General

This section provides the basic information about the park or trail and the organizations responsible
for it.

Park/Trail ID # Funding Application Park/Trail Name
14-013D 25-013F Swedish Immigrant Trail
Last Update

July 02, 2025

Project Name District Existing Acres or Miles
Swedish Immigrant Regional Trail- 4 10.5

Segment E

Project Overview

Swedish Immigrant Regional Trail Segment E reconstruction project. The reconstruction portion includes the
original 2007 demonstration project of Segment E in Shafer, which has an existing trailhead, and 2.1 mile of
10-foot-wide trail from Quandam Lane to 1/10 mile east of Rydeen Ave. (please see attached aerial images).

Project Description

This proposed grant request of the Swedish Immigrant Regional Trail Segment E is a phasing project
requested by the GMRPTC from the previous application, Swedish Immigrant Regional Trail Segment D and
E. (Project funding application number 24-015F) The project will provide complete reconstruction of Segment
E of the Swedish Immigrant Regional Trail. Fulfillment of this funding request assures the older trail Segment
E matches the same quality user experience now evident on 5 previously completed segments. Segment E
provides generous foundation and separation of trail and road. The complete reconstruction of this multi-use
trail in the City of Shafer will allow for a smooth transition to newer existing trail corridor segments and
provides a safer route access. Connecting approximately 13-miles and 5 cities from Taylors Falls to Chisago
City. Funding will help bridge an integral portion in the Swedish Immigrant trail corridor to the Sunrise Prairie
Regional trail and Hardwood Creek Regional trail in Washington County. This Regional Trail restoration is an
opportunity to provide one of the best recreational opportunities in the state and is in an extremely desirable
rural community setting, very close to major metropolitan areas and Wisconsin. This trail serves as a
wonderful destination, providing a quality recreational experience, attracting regional tourists, and generate
economic impact from outside of the county. The proposed restoration project will connect to segment F, G
and H to the east and segment C and D to the west and will lure trail users to local restaurants, businesses,
and other service-related activities. This restoration of trail will excite outdoor enthusiasts from all regions
around the state to explore the Chisago Lakes area and provide visitors easy access to Chisago Lakes
communities (Taylors Falls, Shafer, Center City, Lindstrom, and Chisago City). Communities further south
into Washington County and the Twin Cities metro area via the connected Hardwood Creek Trail and north
on the connected Sunrise Prairie Regional Trail. Intended trail users will be provided a safer alternative
connection to connect to each of the five community downtowns and local city parks. This safe reconstruction
will also provide a continuous trail connection to local schools, children from Center City, Shafer and Taylors
Falls would have a direct path to Chisago Lakes Middle and High School. The reconstruction of this project
will drastically increase the volume of pedestrians and bicycles, commuters to school and work by providing a
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fully rehabilitate safe and viable alternative transportation choice. This section includes urban and developed
properties in Shafer, agricultural crop lands, and small pockets of deciduous forest. The proposed Trail
Segment E project reconstruction connects to the eastern most side of Segment D which is now funded,
where there is currently and abrupt termination. The reconstruction of this existing segment includes the
reclaim old pavement, additional gravel, regrading, new bituminous surface on trail and trailhead, line paint
markings, and improved crosswalk crossing on Redwing Ave in downtown Shafer. Replacement and
installation of new culverts will allow for a better overall trail surface and meet all current regional standards
and guidelines. This current segment is 2.1-miles in length and 10-feet in width and travels through downtown
Shafer while heading further east towards the City of Taylors Falls.

Project Area Maps

SIRT-Segment E (Site Map)

Swedish_Immigrant_Regional_Trail-Segment_E-Map_f1fecO.pdf

SIRT-Segment E (Project Area)

Swedish_Immigrant_Regional_Trail-Segment_E-Site_Plan_e8b048.pdf

Lead Contact
Full Name
Joseph Tart

Organization
Chisago County

Mailing Address City

313 N Main Street, Room 240 Center City
Zip Phone
55012 651213-8961
Funding

Development Type
Restoration
Funding Category:

e Legacy Development and Acquisition

New Trail Miles to be Acquired
0

New Trail Miles Developed
0

Trail head facilities developed
0

Number of vault toilets built
0

Number of campsites built
0

Lead Contact
Title
Parks Director

State
Minnesota

Email
joseph.tart@chisagocountymn.gov

Acres of Park Land to be Acquired
0

Anticipated number of participants/users in
Connecting People to the Outdoors project
0

Types

Miles of Trail Restored or Improved
2.1

Number of trail bridges/culverts to be
developed/restored

17

Number of Shower/restrooms

0

Acres of prairie restored
15

2/13


http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-013F/Swedish_Immigrant_Regional_Trail-Segment_E-Map_f1fec0.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-013F/Swedish_Immigrant_Regional_Trail-Segment_E-Map_f1fec0.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-013F/Swedish_Immigrant_Regional_Trail-Segment_E-Site_Plan_e8b048.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-013F/Swedish_Immigrant_Regional_Trail-Segment_E-Site_Plan_e8b048.pdf

Acres of invasive species removed
15

Number of Connecting People to the Outdoors
Programs created/administered
1

Project Outcomes

Evaluation of Impact

The Swedish Immigrant Trail provides year-round activities and transportation alternatives. Some of the
Regional Trail activities include cross-country skiing, snow shoeing and hiking in the winter months and
biking, walking and inline skating throughout the warmer seasons. This trail reconstruction will promote and
successfully improve physical, mental health and recreational experiences while connecting people from the
region to the outdoors.

The project will provide two sets of outcomes. One is the physical attribute, the reconstruction of Segment E,
the second outcome, upon full renovation of the trail will improve the livability for Minnesotans, provide safer
and smoother routes, and healthier people. With proposed improvements these non-motorized transportation
alternatives and recreational experience will expand. These benefits of connecting people to the outdoors
along a planned regional trail also provides multiple social and physical connectivity opportunities to the
region.

The physical deliverable of this request is the reconstruction of Segment E. Marking completion of eight
segments or 20-miles Swedish Immigrant Regional Trail. With final plans we are prepared to move forward
toward reconstruction funding and completion.

This proposed reconstruction segment in total equal 2.1-miles of hard surface trail and trailhead with all
necessary signage, drainage, accessibility, and safety details incorporated into the project. The project is
supported currently by 6.7 miles of existing regional trail, two cities and three trailhead areas with portable
restrooms and parking. To the west, newly funded Segment D construction of 2.5-miles with a transition into
the City of Lindstrom and Chisago City. In addition, the State of Minnesota has included this corridor to
connect the future Gateway State Trail connection from the south. This trail will also connect to the Hardwood
Creek Trail (Washington County), Sunrise Prairie Regional Trail as well as the authorized James L. Oberstar
State Trail corridor to the Willard Munger Trail in Hinckley. Trail users will have better access to many local
and regional parks in the region. Completion of these efforts will help prepare connections from Sunrise
Prairie Regional trail corridor to St. Croix Falls, Wl where the Interlink Trail/Southern section of the Gandy
Dancer Trail begins. (Please see attached, James Oberstar State Trail master plan)

Deliverable 1 Design & Installation:

Updated final plans, upgraded drainage design and environmental work will be finished prior to reconstruction
of the 2.1-mile hard surface trail and trailhead with all necessary signage, accessibility standards, and safety
details required for project completion. The 2007 Segment E full construction plans will help assist with efforts
and be used to guide engineering improvements to make this 2.1-mile segment a sustainable trail for years to
come.

Deliverable 2 Outreach and Marketing:

Chisago County Staff will notify landowners with direct mailings or electronic project updates as to project
status and major milestones identified in the project timeline. County Staff has also received active support
and will continue to work with surrounding cities, Rotary clubs, HRA-EDA, Chisago Lakes Chamber of
Commerce and Chisago County Parks and Trail Foundation and Friends groups, as well as local community
stakeholder members to work on marketing and updating surrounding websites/trail information.
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Chisago County conducted public outreach during the update to the Comprehensive Parks and Trail Plan.
Strong support for maintenance and improvement of existing trails and for expanding the trail system in
Chisago County was identified. Trails are extremely popular and the continuation to provide and expand trail
access is a top priority. This included paving trails in parks or between parks and points of interest in the
county. The Sunrise Prairie Regional Trail connects the north and south portion of the county. The Swedish
Immigrant Regional Trail connects the west and east portion of the county. As these two regional trails
connect, countless positive community impacts will be recognized.

Parks Staff have seen and received comments from individuals and families that the Swedish Immigrant
Regional Trail is a benefit to our community and are looking for additional trail sections to explore. With
ongoing marketing, Chisago County Parks and Trails website, new trail kiosks, way finding maps, and social
media will allow us to help monitor and promote future usage.

In 2024, Chisago County went through rebranding project depicting the future of Chisago County. Over the
past year Chisago County has re-shaped and embraced everything the county has to offer with a larger push
towards outreach and marketing. A few highlights include a podcast with Explore Minnesota and recently
updated Chisago County Parks and Trails Brochures that have been broadly scattered throughout the
county's many local businesses.

Deliverable 3- Evaluation Number of Users:

As a community we recognize the physical benefits to people and the environment that these amenities
provide. Regional trails like the Swedish Immigrant Regional Trail provide more bikers, walkers, runners,
transportation alternatives, improved physical and mental health along with recreational experiences while
connecting people to the outdoors. It has been estimated that nearly 40 to 50 thousand individuals use the
Swedish Immigrant Regional Trail annually. Analyzed counter data has provided baseline information on
pedestrians and cyclists using the Swedish Immigrant Regional Trail at different locations. County staff
anticipate significant increases in use with this trail segment renovation, future trail connections, recruitment
of new visitors to the area, and efforts to market and encourage retention of local outdoor user. Parks and
Trails Council of Minnesota project data has provided valuable information and benchmarks. These
benchmarks will enhance planning to help to increase the number of bicycles and pedestrians commuting to
school, work or play by providing a safe and viable alternative transportation options.

Deliverable 4 Project Coordination:

Chisago County Parks Department has established an excellent track record of project coordination with
previous projects on the Swedish Immigrant Regional Trail and Sunrise Prairie Regional Trail. Chisago
County will utilize professional staff and partners that will bring their experience, specific skill set and
professional credentials to ensure project engineering and construction will be completed. County Parks
Director will provide continual project evaluation to ensure project success by managing project timeline,
adhering to grant contract, reviewing invoices/pay vouchers, building requirements, and maintaining
productivity. Success will be measured in final reconstruction of Segment E, by provide a world class trail
connection.

Numerous other Chisago County staff members will bring their experience, specific skill set and professional
credentials. County staff providing these services to the project include but are not limited to: Park Director,
County Attorney's office, County Surveyor, County Highway Engineer/Public Works Director, County
Environmental Services Director, County Auditor, and County Administrator. In addition, Chisago County will
contract Professional/Technical services to help lead the project. We had similar trail projects with private
contractors/consultants included to: K.L.J. Engineering and Jewels Title & Abstract, LLC, McKinzie Metro
Appraisal, Hult and Associates Inc, and WSB & Associates.

Significant Recruitment, Retention of Outdoor Recreation Participation: (Please see attached report)
Chisago County has partnered with Parks & Trails Council of Minnesota (P&TC) organization on a trail
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counting project on two trails in the county, Sunrise Prairie Regional Trail and Swedish Immigrant Regional
Trail. The objective for the project is to estimate trail traffic at two-week intervals during 2019. Data shows an
estimated 101,000 miles were traveled along the Swedish Immigrant Trail between August and October
2019. Data collected has shown a near 60/40 split between walkers and bicyclist along the trail corridor with
an average daily traffic usage exceeding 82 users at many locations, with the busiest section near the
Chisago City area. County staff has seen daily average increase since the covid pandemic with other trail
segments, recruiting visitors to the area and maintaining retention of local outdoor users. The P&TC trail
counting project has provided valuable information regarding trail use and has been utilized for benchmarks
in the planning process the past 5 years.

This baseline information on pedestrians and cyclists' usage on the Swedish Immigrant Trail at different
locations has also been extremely beneficial for other projects. County staff anticipate daily average increase
with the additional trail miles, optimal trail surfaces and maintain retention of local outdoor enthesitis.

Overall, this valued usage information has been utilized for prioritizing Segment E. Benchmarks will enhance
planning to help increase the number of bicycles, walkers and students commuting to school while providing
a safe and viable alternative transportation choice.

Access to Quality Natural and Cultural Resources:

The Swedish Immigrant Regional Trail connects the east and west portion of the county along the abandoned
Taylors Falls and Lake Superior Railroad line that was completed in 1880, connecting the St. Croix River and
lake towns with the main railroad line to the Sunrise Prairie Regional Trail. In Wyoming, these two Regional
Trails will connect as the upcoming funded Hwy 8 project and accompanying trail way is completed. This
monumental regional trail connection will enhance shared access to culturally significant features throughout
the region.

Overall, the regional trails connect natural resources from all corners of the county that are unique to each
individual city. Minnesota State Park - Interstate Park in Taylors Falls is one of the top ten most visited parks
in Minnesota, a cherished resource that brought Minnesota and Wisconsin together to create the first
interstate park in the nation in 1895 and 1900. Trail users obtain a diverse experience from the Swedish
Immigrant Regional Trail which embrace their cultural surroundings. Chisago, the county name, comes from
the Chippewa Indian word, Ki-Chi-Saga, which means Fair and Lovely Waters. The Swedish Immigrant Trail
will help connect citizens to the vast beauty of Chisago County, development along Highway 8 corridor, and
Chisago Lakes area. These culturally rich surroundings in Chisago County will help trail users embrace
various cultures that they may not be accustom too. Some of these special features include sites along the
trail corridor that connect to Swedish Heritage. These include statues honoring Swedish pioneers in
Lindstrom, the Karl Oskar House at Ki Chi Saga County Park, and Folsom House in the historic Angel Hill
District in downtown Taylors Falls.

Legacy Pillars:

Connect People and the Outdoors
Acquire Land and Create Opportunities
Take Care of What We Have
Coordinate Among Providers

Connection to Pillars

The Swedish Immigrant Segment E reconstruction project propels Chisago County towards reaching its goal
but is also significantly linked to the 25-Year Legacy Plan. Swedish Immigrant Regional Trail provides an
outdoor connection beyond the Twin Cities Metropolitan area. With a highly motivated Parks Department and
Park Board, we have added new welcoming trailhead signage, enhancing the Counties website for park and
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trail promotion, and developing and marketing an Adopt-a-Trail programs for local business and citizens.
Segment E is a high-priority trail corridor which will soon connect the City of Forest Lake and cities farther
south and Wisconsin, while moving towards the Twin Cities/Wisconsin connection. Minnesota Department of
Natural Resources Trail Master Plan which identifies this same corridor for other State Trail connection links
as described in their search corridors. The Gateway State Trail and the James L. Oberstar State corridors will
both connect to the Swedish Immigrant Regional trail in the future. This is an opportunity to provide one of the
largest and emerging recreational opportunities in the state, and we pride ourselves on preservation of water
resources, diversity of wildlife and native flora. Coordination is important and critical for project success.
Chisago County had an excellent track record and established strong partnership since working on the
Swedish Immigrant Regional Trail in previous funding projects.

Chisago County Highway Department and MnDOT are organized and prepared to complete a funded
Highway 8 reconstruction project which includes a portion of the Swedish Immigrant Regional Trail, also
known as Segment B. This off-road trail connection is now in active design stages from Chisago City to
Forest Lake/Wyoming and the Sunrise Prairie and Hardwood Creek trails. This reconstruction project along
with Segment D future construction will facilitate the entire completion of the Swedish Immigrant Regional
Trail west of Chisago City. The route designated in the Swedish Immigrant Regional Trail master plan know
as Segment B to CR36 is supported by active coordination effort which is predominately funded and secured
via reconstruction of U.S. Highway 8. This represents a critical 6.6-mile trail connection segment that has
undergone required detailed land use analysis, stakeholder engagement, and acquisition planning work
supported by active coordination.

The final Swedish Immigrant Regional Trail performed in concert with the U.S. Highway 8 corridor work from
Chisago City to the City of Wyoming and the Interstate 35 corridor will offer tremendous efficiency
effectiveness and impact in Regional Trail connectivity efforts. Additionally, the new B3 route alternative
(along the Highway 8 corridor) will present a viable and actionable alternative in coordination with this same
scheduled U.S. Highway 8 planning effort. The planned and predominately funded construction of Segment B
represents an approximate 6.6-mile segment of trail (5.3 miles in Chisago County, 1.3 in Washington
County), connecting to the existing Hardwood Creek Trail in Forest Lake and, to the north the Sunrise Prairie
Regional Trail in Wyoming.

The proposed trail reconstruction project is well positioned to fulfill the four pillars of the 25-year Legacy Plan.
The trail would significantly connect people with the outdoors. The proposed trail will assist with Chisago
Lakes safe routes to schools plan and other learning initiatives, by creating additional opportunities for the
Chisago Lakes area schools to get safe hands-on learning while students explore nature and the health
benefit of being outdoors. The trail will provide a wide variety of landscapes including farmlands, hardwood
forests, deep marsh wetlands and creeks. Sightings of deer, wild turkey, waterfowl and numerous bald
eagles, as well as native prairies and wildflowers are very common along the route seeking additional
educational opportunities. This will provide a very welcoming and environment for youth, young adults,
families with children, racial and ethnic minorities, and older adults. Upon completion this will vastly improve
the livability for Minnesotans, providing safer routes of travel, healthier lifestyles, and a cleaner environment.
Minnesota will enjoy more of the outdoors, with additional bicyclist, walkers, and runners. This trail provides a
great non-motorized transportation alternative and recreational experiences. With Chisago County's location
in the state, the county is a wonderful regional trail provider close to numerous population centers. Chisago
County has several cities within it and directly adjoins four other counties and the State of Wisconsin.
Chisago has a special role in providing trails and trail connections while connecting people to the outdoors
along a regional trail master plans that provides multiple social and physical connectivity opportunities to the
region. We have been coordinating with local organizations, Statewide Health Improvement Partnership
(SHIP) and Chisago County Wellness Committee that allow us to enhance marketing strategies and
promotions. We have recently incorporated new trail kiosks and mainstream mapping systems to provide
users the best and easiest visitor experience. Chisago County Parks and Trails Department has been taking
active steps to implement best trail maintenance and safety practices. As we continue to build relationships
with our local partners, citizens, and friend's groups as we encourage new ideas to help create and promote
additional special events. With the trail corridor adjacent so many downtown parks, the trail is a direct link for
transportation to events like Karl Osker Days, Center City Days, Ki Chi Saga Days, Shafer Days and events
such as the Celebration of the Lakes winter festival, regular farmers markets and Halloween Festival in
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Chisago City. The majority these event sites can be ADA accessible from the Swedish Immigrant Regional
trail.

The trail will create opportunities for people of all ages and abilities to walk or bike safely to school, work,
shopping or just getting out to unwind and enjoy the day. This will also help create additional opportunities for
economic development in both the cities of Center City and Shafer, as well as the currently connected
corridor communities of Lindstrom, Chisago City, and Taylors Falls.

This Swedish Immigrant Regional trail segment will also take care of what we have by preserving natural
resources along the trail corridor. Chisago County Parks Department works actively with Soil and Water
Conservation District (SWCD) to help support our conservation needs with erosion control and pollinator
planting projects along our trails and park lands. The Environmental Services Department along with Public
Works has been actively engaged to eliminate invasive species along roadways and trails. We continue to
monitor and take all necessary steps to eradicate buckthorn and wild parsnip if it becomes present.

As we continue to invest in our Chisago County trails system, we are making great strides to ensure our
assets are maintained to the highest standards. While we engage our local decision makers, we prioritize and
schedule capital and operational funds to continue to provide quality trails in the future. Chisago County
Parks and Trails Department is actively working with Chisago County Public Works incorporating a regional
trail pavement management program in concert with their roadway management plan. This includes projects
like crack filling, fog sealing, and crosswalk and parking lot stripping.

This project will strongly coordinate among providers as this application is a linked project between Chisago
County and Shafer. The overall Swedish Immigrant trail corridor is also anticipated to see movement from the
State to develop a continuous trail from the Twin Cities to Wisconsin and from Washington County moving
the trail to the south into the City of Hugo via the Hardwood Creek.

Chisago County Parks and Trails Department coordinates with several non-profit organizations, community
support agencies, and volunteer groups. These relationships will help increase networking and support for the
Swedish Immigrant Regional Trail in the upcoming years. The Chisago County Parks and Trails Foundation
has been a huge advocate of our trail systems throughout the county. They actively participate in local town
and city events sharing valuable brochures and trails maps to the citizens. In 2024, they assisted in planning
two ribbon cutting celebrations while provided snacks and refreshments. The ribbon cuttings were in
celebration of successful extension of our Sunrise Prairie Regional trail and the completion of a 3.2-mile
Single-track Mountain Bike Course in our Ki Chi Saga County Park.

In October 2021, Chisago County Parks partnered with 3 local cities, Chisago Lakes school district, Bee and
Butterfly Foundation, National Park Services, and rotary club to conduct a community pollinator event. After 3
years of establishment each of the seven planting sites along the Swedish Immigrant Regional trail are
flourishing with mature native pollinator plants.

Swedish Immigrant Regional Trail Project propels Chisago County towards reaching its goal and is also
significantly linked to the 25-Year Legacy Plan. The Swedish Immigrant Regional Trail provides an outdoor
connection beyond the Twin Cities Metropolitan area. As a highly motivated Park Department and Park Board
we have approved additional welcoming trailhead signage, enhancing the Countys website for park and trail
promotion, community pollinator planting event and marketing a newly Adopt-a-Trail program.

Swedish Immigrant Regional trail segment B, which is not a part of this grant request is a high-priority trail
connection and is predominantly funded and to be included with the reconstruction of the HWY 8 road project.
This successful funding in part by 50 million dollars through state legislature. The Swedish Immigrant
Regional Trail Segment B is planned and designed which will include approximately 6.6-miles trail and has a
project construction timeline in 2026 thru 2028. This larger trail system allowing eastward movement and
north/south connectivity developed between the Twin Cities/Duluth connections via Hardwood Creek Tralil
and future Sunrise Regional Prairie Trail and Gateway State trail connections. The Minnesota Department of
Natural Resources has also completed the James L. Oberstar State Trail Master Plan which identifies the
corridor from Chisago County to Hinckley as a desirable search corridor.

Funding will assist Chisago County one step closer to filling the gap in the James L. Oberstar corridor, via
connection of the Sunrise Prairie Regional Trail, and Swedish Immigrant Regional Trail. Chisago County is
moving one segment at a time connecting both east and west regional trail portions and its north and south
trail portions. Regional trail connections are providing one of the largest recreational opportunities in the state
and with preservation and enjoyment of diversity of wildlife, native flora, and water resources. Coordination is
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important and critical for project success. Chisago County had an excellent track record and established
strong partnership working and building from previous Swedish Immigrant Regional Trail and Sunrise Prairie
Regional Trail projects. Cities, Townships, Chisago Lakes Lake Improvement District, Chisago Soil and Water
Conservation District, Chisago Lakes School District, Chisago County Parks and Trail Foundation, and
Highway Department are organized and prepared to work in conjunction to complete the project. This
important step in harnessing the community energy and support for the completion of Segment D and
reconstruction of Segment E of the trail and to ensure environmental protection while establishing successful
efforts in support of future trail construction and/or reconstruction projects.

Connection to a Regionally Substantial Component of the Master Plan

The Swedish Immigrant Regional Trail provides a range of benefits include economic development, safety,
health, and improved mobility. Chisago County identified the Swedish Immigrant Regional Trail as a key
element of the county's Comprehensive Parks and Trail Plan, Swedish Immigrant Regional Trail Master Plan,
and regional importance from the 2017 Comprehensive Parks and Trails Plan update. Chisago County is
investing time and resources to ensure citizens and visitors have a safe and welcoming experience on the
Swedish Immigrant Regional Trail.

This portion of trail is identified as reconstruction of 2.1-miles of Segment E, which will follow new
construction/reconstruction guidelines within the Swedish Immigrant Regional Trail master plan and would
consist of a 10 ft. wide bituminous multi-use pathway that would connect the cities of Center City to Taylors
Falls and will eventually connect the Twin Cities to Wisconsin. The only current missing link other than
Segment D, which is funded from 2026-2028, is in the completion of Segment B (Chisago City to Forest
Lake) which has been predominantly State and Federally funded with anticipated construction planned in
2026-2028, that will connect to Hardwood Creek Trail in Washington County. The successful funding for the
6.6-mile segment B connection to Forest Lake is mostly dependent on Federal and State legalization funds.
This grant request will be utilized for the reconstruction and repaving 2.1-miles of Segment E, which was
Chisago County's first introductory Swedish Immigrant trail prior to regional designation. The completion of a
multi-use trail from the Twin Cities to Wisconsin has long been the vision of outdoor enthusiasts along the
corridor and across the state. It is important that this project be completed to provide a safer and more
immediate, appealing, and accessible transportation mode between the cities of Center City and Taylors Falls
and further the existing connectivity of the cities of Wyoming/Forest Lake, Chisago City, and Lindstrom.
Continuing the progress along this multi-designated (Washington County Hardwood Creek; Chisago County
Sunrise Prairie, and State Authorized James L. Oberstar) trail corridor will help bridge the gap to providing
one of the largest recreational opportunities in the state.

This segment is a regionally significant desirable setting. The trail is adjacent to many local city parks,
Franconia Sculpture Garden, Interstate State Park, St. Croix River Bluffs in the City of Taylors Falls and the
many lakes of the Chisago Lakes area. This segment provides trail users an opportunity to rest and explore
the areas Swedish heritage, providing a unique opportunity for both outdoor recreation and cultural education.
A variety of changing landscapes will entice trail users to explore farmlands, the Lawrence Creek, hardwood
forests, and Tamarack wetlands. This improved route will help provide alternative transportation near the
county's most popular destination Interstate State Park, and a local Swedish historical landmark in the City of
Lindstrom and Center City. During the summer, Interstate State Park is one of the most popular state parks
with picnicking, hiking, playgrounds, and camping. During the winter, these areas are popular for cross-
country skiing, fat tire biking and hiking which makes this area a treasure for both summer and winter
enthusiasts.

The Swedish Immigrant Regional Trail provides a range of benefits include economic boost, safety, health,
and improved mobility. Chisago County identified the Swedish Immigrant Regional Trail as a key element of
the county's Comprehensive Parks and Trail Plan, Swedish Immigrant Regional Trail Master Plan, and
regional importance from the 2014-2015 Comprehensive Parks and Trails Plan update. Chisago County is
investing time and resources to ensure citizens and visitors have a safe and welcoming experience on the
Swedish Immigrant Regional Trail. Due to Chisago County's location in the state, the county is a regional trail
provider. Chisago County has several cities within it and directly adjoins four other counties.

Chisago has a special role in providing trails and trail connections. The Swedish Immigrant Regional Trail is
immensely popular and provides alternative transportation options to residents and visitors visiting the 5 cities
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of: Taylors Falls, Shafer, Center City, Lindstrom, and Chisago City and three adjoining rural townships of
Franconia, Shafer, and Chisago Lakes.

Segment E is regionally significant due to its desirable settings, provides alternative transportation, ability to
connect with multiple cities, tie remaining segments of the trail in or along the former railroad corridor. The
former railroad corridor has created an ideal base for trail reconstruction and gradual grade. Segment E is a
critical piece in the overall trail puzzle connecting existing trail segments on either end of the Swedish
Immigrant Regional Trail. Regionally significant Washington County Hardwood Creek and Chisago County
Sunrise Prairie Regional Trails; the State designated Gateway trail corridor; and Interstate State Park/Taylors
Falls & Wisconsin are all connected in the process.

With this Swedish Immigrant Regional Trail grant success, five (5) local cities and three (3) rural townships
will be connected. Additionally, the current planning and design of the Hwy. 8 project west of Chisago City will
connect the trail corridor approximately 6.6-miles to Washington County and the City of Forest Lake where
the Hardwood Creek trail extends south to the City of Hugo and the Sunrise Prairie Regional Trail extends
north 21.5-miles to the four (4) cities of Wyoming, Stacy, North Branch and Hatrris.

Project Readiness

Project Lead

Chisago County utilizes several departments and professional staff to complete projects. County staff
providing services to the projects include the Park Director, County Attorney's office, County Surveyor,
County Highway Engineers, County Environmental Services Director, County Auditor, and County
Administrator. These are among professional staff that have carried out past projects. All are degreed
positions that carry a variety of professional credentials and skills. Chisago County developed, operated, and
has maintained the existing Swedish Immigrant Regional trail for over 17 years.

In addition to in-house professionals, Chisago County contracts for Professional/Technical Services with
several agencies. With prior projects, right of way work has been completed with Chisago County Survey
Crews, and several private consultants including, DNR listed appraisers, K.L.J. Engineering and Chisago Title
& Abstract, LLC, McKinzie Metro Appraisal and Chisago County Attorneys. Competitively selected
engineering firms are typically identified to complete design and bid documents along with project manuals
and contracts. Chisago County has worked with the Chisago County Highway Engineering Staff, Hult and
Associates Inc. and WSB & Associates on previous segments of Swedish Immigrant Regional trail.

Chisago County experience and expertise provides readiness to take on the challenge of completing this
regional trail implementation and reconstruction effort.

Implementation Timeline

Grant Submitted: July 2025

GMRPTC Recommendation: December 2025
Project Recommend for funding: July 1, 2026
Project Partner Notified: July-August 2026

RTQ Engineering Services & Award: September 2026
Bid/Let Project & Award Contract: January 2026
Project Construction: March 2027

Project Completion: June 2027

Project Meetings: Monthly

Project Management: Throughout Project Timeline

Availability for Public Use

Chisago County Regional Trails are valued for recreation, fitness, and transportation. Chisago County Parks
and Trails Foundation has held annual family Bicycle Ride Events to promote our regional trails. Chisago
County has also been happy to support charitable state and regional events. In 2025 the MS150 Bike Ride,
Red Ribbon Bike Ride and Rebook Ragnar Run all used the Sunrise Prairie Regional trail for their regional
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events to support causes like Muscular Sclerosis, HIV/AIDS, and Diabetes. These great events were able to
support causes, bring awareness, services, treatment, and prevention. Other local events that are within
walking distance of Swedish Immigrant Trail are Ki Chi Saga Days, Karl Osker Days, Center City Days,
Shafer Days and several schools and commercial/downtown districts.

Swedish Immigrant Regional trail and Chisago County policy as permitted, provide open trails 24/7 spring,
summer, and fall. Winter months provide partial access near and along corridors for snowmobile use and/or
cross-country skiing, fat tire biking and hiking. Trails are snow plowed in limited areas within the cities for
walkers and runners, between Shafter and Taylors Falls.

Design Standards

The project follows the MNDOT bikeway facility design manual, as well as the United States Access Board
guidelines for outdoor developed areas. These facilities by design are readily accessible to and usable by
individuals with disabilities. We request that engineers use the State of Minnesota, Department of Natural
Resources, 2007 Trail Planning, Design, and Development Guidelines. Chisago County Staff also review the
plans and design with reference to these documents. Chisago County recognizes that the trails must hold up
to the construction equipment loads. Proper engineering, construction, drainage and the county commitment
to pavement management and maintenance are important to longevity and user satisfaction.

Sustainability Plan

Over several years, the county has taken direct action to incorporate short- and long-term maintenance
practice to increase the life cycle of both regional trails. In 2023, the county invested capital improvement
funds for subgrade corrections and bituminous repairs on Segment E of the Swedish Immigrant Regional
Trail. That same year we also invested in erosion control measures along Segment F, which including a
ceder tree revetment project, additional rock checks, and soil stabilization measures with coir logs and
plantings.

In 2024, Chisago County also funded approximately 18.5-miles of regional trail crack filling and fog sealing
services to which are conduct on a 5-to-7-year maintenance cycle. Chisago County understands the
importance of quality trail maintenance practices and knowledge and skills to conduct these ongoing projects.

Project Cost Breakdown

The project construction cost is 78% at $397,868, the design engineering, administration and construction
engineering is 20% of total project construction cost at $79,573. We estimate another 10% or $35,000 in
eligible contingency costs and $5,000 in non-eligible expenses include multiple disciplines of staff within the
county that will be involved with the project administration.

Funding Request Breakdown

Grant Funding Request

$477,441

Local Match #1 Funder #1
$30,000 0

Local Match #2 Funder #2
$5,000 0

Local Match #3 Funder #3
0 0

Local Match #4 Funder #4
0 0

Local Match #4 Funder #5
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0 0

Non-Eligible Local Match
5000

Non-Eligible Item Description
County Staff Multiple Disciplines

Total Funding
$512,441

Percentage of local match
0.07

Completion Timeframe
12

Funder #1
Chisago County
Funder #1 Resolutions

Chisago County Resolution
7.2.2025_SIRT_Grant_Application_Autharization_Resolution-Segment_E_0718c2.pdf

Funder #2
Chisago County Parks and Trails Foundation
Funder #2 Resolutions

Chisago County Parks and Trails Foundation-Pledge
SIT_Pledge_for_connection_project 2024 0fal0d.jpg

Funder #3
0

Funder #4
0

Funder #5
0
Budget Worksheet

Project Budget
ProjectBudget SIRT_Segment_E-_ Phase 2-REVISED 7-15-2025_a823e7.xlsx

Attachments
Doc Name Description Url
Budget Worksheet Project Budget ProjectBudget_SIRT_Segment_E-
_Phase 2-REVISED_7-15-2025_
a823e7.xlsx
Funder Resolution One Chisago County Resolution 7.2.2025_SIRT_Grant_Application
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