbins Season.

Project DescriptionProject Description
The proposed project involves building a 3,000 square foot, two-sided amphitheater in Robbins IslandThe proposed project involves building a 3,000 square foot, two-sided amphitheater in Robbins Island
Regional Park, a destination park located in the City of Willmar. Over the past eight years, since the creationRegional Park, a destination park located in the City of Willmar. Over the past eight years, since the creation
of the City's Parks and Recreation Master Plan, several initiatives have been completed that enhance visitorof the City's Parks and Recreation Master Plan, several initiatives have been completed that enhance visitor
experiences. The goal of this project is to continue building a sense of community in the park and city. It willexperiences. The goal of this project is to continue building a sense of community in the park and city. It will
also provide a new amenity that will attract visitors to the Willmar Lakes Area. Willmar is a regional centeralso provide a new amenity that will attract visitors to the Willmar Lakes Area. Willmar is a regional center
with a population of approximately 21,000 people, 25.9% of whom identify as non-white (U.S. Census Quickwith a population of approximately 21,000 people, 25.9% of whom identify as non-white (U.S. Census Quick
Facts). The Somali, Latino, and Karen communities make up the majority of Willmar's non-white population.Facts). The Somali, Latino, and Karen communities make up the majority of Willmar's non-white population.
The amphitheater is expected to be a unique venue that provides all residents and visitors with an opportunityThe amphitheater is expected to be a unique venue that provides all residents and visitors with an opportunity
to experience a variety of events in a natural setting. The park is served by the Willmar Trail, a walking andto experience a variety of events in a natural setting. The park is served by the Willmar Trail, a walking and
bicycling trail that is open year-round and connects directly to the Glacial Lakes State Trail and Eagle Lakebicycling trail that is open year-round and connects directly to the Glacial Lakes State Trail and Eagle Lake
Trail. The park features a 19,000-square-foot Destination Playground, providing entertainment for childrenTrail. The park features a 19,000-square-foot Destination Playground, providing entertainment for children
and adults of all abilities. The amphitheater will also be ADA-compliant, making the space accessible andand adults of all abilities. The amphitheater will also be ADA-compliant, making the space accessible and
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welcoming to all who visit. The amphitheater will be used for the summer concert series, Rockin' Robbins, aswelcoming to all who visit. The amphitheater will be used for the summer concert series, Rockin' Robbins, as
well as a variety of community events throughout the year including Welcoming Week, Willmar Fest,well as a variety of community events throughout the year including Welcoming Week, Willmar Fest,
Celebrate the Lights (a holiday festival), and cultural programs. Community members from diverseCelebrate the Lights (a holiday festival), and cultural programs. Community members from diverse
populations will be encouraged to consider the Robbins Island amphitheater for their community and culturalpopulations will be encouraged to consider the Robbins Island amphitheater for their community and cultural
events. This project will build the first two-sided amphitheater in Minnesota at a location with all the amenitiesevents. This project will build the first two-sided amphitheater in Minnesota at a location with all the amenities
of Robbins Island Regional Park. The amphitheater will be ADA accessible for both performers on stage andof Robbins Island Regional Park. The amphitheater will be ADA accessible for both performers on stage and
backstage, and for spectators attending performances. The nearest similar structure is Lauridsenbackstage, and for spectators attending performances. The nearest similar structure is Lauridsen
Amphitheater located in Des Moines, Iowa (nearly 450 miles from Willmar). The nearest outdoorAmphitheater located in Des Moines, Iowa (nearly 450 miles from Willmar). The nearest outdoor
entertainment venues are located sixty or more miles from Willmar, and none provide the unique park settingentertainment venues are located sixty or more miles from Willmar, and none provide the unique park setting
or access to trails that are found at Robbins Island. User data can be tracked using qualitative research suchor access to trails that are found at Robbins Island. User data can be tracked using qualitative research such
as mobile location data as well as surveys or other quantitative research methods to ensure the project'sas mobile location data as well as surveys or other quantitative research methods to ensure the project's
goals are met and understand its use throughout the seasons. Community partners for the Robbins Islandgoals are met and understand its use throughout the seasons. Community partners for the Robbins Island
amphitheater project include: 1. City of Willmar (applicant)- provide land use and staff support for grantamphitheater project include: 1. City of Willmar (applicant)- provide land use and staff support for grant
management and park maintenance 2. Willmar Rotary Club 3. Willmar Lakes Area Convention and Visitorsmanagement and park maintenance 2. Willmar Rotary Club 3. Willmar Lakes Area Convention and Visitors
Bureau 4. Kandiyohi County Board of Commissioners 5. Willmar Lakes Area Chamber of Commerce 6. DaveBureau 4. Kandiyohi County Board of Commissioners 5. Willmar Lakes Area Chamber of Commerce 6. Dave
Baker, Minnesota House of Representatives 16B 7. Mid-Minnesota Development Commission 8. IndividualBaker, Minnesota House of Representatives 16B 7. Mid-Minnesota Development Commission 8. Individual
donors. A Donor Wall displaying the names of donors and partners is to be built in a prominent location neardonors. A Donor Wall displaying the names of donors and partners is to be built in a prominent location near
the facility. According to 2021 park data collected by Minnesota Parks and Trails, there were 839,675the facility. According to 2021 park data collected by Minnesota Parks and Trails, there were 839,675
pedestrian, bicycle, and motor vehicle visitors to Robbins Island, an increase of 30% from 2019. Robbinspedestrian, bicycle, and motor vehicle visitors to Robbins Island, an increase of 30% from 2019. Robbins
Island is large enough to accommodate thousands of users at once, allowing residents and visitors access toIsland is large enough to accommodate thousands of users at once, allowing residents and visitors access to
the park for a variety of recreational and community needs. The Rockin' Robbins summer concert seriesthe park for a variety of recreational and community needs. The Rockin' Robbins summer concert series
attracts over 10,000 people over four evenings. Currently, people who want to use Robbins Island as a venueattracts over 10,000 people over four evenings. Currently, people who want to use Robbins Island as a venue
must reserve and pay for a mobile stage. It is expected that a permanent amphitheater will increase themust reserve and pay for a mobile stage. It is expected that a permanent amphitheater will increase the
number of people who come to Robbins Island. Improvements to the Willmar Trail are also expected tonumber of people who come to Robbins Island. Improvements to the Willmar Trail are also expected to
increase the number of people who visit. A permanent two-sided amphitheater will provide a communityincrease the number of people who visit. A permanent two-sided amphitheater will provide a community
facility that can accommodate large performances on one side (up to 10,000 people) and small performancesfacility that can accommodate large performances on one side (up to 10,000 people) and small performances
(up to 500 people) on the other side. The design of the amphitheater will provide a better line of sight than a(up to 500 people) on the other side. The design of the amphitheater will provide a better line of sight than a
mobile stage. It will also provide a better auditory experience and sight viewing by having permanent soundmobile stage. It will also provide a better auditory experience and sight viewing by having permanent sound
and lighting rigging systems built into the stage. Security systems will be built into the structure for off-siteand lighting rigging systems built into the stage. Security systems will be built into the structure for off-site
monitoring. An ADA-compliant restroom and Green Room will be built into the structure, allowing performersmonitoring. An ADA-compliant restroom and Green Room will be built into the structure, allowing performers
easy access to attend to personal needs without having to go across the park to another structure or outdooreasy access to attend to personal needs without having to go across the park to another structure or outdoor
restroom facilities. ADA accessible walks will connect the amphitheater to existing park circulation systems,restroom facilities. ADA accessible walks will connect the amphitheater to existing park circulation systems,
and a ramp will provide ADA access from grade up to the elevated stages. A storage area will also be createdand a ramp will provide ADA access from grade up to the elevated stages. A storage area will also be created
within the structure to provide space for performance-related equipment. The restroom, Green Room, andwithin the structure to provide space for performance-related equipment. The restroom, Green Room, and
storage room will be built in such a way that they can double as emergency shelter. At-grade concrete plazasstorage room will be built in such a way that they can double as emergency shelter. At-grade concrete plazas
in front of each stage will serve as ADA accessible spectator areas. The amphitheater will be built in an open,in front of each stage will serve as ADA accessible spectator areas. The amphitheater will be built in an open,
grassy section of the park, preserving as many trees as possible and built with materials that fit into thegrassy section of the park, preserving as many trees as possible and built with materials that fit into the
natural landscape of Robbins Island. It is expected that the materials used to build the amphitheater will benatural landscape of Robbins Island. It is expected that the materials used to build the amphitheater will be
low maintenance with high durability. Rainwater gardens are expected to reduce mud and increase pollinatorlow maintenance with high durability. Rainwater gardens are expected to reduce mud and increase pollinator
activity. A future trail will be added to create an additional loop on the north side of the park and the existingactivity. A future trail will be added to create an additional loop on the north side of the park and the existing
trail will be improved. Energy-saving measures will be incorporated with the lighting in and around thetrail will be improved. Energy-saving measures will be incorporated with the lighting in and around the
amphitheater. There will still be significant room for activities that require grass and open lawn. The City ofamphitheater. There will still be significant room for activities that require grass and open lawn. The City of
Willmar Parks and Recreation Department currently manages over 30 parks. The department has beenWillmar Parks and Recreation Department currently manages over 30 parks. The department has been
responsible for carrying out the directives in the 2015 Parks and Recreation Master Plan and has, to date,responsible for carrying out the directives in the 2015 Parks and Recreation Master Plan and has, to date,
completed several highly visible projects from the Master Plan, including: 1. Creation of off-leash dog park incompleted several highly visible projects from the Master Plan, including: 1. Creation of off-leash dog park in
a less-used park (now well-used) 2. Updated skateboard park 3. Updated playground equipment throughouta less-used park (now well-used) 2. Updated skateboard park 3. Updated playground equipment throughout
the park system 4. Removed a small swimming pool and replaced it with a well-used splash pad 5.the park system 4. Removed a small swimming pool and replaced it with a well-used splash pad 5.
Collaborated to build a Destination Playground at Robbins Island Regional Park 6. Creation of 18-hole discCollaborated to build a Destination Playground at Robbins Island Regional Park 6. Creation of 18-hole disc
golf course Robbins Island Regional Park 7. Renovation of several shelters at Robbins Island Regional Parkgolf course Robbins Island Regional Park 7. Renovation of several shelters at Robbins Island Regional Park
8. Creation of several baseball and softball fields at the Civic Center Arena 9. Expansion of the Civic Center8. Creation of several baseball and softball fields at the Civic Center Arena 9. Expansion of the Civic Center
Arena, including gym space for several pickleball and basketball courts Improvements to the park systemArena, including gym space for several pickleball and basketball courts Improvements to the park system
have been partially funded through a Local Option Sales Tax (LOST) of 0.5%. Three million dollars werehave been partially funded through a Local Option Sales Tax (LOST) of 0.5%. Three million dollars were
allocated and just over $2.7 million has been spent. Park improvements include capitalizing on the naturalallocated and just over $2.7 million has been spent. Park improvements include capitalizing on the natural
setting and beauty of the park to create more meaningful outdoor recreation experiences. As part of thesetting and beauty of the park to create more meaningful outdoor recreation experiences. As part of the
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Robbins Island Regional Park Master Plan, an ADA accessible two-sided amphitheater, ramp, spectatorRobbins Island Regional Park Master Plan, an ADA accessible two-sided amphitheater, ramp, spectator
space, and trail improvements will be developed in the first phase. Subsequent phases include additionalspace, and trail improvements will be developed in the first phase. Subsequent phases include additional
amenities. Located on the DNR-approved trail extension of the Glacial Lake State Trail, trail users haveamenities. Located on the DNR-approved trail extension of the Glacial Lake State Trail, trail users have
access to the City of Willmar as well as 30 miles of trail leading to three county parks and Sibley State Park.access to the City of Willmar as well as 30 miles of trail leading to three county parks and Sibley State Park.
Robbins Island Regional Park has a rich history and a variety of natural resource-based recreationRobbins Island Regional Park has a rich history and a variety of natural resource-based recreation
opportunities making it a premier park destination in West Central Minnesota. This project will build an assetopportunities making it a premier park destination in West Central Minnesota. This project will build an asset
for the City of Willmar and the surrounding region for years to come. This grant will help fund the constructionfor the City of Willmar and the surrounding region for years to come. This grant will help fund the construction
project and does not replace funding for existing programming.project and does not replace funding for existing programming.
Project Area MapsProject Area Maps

Park MapPark Map
Robbins_Island_Grant_Proposal_Park_Map_5dbe49.pdfRobbins_Island_Grant_Proposal_Park_Map_5dbe49.pdf
Location MapLocation Map
Robbins_Island_Grant_Proposal_Location_Map_92394a.pdfRobbins_Island_Grant_Proposal_Location_Map_92394a.pdf
Kandiyohi County GISKandiyohi County GIS
Robbins_Island_Overview_GIS_07e300.pngRobbins_Island_Overview_GIS_07e300.png
Birds-eye Site ImageBirds-eye Site Image
Robbins_Island_Drone_Image_174280.jpgRobbins_Island_Drone_Image_174280.jpg
Site Plan LayoutSite Plan Layout
845.02_SITE_PLAN_28d2f7.pdf845.02_SITE_PLAN_28d2f7.pdf
Original Concept LayoutOriginal Concept Layout
845.02-Site_Concept_26a053.pdf845.02-Site_Concept_26a053.pdf
Schematic Design RenderingsSchematic Design Renderings
Schematic_Design_Renderings_6b795b.pdfSchematic_Design_Renderings_6b795b.pdf
Schematic Design Building ElevationsSchematic Design Building Elevations
Schematic_Design_Building_Elevations_05d2bf.pdfSchematic_Design_Building_Elevations_05d2bf.pdf
Amphitheater Phasing DiagramAmphitheater Phasing Diagram
845.02-Phasing_Diagram-20250710_e0e8f4.pdf845.02-Phasing_Diagram-20250710_e0e8f4.pdf
Geotechnical Evaluation ReportGeotechnical Evaluation Report
Geotechnical_Evaluation_Report_071915_0bf47c.pdfGeotechnical_Evaluation_Report_071915_0bf47c.pdf
Robbins Island Dredging ReportRobbins Island Dredging Report
Robbins_Island_Dredging_Report_27fb55.pdfRobbins_Island_Dredging_Report_27fb55.pdf
Robbins Island 1980 Archaeological DigsRobbins Island 1980 Archaeological Digs
Robbins_Island_Digs_1980_74b089.pdfRobbins_Island_Digs_1980_74b089.pdf
Park Usage DataPark Usage Data
Robbins_Island_Park_Usage_Data_41eee4.pngRobbins_Island_Park_Usage_Data_41eee4.png
Robbins Island Destination Playground ImageRobbins Island Destination Playground Image
Robbins_Island_Destination_Playground_image_0b56b1.jpegRobbins_Island_Destination_Playground_image_0b56b1.jpeg

OrganizationOrganization
City of WillmarCity of Willmar

Lead ContactLead Contact
Full NameFull Name
Rob BaumgarnRob Baumgarn

Lead ContactLead Contact
TitleTitle
Parks and Recreation DirectorParks and Recreation Director

Mailing AddressMailing Address
2707 Arena Drive2707 Arena Drive

CityCity
WillmarWillmar

StateState
MinnesotaMinnesota

ZipZip
5620156201

PhonePhone
(320) 235-1454(320) 235-1454

EmailEmail
rbaumgarn@willmarmn.govrbaumgarn@willmarmn.gov
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FundingFunding
Development TypeDevelopment Type
DevelopmentDevelopment

Acres of Park Land to be AcquiredAcres of Park Land to be Acquired
00

Funding Category:Funding Category:

Legacy Development and AcquisitionLegacy Development and Acquisition
Connect People and the OutdoorsConnect People and the Outdoors

Anticipated number of participants/users inAnticipated number of participants/users in
Connecting People to the Outdoors projectConnecting People to the Outdoors project
3500035000

New Trail Miles to be AcquiredNew Trail Miles to be Acquired
00

TypesTypes

New Trail Miles DevelopedNew Trail Miles Developed
00

Miles of Trail Restored or ImprovedMiles of Trail Restored or Improved
00

Trail head facilities developedTrail head facilities developed
00

Number of trail bridges/culverts to beNumber of trail bridges/culverts to be
developed/restoreddeveloped/restored
00

Number of vault toilets builtNumber of vault toilets built
00

Number of Shower/restroomsNumber of Shower/restrooms
11

Number of campsites builtNumber of campsites built
00

Acres of prairie restoredAcres of prairie restored
00

Acres of invasive species removedAcres of invasive species removed
00

Number of Connecting People to the OutdoorsNumber of Connecting People to the Outdoors
Programs created/administeredPrograms created/administered
1515

Project OutcomesProject Outcomes

Evaluation of ImpactEvaluation of Impact
Desired project outcomes include:Desired project outcomes include:

1. Increase the number of events and visitors held at the park each year.1. Increase the number of events and visitors held at the park each year.
2. Protect and utilize natural space to enhance the facility's appeal to park visitors.2. Protect and utilize natural space to enhance the facility's appeal to park visitors.
3. Provide updated trail amenities while preserving the natural vegetation around the park and encouraging3. Provide updated trail amenities while preserving the natural vegetation around the park and encouraging
pollinator species, specifically around the new facility location.pollinator species, specifically around the new facility location.

Project evaluation will include:Project evaluation will include:
1. Monitor the number of users throughout the year and at special events by using mobile location data.1. Monitor the number of users throughout the year and at special events by using mobile location data.
2. Install rain gardens to provide the necessary protection for native vegetation.2. Install rain gardens to provide the necessary protection for native vegetation.
3. Evaluate community use of the trails by conducting surveys and receiving event feedback from users.3. Evaluate community use of the trails by conducting surveys and receiving event feedback from users.

Legacy Pillars:Legacy Pillars:

Connect People and the OutdoorsConnect People and the Outdoors
Take Care of What We HaveTake Care of What We Have
Coordinate Among ProvidersCoordinate Among Providers
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Connection to PillarsConnection to Pillars
Connect People and the Outdoors: The proposed project will allow community events to take placeConnect People and the Outdoors: The proposed project will allow community events to take place
throughout the year in a natural setting that has regional significance. The Willmar Trail meanders through thethroughout the year in a natural setting that has regional significance. The Willmar Trail meanders through the
park and the amphitheater will be on the east side of the existing trail. This trail connects to the Glacial Ridgepark and the amphitheater will be on the east side of the existing trail. This trail connects to the Glacial Ridge
State Trail and the Eagle Lake Trail, all three connecting at a trail head near at the Willmar Civic CenterState Trail and the Eagle Lake Trail, all three connecting at a trail head near at the Willmar Civic Center
Arena approximately two miles away from Robbins Island Regional Park. The Willmar Trail also connectsArena approximately two miles away from Robbins Island Regional Park. The Willmar Trail also connects
users to downtown Willmar, Swansson baseball and softball fields, and Baker Field (home of the popularusers to downtown Willmar, Swansson baseball and softball fields, and Baker Field (home of the popular
Stingers baseball team). The Willmar Parks and Recreation department provides programming opportunitiesStingers baseball team). The Willmar Parks and Recreation department provides programming opportunities
that encompass a wide range of outdoor activities and markets these opportunities in traditional andthat encompass a wide range of outdoor activities and markets these opportunities in traditional and
innovative ways.innovative ways.

This project will build the first two-sided amphitheater in Minnesota at a location with the many other outdoorThis project will build the first two-sided amphitheater in Minnesota at a location with the many other outdoor
recreation amenities found at Robbins Island Regional Park. The nearest similar structure is Lauridsenrecreation amenities found at Robbins Island Regional Park. The nearest similar structure is Lauridsen
Amphitheater located in Des Moines, IA (nearly 450 miles from Willmar). The nearest outdoor entertainmentAmphitheater located in Des Moines, IA (nearly 450 miles from Willmar). The nearest outdoor entertainment
venues are located sixty or more miles from Willmar, and none provide the unique park setting or access tovenues are located sixty or more miles from Willmar, and none provide the unique park setting or access to
trails that are found at Robbins Island.trails that are found at Robbins Island.

The Coronavirus Pandemic of 2020 showed the need for safe, accessible, and varied outdoor recreationThe Coronavirus Pandemic of 2020 showed the need for safe, accessible, and varied outdoor recreation
experiences. This revitalized interest in outdoor recreation has provided an opportunity for the Willmar Parksexperiences. This revitalized interest in outdoor recreation has provided an opportunity for the Willmar Parks
and Recreation department to evaluate their programs and determine where the needs are for people whoand Recreation department to evaluate their programs and determine where the needs are for people who
use the city's many parks. The proposed amphitheater project will provide a new venue for residents anduse the city's many parks. The proposed amphitheater project will provide a new venue for residents and
visitors to consider when looking for a place to hold an event and will be designed and constructed for ADAvisitors to consider when looking for a place to hold an event and will be designed and constructed for ADA
accessibility, so this resource is available to people of all abilities. This amphitheater design will addressaccessibility, so this resource is available to people of all abilities. This amphitheater design will address
barriers to accessibility and inclusion, make it an ideal Connecting People to the Outdoors project. To avoidbarriers to accessibility and inclusion, make it an ideal Connecting People to the Outdoors project. To avoid
auditory and visual barriers, the stage will be not only be open and wide enough to have the full stageauditory and visual barriers, the stage will be not only be open and wide enough to have the full stage
viewable from a large area, but the amphitheater will also be equipped with proper rigging for sound in orderviewable from a large area, but the amphitheater will also be equipped with proper rigging for sound in order
for the volume and quality of sound to be optimal. The shape of the staged areas, both the larger and smaller,for the volume and quality of sound to be optimal. The shape of the staged areas, both the larger and smaller,
are designed to pronounce sound in the desired directions of the visitors and pedestrians. Robbins Island hasare designed to pronounce sound in the desired directions of the visitors and pedestrians. Robbins Island has
been considered the crown jewels of the city's park system, which is a highlight to people moving to Willmarbeen considered the crown jewels of the city's park system, which is a highlight to people moving to Willmar
or vacationing in the area. The location of this project is highly desirable and in an easy-to-find location rightor vacationing in the area. The location of this project is highly desirable and in an easy-to-find location right
off of U.S. Business Highway 71. Robbins Island is a destination for people looking for almost any type ofoff of U.S. Business Highway 71. Robbins Island is a destination for people looking for almost any type of
outdoor activity, including a new fitness park and pickleball courts across the road in Sperry Park.outdoor activity, including a new fitness park and pickleball courts across the road in Sperry Park.

Robbins Island Regional Park's location within the most populous city in Kandiyohi County provides anRobbins Island Regional Park's location within the most populous city in Kandiyohi County provides an
advantage to the city's ability to host a wide variety of natural and cultural events and activities that attractadvantage to the city's ability to host a wide variety of natural and cultural events and activities that attract
visitors from throughout Minnesota. People of all ages and abilities can visit Robbins Island via personalvisitors from throughout Minnesota. People of all ages and abilities can visit Robbins Island via personal
vehicles, public transportation, walking and biking trails, or winter recreational vehicles. Willmar is a culturallyvehicles, public transportation, walking and biking trails, or winter recreational vehicles. Willmar is a culturally
diverse community, with nearly 25% of its population identifying as a person of color and nearly 11% having adiverse community, with nearly 25% of its population identifying as a person of color and nearly 11% having a
disability (under age 65) (U.S. Census Quick Facts). The historical significance of the area also provides adisability (under age 65) (U.S. Census Quick Facts). The historical significance of the area also provides a
place for people to learn and reflect on the community's ancestral roots. The proposed amphitheater and trailplace for people to learn and reflect on the community's ancestral roots. The proposed amphitheater and trail
upgrade will be another opportunity for residents and visitors to participate in the recreational activitiesupgrade will be another opportunity for residents and visitors to participate in the recreational activities
available at Robbins Island. Willmar's west central location is within a few hours' drive to North Dakota, Southavailable at Robbins Island. Willmar's west central location is within a few hours' drive to North Dakota, South
Dakota, and Iowa, making it an attractive location for outdoor recreational and entertainment activities. TheDakota, and Iowa, making it an attractive location for outdoor recreational and entertainment activities. The
proposed amphitheater will expand the number, visibility, and variety of welcoming, accessible, affordable,proposed amphitheater will expand the number, visibility, and variety of welcoming, accessible, affordable,
high-quality outdoor recreation experiences to be had in Robbins Island Regional Park.high-quality outdoor recreation experiences to be had in Robbins Island Regional Park.

Take Care of What We Have: Robbins Island Regional Park has had significant improvements over the pastTake Care of What We Have: Robbins Island Regional Park has had significant improvements over the past
nine years including a new Destination Playground, an improved 18-hole disc golf course, and renovations tonine years including a new Destination Playground, an improved 18-hole disc golf course, and renovations to
five of the seven existing shelters. In October 2019, the City of Willmar implemented a Local Option Salesfive of the seven existing shelters. In October 2019, the City of Willmar implemented a Local Option Sales
Tax of 0.5% and allocated $3 million toward park improvements. To date, approximately $2.7 million hasTax of 0.5% and allocated $3 million toward park improvements. To date, approximately $2.7 million has
been spent on improvements with much of that occurring at Robbins Island Regional Park. The City ofbeen spent on improvements with much of that occurring at Robbins Island Regional Park. The City of
Willmar is committed to providing high-quality outdoor experiences for residents and visitors and the currentWillmar is committed to providing high-quality outdoor experiences for residents and visitors and the current
Robbins Island Regional Park Master Plan includes the amphitheater proposed in this application. The planRobbins Island Regional Park Master Plan includes the amphitheater proposed in this application. The plan
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includes installing rain gardens to capture, filter, and infiltrate precipitation and increase pollinator activity inincludes installing rain gardens to capture, filter, and infiltrate precipitation and increase pollinator activity in
the park. Existing turf grass areas will be preserved to allow for a multi-use open space for amphitheaterthe park. Existing turf grass areas will be preserved to allow for a multi-use open space for amphitheater
spectators during events, and open play space outside of events. Proper erosion control methods will bespectators during events, and open play space outside of events. Proper erosion control methods will be
utilized during construction so this project will not have a negative impact on the adjacent lakes.utilized during construction so this project will not have a negative impact on the adjacent lakes.
Improvements are proposed so Robbins Island Regional Park can keep pace with the growing need forImprovements are proposed so Robbins Island Regional Park can keep pace with the growing need for
outdoor gathering and celebration space for Willmar's diverse population, and accessibility measures will helpoutdoor gathering and celebration space for Willmar's diverse population, and accessibility measures will help
make the park useable to residents throughout their entire lives.make the park useable to residents throughout their entire lives.

Coordinate Among Providers: The proposed project relies on public-private partnerships. The City of WillmarCoordinate Among Providers: The proposed project relies on public-private partnerships. The City of Willmar
is providing the land, management, and ongoing maintenance for the project and the Willmar Rotary Club isis providing the land, management, and ongoing maintenance for the project and the Willmar Rotary Club is
providing $471,000 toward the project cost. Other partners have provided letters of support and grantwritingproviding $471,000 toward the project cost. Other partners have provided letters of support and grantwriting
services at no charge. Many other community organizations and elected officials have provided letters ofservices at no charge. Many other community organizations and elected officials have provided letters of
support for this project.support for this project.

Connection to a Regionally Substantial Component of the Master PlanConnection to a Regionally Substantial Component of the Master Plan
Robbins Island Regional Park is a special place in the City of Willmar and region with many people visitingRobbins Island Regional Park is a special place in the City of Willmar and region with many people visiting
the park on a daily basis. On page 16 of the City's Parks and Recreation Master Plan and throughout thethe park on a daily basis. On page 16 of the City's Parks and Recreation Master Plan and throughout the
Robbins Island Regional Park Master Plan, a new multi-use amphitheater is discussed. The intent of theRobbins Island Regional Park Master Plan, a new multi-use amphitheater is discussed. The intent of the
project in 2015 was to create a facility that "will provide opportunities for large and small venues and willproject in 2015 was to create a facility that "will provide opportunities for large and small venues and will
complement the other planned activities at the park." While the exact location of the amphitheater withincomplement the other planned activities at the park." While the exact location of the amphitheater within
Robbins Island Regional Park has changed, the intent and scope of the project has not.Robbins Island Regional Park has changed, the intent and scope of the project has not.

In the city's Parks and Recreation Master Plan, Robbins Island was identified as one of six Focus Area parksIn the city's Parks and Recreation Master Plan, Robbins Island was identified as one of six Focus Area parks
and received designation as a regional park in 2017. Additionally, the Master Plan identifies park facilities,and received designation as a regional park in 2017. Additionally, the Master Plan identifies park facilities,
playground equipment replacement, recreation facilities, a dog park, and trails and boardwalks as areas ofplayground equipment replacement, recreation facilities, a dog park, and trails and boardwalks as areas of
improvement. The Parks and Recreation Department has completed significant improvements in all of thoseimprovement. The Parks and Recreation Department has completed significant improvements in all of those
areas. Per the Parks and Recreation Master Plan, "The City's 37 parks are well used and well maintained, butareas. Per the Parks and Recreation Master Plan, "The City's 37 parks are well used and well maintained, but
they need updating." The renovated shelters and newly built four-season shelter at Robbins Island Regionalthey need updating." The renovated shelters and newly built four-season shelter at Robbins Island Regional
Park are specifically mentioned in the Master Plan. The project has been completed, and the new four-Park are specifically mentioned in the Master Plan. The project has been completed, and the new four-
season shelter is used frequently by organizations and individuals throughout Kandiyohi County and is a topseason shelter is used frequently by organizations and individuals throughout Kandiyohi County and is a top
choice for meetings and gatherings.choice for meetings and gatherings.

In the Robbins Island Regional Park Master Plan, the proposed amphitheater is identified as one of theIn the Robbins Island Regional Park Master Plan, the proposed amphitheater is identified as one of the
improvements that would "help provide a high-quality outdoor recreation experience" (Criteria 1) and animprovements that would "help provide a high-quality outdoor recreation experience" (Criteria 1) and an
amenity that would "fill a gap in recreational opportunity within the region" (Criteria 4). Within theamenity that would "fill a gap in recreational opportunity within the region" (Criteria 4). Within the
"Recreational Trends Information" section of the Regional Park Master Plan, the amphitheater is identified as"Recreational Trends Information" section of the Regional Park Master Plan, the amphitheater is identified as
a future project for the Rockin' Robbins free summer concert series, with the long-term goal of creating aa future project for the Rockin' Robbins free summer concert series, with the long-term goal of creating a
revenue source that will be dedicated to improvements at Robbins Island Regional Park.revenue source that will be dedicated to improvements at Robbins Island Regional Park.

Robbins Island Regional Park is the premier site for many regional activities including farmers markets, 5KRobbins Island Regional Park is the premier site for many regional activities including farmers markets, 5K
runs, school groups, and movies in the park. People drive from up to 60 miles away (or further) to attendruns, school groups, and movies in the park. People drive from up to 60 miles away (or further) to attend
activities at Robbins Island. The Willmar Fest Community Celebration is held at the park, where there areactivities at Robbins Island. The Willmar Fest Community Celebration is held at the park, where there are
activities such as a water ski show by award-winning Little Crow Ski Team, a concert, and a beach partyactivities such as a water ski show by award-winning Little Crow Ski Team, a concert, and a beach party
concluding with fireworks. The free Rockin' Robbins Concert Series, started in 2016 by the Willmar Rotaryconcluding with fireworks. The free Rockin' Robbins Concert Series, started in 2016 by the Willmar Rotary
Club, provides music, food, games, arts and crafts, and many other fun activities for attendees. Users will findClub, provides music, food, games, arts and crafts, and many other fun activities for attendees. Users will find
winter entertainment too, including an ice-skating rink, a sledding hill, snowshoe and cross-country skiingwinter entertainment too, including an ice-skating rink, a sledding hill, snowshoe and cross-country skiing
trails, and equipment rentals for all visitors to enjoy the beauty of this park. During the holiday season,trails, and equipment rentals for all visitors to enjoy the beauty of this park. During the holiday season,
Robbins Island Regional Park transforms into a holiday light show. The free Celebrate the Lights holidayRobbins Island Regional Park transforms into a holiday light show. The free Celebrate the Lights holiday
festival became a permanent Robbins Island winter attraction in 2019 and is a fundraiser for local non-profitfestival became a permanent Robbins Island winter attraction in 2019 and is a fundraiser for local non-profit
organizations. Visitors can drive through several holiday-themed light displays created by over one millionorganizations. Visitors can drive through several holiday-themed light displays created by over one million
lights at no cost and 100% of donations collected are given to local non-profit organizations. The Willmarlights at no cost and 100% of donations collected are given to local non-profit organizations. The Willmar
Rotary Club has raised over $471,000 in that time to support improvements at Robbins Island and theRotary Club has raised over $471,000 in that time to support improvements at Robbins Island and the
adjacent Flags of Honor memorial.adjacent Flags of Honor memorial.
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Project ReadinessProject Readiness

Project LeadProject Lead
The project lead will be Rob Baumgarn, director of Willmar Parks and Recreation. Rob has worked for theThe project lead will be Rob Baumgarn, director of Willmar Parks and Recreation. Rob has worked for the
Parks and Rec Department for 23 years with the last six years as the director. One of Rob's first tasks as theParks and Rec Department for 23 years with the last six years as the director. One of Rob's first tasks as the
Parks and Recreation Director was developing and constructing the Four-Season Shelter that was part ofParks and Recreation Director was developing and constructing the Four-Season Shelter that was part of
Legacy Funding. Rob recently oversaw $23 million in renovation projects at the Willmar Civic Center ArenaLegacy Funding. Rob recently oversaw $23 million in renovation projects at the Willmar Civic Center Arena
and several park initiatives over the past four years. Rob leads a staff of eight people who assist with day-to-and several park initiatives over the past four years. Rob leads a staff of eight people who assist with day-to-
day operations and strategic planning.day operations and strategic planning.

The city's finance director, Tom Odens, will assist with grant disbursement and financial reporting. Tom joinedThe city's finance director, Tom Odens, will assist with grant disbursement and financial reporting. Tom joined
the City of Willmar as the Finance Director after nearly 10 years with Kandiyohi County in thethe City of Willmar as the Finance Director after nearly 10 years with Kandiyohi County in the
Auditor/Treasurer's office. In that role, he worked with tax calculation, collection and distribution of over $35Auditor/Treasurer's office. In that role, he worked with tax calculation, collection and distribution of over $35
million for the county, covering 24 townships, 12 cities, and 10 school districts. Tom is also skilled in themillion for the county, covering 24 townships, 12 cities, and 10 school districts. Tom is also skilled in the
financial and reporting aspects of grant management having worked on grants for elections and Minnesotafinancial and reporting aspects of grant management having worked on grants for elections and Minnesota
Department of Natural Resources annual trail grants.Department of Natural Resources annual trail grants.

Implementation TimelineImplementation Timeline
Phase 1 of this project was funded in 2024 (FY 2026) by the Commission. This application is for Phase 2. IfPhase 1 of this project was funded in 2024 (FY 2026) by the Commission. This application is for Phase 2. If
funded, Phase 2 work will begin July 1st, 2026, or when the grant agreement with the Minnesota DNR hasfunded, Phase 2 work will begin July 1st, 2026, or when the grant agreement with the Minnesota DNR has
been signed. After the agreement is in place, Phase 2 is expected to be completed within 16-18 months.been signed. After the agreement is in place, Phase 2 is expected to be completed within 16-18 months.
Phase 1 will fund the construction of the raised stage areas and the circulation paths from the amphitheater toPhase 1 will fund the construction of the raised stage areas and the circulation paths from the amphitheater to
existing trails. Phase 2 will add walls and the amphitheater roof, creating the green room, ADA restroom,existing trails. Phase 2 will add walls and the amphitheater roof, creating the green room, ADA restroom,
hallway, concrete spectator areas, and performance areas of the amphitheater. (See Phasing Diagram.) Thehallway, concrete spectator areas, and performance areas of the amphitheater. (See Phasing Diagram.) The
City of Willmar has conducted several community input meetings regarding this project to gain support andCity of Willmar has conducted several community input meetings regarding this project to gain support and
community feedback, which resulted in favorable community support. Soil boring testing of the proposed sitecommunity feedback, which resulted in favorable community support. Soil boring testing of the proposed site
has been completed as a precautionary measure. A detailed timeline for the project has been developed andhas been completed as a precautionary measure. A detailed timeline for the project has been developed and
will be adjusted as necessary.will be adjusted as necessary.

Availability for Public UseAvailability for Public Use
The facility will be available to the general public at no cost unless the event is generating revenue (e.g.,The facility will be available to the general public at no cost unless the event is generating revenue (e.g.,
entrance fees are charged). For those users, a fee schedule will be established. The facility's hours ofentrance fees are charged). For those users, a fee schedule will be established. The facility's hours of
operation will mirror those of Robbins Island Regional Park, from 7:00 a.m. until 10:00 p.m. daily (365operation will mirror those of Robbins Island Regional Park, from 7:00 a.m. until 10:00 p.m. daily (365
days/year). The ADA accessible restroom in the facility will be available for people who have set up adays/year). The ADA accessible restroom in the facility will be available for people who have set up a
reservation to use the facility. (There are additional public restrooms throughout the park.) The facility will bereservation to use the facility. (There are additional public restrooms throughout the park.) The facility will be
treated in the same manner as any other shelter rental throughout the city's park system. Schools, communitytreated in the same manner as any other shelter rental throughout the city's park system. Schools, community
bands, religious organizations, non-profits, and other community clubs and organizations will be encouragedbands, religious organizations, non-profits, and other community clubs and organizations will be encouraged
to use the facility. No personal property will be permitted to remain at the facility beyond the rental time.to use the facility. No personal property will be permitted to remain at the facility beyond the rental time.

Design StandardsDesign Standards
The proposed project will be fully compliant with current Americans with Disability Act standards and otherThe proposed project will be fully compliant with current Americans with Disability Act standards and other
inclusive design best practices to support the needs of a variety of visitors. Applicable building codes will alsoinclusive design best practices to support the needs of a variety of visitors. Applicable building codes will also
include the 2020 MN Building Code, the 2020 MN Accessibility Code, the 2020 MN Energy Code, and theinclude the 2020 MN Building Code, the 2020 MN Accessibility Code, the 2020 MN Energy Code, and the
2020 MN Plumbing Code. The stage itself will be equipped with an ADA compliant ramp in order for there to2020 MN Plumbing Code. The stage itself will be equipped with an ADA compliant ramp in order for there to
be access to the elevated stage level. On this stage level, the circulation paths as well as bathroom will bebe access to the elevated stage level. On this stage level, the circulation paths as well as bathroom will be
accessible and maneuverable by wheelchair. The open area for spectators will also be accessible close toaccessible and maneuverable by wheelchair. The open area for spectators will also be accessible close to
the stages so that anyone attending an event there has equal opportunity to view and hear performances.the stages so that anyone attending an event there has equal opportunity to view and hear performances.
Trails connecting existing circulation routes to the stage ramp and spectator areas will be ADA accessible: aTrails connecting existing circulation routes to the stage ramp and spectator areas will be ADA accessible: a
minimum of 5 feet wide and made of a material that is slip resistant, firm, and stable. Accessible parkingminimum of 5 feet wide and made of a material that is slip resistant, firm, and stable. Accessible parking
spaces are located in the existing parking lot to the southwest adjacent to the proposed build location. Therespaces are located in the existing parking lot to the southwest adjacent to the proposed build location. There
are currently accessible restrooms in the existing building to the southwest of the proposed amphitheaterare currently accessible restrooms in the existing building to the southwest of the proposed amphitheater
location. This building also has accessible drinking fountains which are located on both the interior andlocation. This building also has accessible drinking fountains which are located on both the interior and
exterior of the building.exterior of the building.

Sustainability PlanSustainability Plan
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Robbins Island Regional Park is the crown jewel of the City of Willmar park system. Since 2015, when theRobbins Island Regional Park is the crown jewel of the City of Willmar park system. Since 2015, when the
Master Plan was developed, many changes have been made to parks throughout the city and mostMaster Plan was developed, many changes have been made to parks throughout the city and most
significantly to Robbins Island. Five of the seven shelters have been either upgraded or reconstructed,significantly to Robbins Island. Five of the seven shelters have been either upgraded or reconstructed,
including a brand-new four-season shelter near the sand beach on the shore of Foot Lake. Otherincluding a brand-new four-season shelter near the sand beach on the shore of Foot Lake. Other
improvements to Robbins Island include new parking lots and trails, water main upgrades, and improvedimprovements to Robbins Island include new parking lots and trails, water main upgrades, and improved
lighting.lighting.

The city also created a separate department for Parks and Recreation, which has allowed dedicated staff toThe city also created a separate department for Parks and Recreation, which has allowed dedicated staff to
maintain parks and carry out strategic initiatives. Several new jobs were created by having a separatemaintain parks and carry out strategic initiatives. Several new jobs were created by having a separate
department, including additional maintenance staff that is focused on the Civic Center Arena and Robbinsdepartment, including additional maintenance staff that is focused on the Civic Center Arena and Robbins
Island. A project manager has also been hired to oversee all of the city's park projects and maintenance ofIsland. A project manager has also been hired to oversee all of the city's park projects and maintenance of
the many sports fields that the city operates. The project manager works closely with the department'sthe many sports fields that the city operates. The project manager works closely with the department's
director to ensure maintenance plans are developed and executed, keeping the parks clean, healthy, anddirector to ensure maintenance plans are developed and executed, keeping the parks clean, healthy, and
available for all to enjoy. The department has also created a five-year playground replacement plan and grassavailable for all to enjoy. The department has also created a five-year playground replacement plan and grass
field maintenance plan for baseball and softball playing surfaces. Staff are currently working on creating afield maintenance plan for baseball and softball playing surfaces. Staff are currently working on creating a
deferred maintenance plan specifically for the seven shelters and Destination Playground located at Robbinsdeferred maintenance plan specifically for the seven shelters and Destination Playground located at Robbins
Island. The new amphitheater, if funded, will also be included in this plan to ensure this amenity is availableIsland. The new amphitheater, if funded, will also be included in this plan to ensure this amenity is available
for generations of Willmar's residents and visitors.for generations of Willmar's residents and visitors.

Project Cost BreakdownProject Cost Breakdown
The Robbins Island Amphitheater project is planned in two phases. The first phase is to construct theThe Robbins Island Amphitheater project is planned in two phases. The first phase is to construct the
amphitheater building, site paving and utilities with an estimated cost of $2.9 million. Engan Associatesamphitheater building, site paving and utilities with an estimated cost of $2.9 million. Engan Associates
Architects, a local engineering and design firm based out of Willmar, MN, has been contracted to provideArchitects, a local engineering and design firm based out of Willmar, MN, has been contracted to provide
services for this project. The company was the project architect for the four-season shelter built at Robbinsservices for this project. The company was the project architect for the four-season shelter built at Robbins
Island and paid for through Legacy Funding.Island and paid for through Legacy Funding.

The second phase of the project includes amphitheater walls and the roof, ADA accessible spectator areas,The second phase of the project includes amphitheater walls and the roof, ADA accessible spectator areas,
trail enhancements to connect existing trails, adding rain gardens, and building restroom facilities and storagetrail enhancements to connect existing trails, adding rain gardens, and building restroom facilities and storage
space. That phase is estimated to cost $1-1.5 million.space. That phase is estimated to cost $1-1.5 million.

This project is a collaboration between the City of Willmar and the Willmar Rotary Club. Willmar Rotary ClubThis project is a collaboration between the City of Willmar and the Willmar Rotary Club. Willmar Rotary Club
has raised $250,000 toward the project and has received a commitment for an additional $50,000 from ahas raised $250,000 toward the project and has received a commitment for an additional $50,000 from a
private, anonymous donor. Willmar Rotary Club has a successful history of raising funds to complete projectsprivate, anonymous donor. Willmar Rotary Club has a successful history of raising funds to complete projects
that have a community-wide impact, including the Destination Playground located at Robbins Island Regionalthat have a community-wide impact, including the Destination Playground located at Robbins Island Regional
Park.Park.

Funding Request BreakdownFunding Request Breakdown

Grant Funding RequestGrant Funding Request
$1,327,945$1,327,945

Local Match #1Local Match #1
$211,000$211,000

Funder #1Funder #1
00

Local Match #2Local Match #2
00

Funder #2Funder #2
00

Local Match #3Local Match #3
00

Funder #3Funder #3
00

Local Match #4Local Match #4
00

Funder #4Funder #4
00

Local Match #4Local Match #4
00

Funder #5Funder #5
00
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Non-Eligible Local MatchNon-Eligible Local Match
1000010000

Non-Eligible Item DescriptionNon-Eligible Item Description
The non-eligible item of Phase 2 is any special testing or survey work that will be required in building theThe non-eligible item of Phase 2 is any special testing or survey work that will be required in building the
amphitheater and associated site work. This is estimated to cost $10,000.amphitheater and associated site work. This is estimated to cost $10,000.

Total FundingTotal Funding
$1,538,945$1,538,945

Percentage of local matchPercentage of local match
0.140.14

Completion TimeframeCompletion Timeframe
2424

Funder #1Funder #1
City of WillmarCity of Willmar
Funder #1 ResolutionsFunder #1 Resolutions

Applicant's ResolutionApplicant's Resolution
LocalGovResolution_2025-075_89d3d8.pdfLocalGovResolution_2025-075_89d3d8.pdf

Funder #2Funder #2
Willmar Rotary ClubWillmar Rotary Club
Funder #2 ResolutionsFunder #2 Resolutions

Local Match letter of supportLocal Match letter of support
2025.07.18_Local_Match_Letter_of_Support_87952f.pdf2025.07.18_Local_Match_Letter_of_Support_87952f.pdf

Funder #3Funder #3
nonenone

Funder #4Funder #4
nonenone

Funder #5Funder #5
nonenone
Budget WorksheetBudget Worksheet

Phase 1 & Phase 2 Project BudgetPhase 1 & Phase 2 Project Budget
2025-07-21_845.02-Willmar-project_budget_2bae60.pdf2025-07-21_845.02-Willmar-project_budget_2bae60.pdf

  

AttachmentsAttachments
Doc NameDoc Name DescriptionDescription UrlUrl

Project Area MapProject Area Map Park MapPark Map Robbins_Island_Grant_Proposal_Robbins_Island_Grant_Proposal_
Park_Map_5dbe49.pdfPark_Map_5dbe49.pdf

Project Area MapProject Area Map Location MapLocation Map Robbins_Island_Grant_Proposal_Robbins_Island_Grant_Proposal_
Location_Map_92394a.pdfLocation_Map_92394a.pdf

                             9 / 11                             9 / 11

http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/LocalGovResolution_2025-075_89d3d8.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/LocalGovResolution_2025-075_89d3d8.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025.07.18_Local_Match_Letter_of_Support_87952f.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025.07.18_Local_Match_Letter_of_Support_87952f.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025-07-21_845.02-Willmar-project_budget_2bae60.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025-07-21_845.02-Willmar-project_budget_2bae60.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Park_Map_5dbe49.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Park_Map_5dbe49.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Park_Map_5dbe49.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Park_Map_5dbe49.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Location_Map_92394a.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Location_Map_92394a.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Location_Map_92394a.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Grant_Proposal_Location_Map_92394a.pdf


 

Project Area MapProject Area Map Kandiyohi County GISKandiyohi County GIS Robbins_Island_Overview_GIS_0Robbins_Island_Overview_GIS_0
7e300.png7e300.png

Project Area MapProject Area Map Birds-eye Site ImageBirds-eye Site Image Robbins_Island_Drone_Image_17Robbins_Island_Drone_Image_17
4280.jpg4280.jpg

Project Area MapProject Area Map Site Plan LayoutSite Plan Layout 845.02_SITE_PLAN_28d2f7.pdf845.02_SITE_PLAN_28d2f7.pdf

Project Area MapProject Area Map Original Concept LayoutOriginal Concept Layout 845.02-Site_Concept_26a053.pdf845.02-Site_Concept_26a053.pdf

Project Area MapProject Area Map Schematic Design RenderingsSchematic Design Renderings Schematic_Design_Renderings_6Schematic_Design_Renderings_6
b795b.pdfb795b.pdf

Project Area MapProject Area Map Schematic Design BuildingSchematic Design Building
ElevationsElevations

Schematic_Design_Building_ElevSchematic_Design_Building_Elev
ations_05d2bf.pdfations_05d2bf.pdf

Funder Resolution OneFunder Resolution One Applicant's ResolutionApplicant's Resolution LocalGovResolution_2025-075_89LocalGovResolution_2025-075_89
d3d8.pdfd3d8.pdf

Project Area MapProject Area Map Amphitheater Phasing DiagramAmphitheater Phasing Diagram 845.02-Phasing_Diagram-202507845.02-Phasing_Diagram-202507
10_e0e8f4.pdf10_e0e8f4.pdf

Project Area MapProject Area Map Geotechnical Evaluation ReportGeotechnical Evaluation Report Geotechnical_Evaluation_Report_Geotechnical_Evaluation_Report_
071915_0bf47c.pdf071915_0bf47c.pdf

Project Area MapProject Area Map Robbins Island Dredging ReportRobbins Island Dredging Report Robbins_Island_Dredging_ReportRobbins_Island_Dredging_Report
_27fb55.pdf_27fb55.pdf

Project Area MapProject Area Map Robbins Island 1980Robbins Island 1980
Archaeological DigsArchaeological Digs

Robbins_Island_Digs_1980_74b0Robbins_Island_Digs_1980_74b0
89.pdf89.pdf

Project Area MapProject Area Map Park Usage DataPark Usage Data Robbins_Island_Park_Usage_DatRobbins_Island_Park_Usage_Dat
a_41eee4.pnga_41eee4.png

Project Area MapProject Area Map Robbins Island DestinationRobbins Island Destination
Playground ImagePlayground Image

Robbins_Island_Destination_PlayRobbins_Island_Destination_Play
ground_image_0b56b1.jpegground_image_0b56b1.jpeg

Additional AttachmentAdditional Attachment MMDC Letter of SupportMMDC Letter of Support MMDC_Letter_of_Support_562bcMMDC_Letter_of_Support_562bc
a_75ae3c.pdfa_75ae3c.pdf

Additional AttachmentAdditional Attachment Kandiyohi County Board ofKandiyohi County Board of
Commissioners Letter of SupportCommissioners Letter of Support

Kandiyohi_County_Board_of_ComKandiyohi_County_Board_of_Com
missioners_Letter_of_Support_2emissioners_Letter_of_Support_2e
807c_973b93.pdf807c_973b93.pdf

Additional AttachmentAdditional Attachment Confirmation of AnonymousConfirmation of Anonymous
DonationDonation

2023_Confirmation_of_Donor_03e2023_Confirmation_of_Donor_03e
c5e.pngc5e.png

Additional AttachmentAdditional Attachment Rep. Dave Baker Letter of SupportRep. Dave Baker Letter of Support Representative_Dave_Baker_LettRepresentative_Dave_Baker_Lett
er_of_Support_6890fc_d01772.pder_of_Support_6890fc_d01772.pd
ff

Additional AttachmentAdditional Attachment Willmar Fest Letter of SupportWillmar Fest Letter of Support Willmar_Fests_Letter_of_SupportWillmar_Fests_Letter_of_Support
_1dfb37_96f60e.pdf_1dfb37_96f60e.pdf

Additional AttachmentAdditional Attachment Willmar Lakes Area ChamberWillmar Lakes Area Chamber
Letter of SupportLetter of Support

Willmar_Lakes_Area_Chamber_LWillmar_Lakes_Area_Chamber_L
etter_of_Support_0ba26c_f266f4.etter_of_Support_0ba26c_f266f4.
pdfpdf

Budget WorksheetBudget Worksheet Phase 1 & Phase 2 Project BudgetPhase 1 & Phase 2 Project Budget 2025-07-21_845.02-Willmar-2025-07-21_845.02-Willmar-
project_budget_2bae60.pdfproject_budget_2bae60.pdf

Additional AttachmentAdditional Attachment Project ScheduleProject Schedule 845.02-Project_Schedule-202507845.02-Project_Schedule-202507

                            10 / 11                            10 / 11

http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Overview_GIS_07e300.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Overview_GIS_07e300.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Overview_GIS_07e300.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Overview_GIS_07e300.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Drone_Image_174280.jpg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Drone_Image_174280.jpg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Drone_Image_174280.jpg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Drone_Image_174280.jpg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02_SITE_PLAN_28d2f7.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02_SITE_PLAN_28d2f7.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Site_Concept_26a053.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Site_Concept_26a053.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Renderings_6b795b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Renderings_6b795b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Renderings_6b795b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Renderings_6b795b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Building_Elevations_05d2bf.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Building_Elevations_05d2bf.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Building_Elevations_05d2bf.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Schematic_Design_Building_Elevations_05d2bf.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/LocalGovResolution_2025-075_89d3d8.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/LocalGovResolution_2025-075_89d3d8.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/LocalGovResolution_2025-075_89d3d8.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/LocalGovResolution_2025-075_89d3d8.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Phasing_Diagram-20250710_e0e8f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Phasing_Diagram-20250710_e0e8f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Phasing_Diagram-20250710_e0e8f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Phasing_Diagram-20250710_e0e8f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Geotechnical_Evaluation_Report_071915_0bf47c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Geotechnical_Evaluation_Report_071915_0bf47c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Geotechnical_Evaluation_Report_071915_0bf47c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Geotechnical_Evaluation_Report_071915_0bf47c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Dredging_Report_27fb55.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Dredging_Report_27fb55.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Dredging_Report_27fb55.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Dredging_Report_27fb55.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Digs_1980_74b089.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Digs_1980_74b089.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Digs_1980_74b089.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Digs_1980_74b089.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Park_Usage_Data_41eee4.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Park_Usage_Data_41eee4.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Park_Usage_Data_41eee4.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Park_Usage_Data_41eee4.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Destination_Playground_image_0b56b1.jpeg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Destination_Playground_image_0b56b1.jpeg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Destination_Playground_image_0b56b1.jpeg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Robbins_Island_Destination_Playground_image_0b56b1.jpeg
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/MMDC_Letter_of_Support_562bca_75ae3c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/MMDC_Letter_of_Support_562bca_75ae3c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/MMDC_Letter_of_Support_562bca_75ae3c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/MMDC_Letter_of_Support_562bca_75ae3c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Kandiyohi_County_Board_of_Commissioners_Letter_of_Support_2e807c_973b93.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Kandiyohi_County_Board_of_Commissioners_Letter_of_Support_2e807c_973b93.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Kandiyohi_County_Board_of_Commissioners_Letter_of_Support_2e807c_973b93.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Kandiyohi_County_Board_of_Commissioners_Letter_of_Support_2e807c_973b93.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Kandiyohi_County_Board_of_Commissioners_Letter_of_Support_2e807c_973b93.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Kandiyohi_County_Board_of_Commissioners_Letter_of_Support_2e807c_973b93.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2023_Confirmation_of_Donor_03ec5e.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2023_Confirmation_of_Donor_03ec5e.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2023_Confirmation_of_Donor_03ec5e.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2023_Confirmation_of_Donor_03ec5e.png
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Representative_Dave_Baker_Letter_of_Support_6890fc_d01772.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Representative_Dave_Baker_Letter_of_Support_6890fc_d01772.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Representative_Dave_Baker_Letter_of_Support_6890fc_d01772.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Representative_Dave_Baker_Letter_of_Support_6890fc_d01772.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Representative_Dave_Baker_Letter_of_Support_6890fc_d01772.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Representative_Dave_Baker_Letter_of_Support_6890fc_d01772.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Fests_Letter_of_Support_1dfb37_96f60e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Fests_Letter_of_Support_1dfb37_96f60e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Fests_Letter_of_Support_1dfb37_96f60e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Fests_Letter_of_Support_1dfb37_96f60e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Lakes_Area_Chamber_Letter_of_Support_0ba26c_f266f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Lakes_Area_Chamber_Letter_of_Support_0ba26c_f266f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Lakes_Area_Chamber_Letter_of_Support_0ba26c_f266f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Lakes_Area_Chamber_Letter_of_Support_0ba26c_f266f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Lakes_Area_Chamber_Letter_of_Support_0ba26c_f266f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/Willmar_Lakes_Area_Chamber_Letter_of_Support_0ba26c_f266f4.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025-07-21_845.02-Willmar-project_budget_2bae60.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025-07-21_845.02-Willmar-project_budget_2bae60.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025-07-21_845.02-Willmar-project_budget_2bae60.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025-07-21_845.02-Willmar-project_budget_2bae60.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Project_Schedule-20250716_ea6f55.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Project_Schedule-20250716_ea6f55.pdf


 

16_ea6f55.pdf16_ea6f55.pdf

Funder Resolution TwoFunder Resolution Two Local Match letter of supportLocal Match letter of support 2025.07.18_Local_Match_Letter_2025.07.18_Local_Match_Letter_
of_Support_87952f.pdfof_Support_87952f.pdf

Powered by TCPDF (www.tcpdf.org)Powered by TCPDF (www.tcpdf.org)

                            11 / 11                            11 / 11

http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Project_Schedule-20250716_ea6f55.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/845.02-Project_Schedule-20250716_ea6f55.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025.07.18_Local_Match_Letter_of_Support_87952f.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025.07.18_Local_Match_Letter_of_Support_87952f.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025.07.18_Local_Match_Letter_of_Support_87952f.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-011F/2025.07.18_Local_Match_Letter_of_Support_87952f.pdf
http://www.tcpdf.org
http://www.tcpdf.org

