
 

    

GeneralGeneral
This section provides the basic information about the park or trail and the organizations responsibleThis section provides the basic information about the park or trail and the organizations responsible
for it.for it.

Park/Trail ID #Park/Trail ID #
21-007D21-007D

Funding ApplicationFunding Application
25-017F25-017F

Park/Trail NamePark/Trail Name
Phelps Mill County ParkPhelps Mill County Park

Last UpdateLast Update
July 23, 2025July 23, 2025

  

Project NameProject Name
Phelps Mill Park- Phase 2Phelps Mill Park- Phase 2

DistrictDistrict
33

Existing Acres or MilesExisting Acres or Miles
127127

Project OverviewProject Overview
Construction of 3 Fishing Stations to improve shore fishing opportunities along the Otter Tail RiverConstruction of 3 Fishing Stations to improve shore fishing opportunities along the Otter Tail River
Reconstruction/Reorientation of Park Parking Lot to improve access into park to include construction andReconstruction/Reorientation of Park Parking Lot to improve access into park to include construction and
paving of 4,000ft of 10ft wide ADA compliant access trail that connects the two Boardwalks that were recentlypaving of 4,000ft of 10ft wide ADA compliant access trail that connects the two Boardwalks that were recently
constructed in phase one to the new Fishing Stations that are apart of Phase 2 Construction of a smallconstructed in phase one to the new Fishing Stations that are apart of Phase 2 Construction of a small
amphitheater and seating area Construction of a new natural trail playground areaamphitheater and seating area Construction of a new natural trail playground area

Project DescriptionProject Description
Otter Tail County is seeking GMRPTC funding to build out Phase 2 of the Phelps Mill County ParkOtter Tail County is seeking GMRPTC funding to build out Phase 2 of the Phelps Mill County Park
Masterplan. This proposal would utilize funding from GMRPTC, Otter Tail County, and the MN-DNR "Get OutMasterplan. This proposal would utilize funding from GMRPTC, Otter Tail County, and the MN-DNR "Get Out
More Grant" to create more outdoor opportunities for visitors and residents of Otter Tail County to get outsideMore Grant" to create more outdoor opportunities for visitors and residents of Otter Tail County to get outside
and recreate at the Historic Phelps Mill Campus. Specifically, this project will make the final connections toand recreate at the Historic Phelps Mill Campus. Specifically, this project will make the final connections to
the infrastructure that was put in place during the recently completed Phase 1 project. The Phase 1 projectthe infrastructure that was put in place during the recently completed Phase 1 project. The Phase 1 project
created several hundred feet of elevated Boardwalks and viewing platforms that overlook the Otter Tail River,created several hundred feet of elevated Boardwalks and viewing platforms that overlook the Otter Tail River,
restoration of 28 acres of farmland to native prairie habitat to include a mile of soft surface prairie trails, 11restoration of 28 acres of farmland to native prairie habitat to include a mile of soft surface prairie trails, 11
primitive camp sites, two vault toilet locations, and a paved access trail from the parking lot to the edge of theprimitive camp sites, two vault toilet locations, and a paved access trail from the parking lot to the edge of the
prairie. The Phase 2 proposal is going to see Otter Tail County rebuild the historic Parking Lot and create aprairie. The Phase 2 proposal is going to see Otter Tail County rebuild the historic Parking Lot and create a
more user friendly/ accessible layout that will better serve all users by creating more space and having amore user friendly/ accessible layout that will better serve all users by creating more space and having a
cleaner layout, create 4,000+ feet of ADA compliant paved access trails that will connect the two newcleaner layout, create 4,000+ feet of ADA compliant paved access trails that will connect the two new
Boardwalk locations to the new parking lot, also creation of a small amphitheater and seating area that willBoardwalk locations to the new parking lot, also creation of a small amphitheater and seating area that will
better serve the multiple weddings and entertainment events that are hosted at the park each year. Phase 2better serve the multiple weddings and entertainment events that are hosted at the park each year. Phase 2
construction will also include the construction of a new nature trail playground area that will match andconstruction will also include the construction of a new nature trail playground area that will match and
enhance the historic aesthetic and natural feel that Phelps Mill Park possesses all while improving multipleenhance the historic aesthetic and natural feel that Phelps Mill Park possesses all while improving multiple
user compatibility, this will also include the re-purposing and placement of the old playground equipment outuser compatibility, this will also include the re-purposing and placement of the old playground equipment out
to the campsite area to provide closer park amenities for the camping users. Another major piece to theto the campsite area to provide closer park amenities for the camping users. Another major piece to the
Phase 2 project will be restoration of the eroding shoreline adjacent to the Historic Mill Building and thePhase 2 project will be restoration of the eroding shoreline adjacent to the Historic Mill Building and the
creation of 3 10' x 20' Fishing Stations to improve on shore fishing opportunities. Otter Tail County has beencreation of 3 10' x 20' Fishing Stations to improve on shore fishing opportunities. Otter Tail County has been
working closely with the MN DNR Division of Fish and Wildlife, and found that Phelps Mill was an extremelyworking closely with the MN DNR Division of Fish and Wildlife, and found that Phelps Mill was an extremely
desirable and premier spot for anglers to have the opportunity to fish from shore and have success withdesirable and premier spot for anglers to have the opportunity to fish from shore and have success with
catching anything from Panfish, Bass, Pike, and even Sturgeon. Shore Fishing opportunities are a low costcatching anything from Panfish, Bass, Pike, and even Sturgeon. Shore Fishing opportunities are a low cost
solution for those who want to have the ability to fish but may not have the means to own a boat or access asolution for those who want to have the ability to fish but may not have the means to own a boat or access a
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lake. The MN-DNR and Otter Tail County are currently working on the last few pieces of the grant agreementlake. The MN-DNR and Otter Tail County are currently working on the last few pieces of the grant agreement
that would put in place Otter Tail County's ability to receive a $300,000 grant to be utilized towards thethat would put in place Otter Tail County's ability to receive a $300,000 grant to be utilized towards the
building of the Fish Stations, Shoreline restoration , and ADA accessible access sidewalks portions of thebuilding of the Fish Stations, Shoreline restoration , and ADA accessible access sidewalks portions of the
Phase 2 Project. Not only does the shoreline restoration improve the on shore fishing opportunities, but it alsoPhase 2 Project. Not only does the shoreline restoration improve the on shore fishing opportunities, but it also
fixes a water quality concern that is taking place due to the eroding shoreline downstream of the Historic Millfixes a water quality concern that is taking place due to the eroding shoreline downstream of the Historic Mill
and Dam. All aspects of this proposal are identified within the Park Masterplan.and Dam. All aspects of this proposal are identified within the Park Masterplan.
Project Area MapsProject Area Maps

Playground Nature Trail LayoutPlayground Nature Trail Layout
Phase_2-__Playground_Nature_Trail_2_649ed7.pdfPhase_2-__Playground_Nature_Trail_2_649ed7.pdf
Phase 2 Bid Alt 2Phase 2 Bid Alt 2
Phelps_Mill_-_Phase_Two_Bid_Alt_2_a0a677.pdfPhelps_Mill_-_Phase_Two_Bid_Alt_2_a0a677.pdf
Phase 2 Bid Alt 1Phase 2 Bid Alt 1
Phelps_Mill_-_Phase_Two_Bid_Alt_1_36e02b.pdfPhelps_Mill_-_Phase_Two_Bid_Alt_1_36e02b.pdf
Phase 2 Plan Sheets (2 of 2)Phase 2 Plan Sheets (2 of 2)
Phelps_Mill_-_Phase_Two_(2_of_2)_a73e7e.pdfPhelps_Mill_-_Phase_Two_(2_of_2)_a73e7e.pdf
Phelps Mill Site MapPhelps Mill Site Map
Phelps_Mill_Site_Map-_Fishing_Stations_Layout_ba273c.docxPhelps_Mill_Site_Map-_Fishing_Stations_Layout_ba273c.docx
Phase 2 Plan Sheets (1 of 2)Phase 2 Plan Sheets (1 of 2)
Phelps_Mill_-_Phase_Two_(1_of_2)_2f0f35.pdfPhelps_Mill_-_Phase_Two_(1_of_2)_2f0f35.pdf

OrganizationOrganization
Otter Tail CountyOtter Tail County

Lead ContactLead Contact
Full NameFull Name
Kevin FellbaumKevin Fellbaum

Lead ContactLead Contact
TitleTitle
Parks and Trails DirectorParks and Trails Director

Mailing AddressMailing Address
505 South Court Street, Suite 1505 South Court Street, Suite 1

CityCity
Fergus FallsFergus Falls

StateState
MinnesotaMinnesota

ZipZip
5653756537

PhonePhone
218-770-8946218-770-8946

EmailEmail
kfellbaum@ottertailcounty.govkfellbaum@ottertailcounty.gov

FundingFunding
Development TypeDevelopment Type
DevelopmentDevelopment

Acres of Park Land to be AcquiredAcres of Park Land to be Acquired
00

Funding Category:Funding Category:

Legacy Development and AcquisitionLegacy Development and Acquisition
Connect People and the OutdoorsConnect People and the Outdoors

Anticipated number of participants/users inAnticipated number of participants/users in
Connecting People to the Outdoors projectConnecting People to the Outdoors project
00

New Trail Miles to be AcquiredNew Trail Miles to be Acquired
00

TypesTypes

New Trail Miles DevelopedNew Trail Miles Developed
11

Miles of Trail Restored or ImprovedMiles of Trail Restored or Improved
00

Trail head facilities developedTrail head facilities developed
00

Number of trail bridges/culverts to beNumber of trail bridges/culverts to be
developed/restoreddeveloped/restored
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00
Number of vault toilets builtNumber of vault toilets built
00

Number of Shower/restroomsNumber of Shower/restrooms
00

Number of campsites builtNumber of campsites built
00

Acres of prairie restoredAcres of prairie restored
00

Acres of invasive species removedAcres of invasive species removed
00

Number of Connecting People to the OutdoorsNumber of Connecting People to the Outdoors
Programs created/administeredPrograms created/administered
00

Project OutcomesProject Outcomes

Evaluation of ImpactEvaluation of Impact
This proposal will expand outdoor recreational opportunities through the creation of an enhanced on shoreThis proposal will expand outdoor recreational opportunities through the creation of an enhanced on shore
fishing area adjacent to the Otter Tail River. In collaboration with the MN-DNR and their "Get Out Morefishing area adjacent to the Otter Tail River. In collaboration with the MN-DNR and their "Get Out More
Grant", three 10' x 20' natural stone fishing stations will be created in order to improve accessibility to theGrant", three 10' x 20' natural stone fishing stations will be created in order to improve accessibility to the
rivers edge which will allow individuals to fish from the shore. Currently there is an individual with limitedrivers edge which will allow individuals to fish from the shore. Currently there is an individual with limited
mobility that comes to fish at Phelps Mill Park several times a week. This project will create direct access formobility that comes to fish at Phelps Mill Park several times a week. This project will create direct access for
this individual and others to go from the parking lot directly to the rivers edge with no barriers in between. Thisthis individual and others to go from the parking lot directly to the rivers edge with no barriers in between. This
work will also allow us to repair and improve damaged and eroding shoreline and rip rap adjacent to thework will also allow us to repair and improve damaged and eroding shoreline and rip rap adjacent to the
Historic Phelps Mill which is currently eroding away and is becoming a water quality concern as shorelineHistoric Phelps Mill which is currently eroding away and is becoming a water quality concern as shoreline
material is being washed away downstream. ADA accessible trails/sidewalks/parking lot will be created tomaterial is being washed away downstream. ADA accessible trails/sidewalks/parking lot will be created to
connect the Boardwalks and Prairie Restoration area recently completed as part of Phase 1 to the newconnect the Boardwalks and Prairie Restoration area recently completed as part of Phase 1 to the new
Fishing Stations/Nature Park Playground/Amphitheater created in this proposal. Making ADA compliantFishing Stations/Nature Park Playground/Amphitheater created in this proposal. Making ADA compliant
connections to all of these park infrastructure and amenities will provide a substantially higher ease of useconnections to all of these park infrastructure and amenities will provide a substantially higher ease of use
and desirability to get out more for a larger portion of the public.and desirability to get out more for a larger portion of the public.

Legacy Pillars:Legacy Pillars:

Connect People and the OutdoorsConnect People and the Outdoors
Acquire Land and Create OpportunitiesAcquire Land and Create Opportunities
Take Care of What We HaveTake Care of What We Have
Coordinate Among ProvidersCoordinate Among Providers

Connection to PillarsConnection to Pillars
This proposal is consistent with the following Legacy Pillars:This proposal is consistent with the following Legacy Pillars:

Connect People and the Outdoors: better develop Minnesota Stewards of tomorrow though efforts to increaseConnect People and the Outdoors: better develop Minnesota Stewards of tomorrow though efforts to increase
life-long participation in Park and Trails.life-long participation in Park and Trails.

This proposal specifically aims to expand outdoor recreational opportunities through additions andThis proposal specifically aims to expand outdoor recreational opportunities through additions and
connections within Phelps Mill County Park. Of particular significance is this projects potential for expandingconnections within Phelps Mill County Park. Of particular significance is this projects potential for expanding
outdoor recreational opportunities to untraditional populations. Racial and ethnic minority populations tend tooutdoor recreational opportunities to untraditional populations. Racial and ethnic minority populations tend to
participate less in most nature-based outdoor recreation activities, including visiting state and county parksparticipate less in most nature-based outdoor recreation activities, including visiting state and county parks
and trails. In fact, according to a DNR report, only 2.8 percent of state park visitors identified themselves asand trails. In fact, according to a DNR report, only 2.8 percent of state park visitors identified themselves as
non-white. Pelican Rapids is the most diverse community in Otter Tail County and one of the most diversenon-white. Pelican Rapids is the most diverse community in Otter Tail County and one of the most diverse
rural communities in Minnesota. Over 46% of the residents of Pelican Rapids identify as persons of color andrural communities in Minnesota. Over 46% of the residents of Pelican Rapids identify as persons of color and
62% of the population are non-native English speakers. This project will afford outdoor recreational62% of the population are non-native English speakers. This project will afford outdoor recreational
opportunities to members of racially and ethnically diverse cultures who have not traditionally benefited fromopportunities to members of racially and ethnically diverse cultures who have not traditionally benefited from
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the parks facilities and resources.the parks facilities and resources.

By incorporating trails, boardwalks, natural playground areas and fishing stations throughout the park, theBy incorporating trails, boardwalks, natural playground areas and fishing stations throughout the park, the
public can enjoy many types of year--round outdoor recreation opportunities. The public will be able topublic can enjoy many types of year--round outdoor recreation opportunities. The public will be able to
connect with the outdoors through wildlife observations, bird watching, fishing, hiking, nature photography,connect with the outdoors through wildlife observations, bird watching, fishing, hiking, nature photography,
and much more. There is considerable use off Phelps Mill Park by schools throughout the region. The newand much more. There is considerable use off Phelps Mill Park by schools throughout the region. The new
park features will afford space for students and teachers to explore environmental issues, engage in problempark features will afford space for students and teachers to explore environmental issues, engage in problem
solving, take a deep dive into local Milling History, and have the ability to immerse themselves outdoors atsolving, take a deep dive into local Milling History, and have the ability to immerse themselves outdoors at
this 127 acre park.this 127 acre park.

Acquire Land, Create Opportunities: create new and expanded park and trail opportunities to satisfy currentAcquire Land, Create Opportunities: create new and expanded park and trail opportunities to satisfy current
customers as well as to reach out to new ones.customers as well as to reach out to new ones.

Otter Tail County is in a beautiful part of Minnesota with an abundance of lakes, wetlands, rolling hills andOtter Tail County is in a beautiful part of Minnesota with an abundance of lakes, wetlands, rolling hills and
agricultural areas. Outdoor recreation is an important part of the quality of life and the tourism economy inagricultural areas. Outdoor recreation is an important part of the quality of life and the tourism economy in
Otter Tail County. Phelps Mill County Park is a great mix of historic charm along with new amenities toOtter Tail County. Phelps Mill County Park is a great mix of historic charm along with new amenities to
service all different groups of residents and visitors. Whether people are coming out to dive into the historyservice all different groups of residents and visitors. Whether people are coming out to dive into the history
books and relive what it was like to be in an old turn of the century flour mill, or immerse themselves into thebooks and relive what it was like to be in an old turn of the century flour mill, or immerse themselves into the
quiet calm serenity that the slow moving Otter Tail River provides, Phelps Mill Park offers visitors a 127 acrequiet calm serenity that the slow moving Otter Tail River provides, Phelps Mill Park offers visitors a 127 acre
retreat from the chaos of everyday life. By adding more recreational opportunities for users, they will will nowretreat from the chaos of everyday life. By adding more recreational opportunities for users, they will will now
be able to come out and spend an entire day immersed in nature at no cost of entry.be able to come out and spend an entire day immersed in nature at no cost of entry.

Take Care of What We Have: provide safe, high quality parks and trails experiences by regular reinvestmentTake Care of What We Have: provide safe, high quality parks and trails experiences by regular reinvestment
in parks and trails infrastructure, and natural resource. managementin parks and trails infrastructure, and natural resource. management

Recently, Otter Tail County Commissioners made the decision to make an investment in Parks and Trails forRecently, Otter Tail County Commissioners made the decision to make an investment in Parks and Trails for
the residents and visitors of Otter Tail County. In 2019, they purchased 72 acres of farmland adjacent tothe residents and visitors of Otter Tail County. In 2019, they purchased 72 acres of farmland adjacent to
Phelps Mill Park, with the intent to expand natural habitat, protect environmental resources, and providePhelps Mill Park, with the intent to expand natural habitat, protect environmental resources, and provide
guests with parks and trail amenities that not only enhance but immerse the users into the Otter Tail Countyguests with parks and trail amenities that not only enhance but immerse the users into the Otter Tail County
landscape. Otter Tail County has made several investments in the last few years to increase the amount oflandscape. Otter Tail County has made several investments in the last few years to increase the amount of
off road multi use trails from only a few miles to over 40+ miles. The County also made investments to notoff road multi use trails from only a few miles to over 40+ miles. The County also made investments to not
only protect, but restore the Historic Phelps Mill building that was on the verge of collapsing into the river.only protect, but restore the Historic Phelps Mill building that was on the verge of collapsing into the river.
Otter Tail County will continue to work on promoting, improving, building, and maintaining a diverse ParksOtter Tail County will continue to work on promoting, improving, building, and maintaining a diverse Parks
and Trails portfolio that is beneficial to all residents and visitors of the County.and Trails portfolio that is beneficial to all residents and visitors of the County.

Coordinate Among Partners: enhance coordination across the large and complex network of public, private,Coordinate Among Partners: enhance coordination across the large and complex network of public, private,
and non-profit partners that support Minnesotas parks and trails to ensure seamless, enjoyable park and trailand non-profit partners that support Minnesotas parks and trails to ensure seamless, enjoyable park and trail
experiences for Minnesotans.experiences for Minnesotans.

This project is a wonderful example of public, partners working together on a shared vision. Otter Tail CountyThis project is a wonderful example of public, partners working together on a shared vision. Otter Tail County
and the Minnesota Department of Natural Resources, worked together on a plan to improve and provideand the Minnesota Department of Natural Resources, worked together on a plan to improve and provide
better opportunities for people to Get Out More and utilize the natural features that run through the County.better opportunities for people to Get Out More and utilize the natural features that run through the County.
The MN-DNR views Phelps Mill Park as a premier shore fishing location within the State, and is offering theirThe MN-DNR views Phelps Mill Park as a premier shore fishing location within the State, and is offering their
support by offering up funding through their Get Out More Grant funding. Since completion of the Phase 1support by offering up funding through their Get Out More Grant funding. Since completion of the Phase 1
project , it has evoked rousing support among residents, businesses, schools and unanimous support fromproject , it has evoked rousing support among residents, businesses, schools and unanimous support from
the County Board. By moving forward and making the connections of infrastructure with Phase 2, we will bethe County Board. By moving forward and making the connections of infrastructure with Phase 2, we will be
one step closer to completing the Phelps Mill Master Plan.one step closer to completing the Phelps Mill Master Plan.
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Connection to a Regionally Substantial Component of the Master PlanConnection to a Regionally Substantial Component of the Master Plan
Several elements were identified through the master planning process that will increase opportunities forSeveral elements were identified through the master planning process that will increase opportunities for
public use of the entire park and provide interpretation of the parks unique attributes. A key element of thepublic use of the entire park and provide interpretation of the parks unique attributes. A key element of the
master plan was the establishment and development of trails throughout the park. Adding this infrastructuremaster plan was the establishment and development of trails throughout the park. Adding this infrastructure
provides for an ease of use to the users while traveling through the park from location to location. Improvingprovides for an ease of use to the users while traveling through the park from location to location. Improving
water access to the Otter Tail River was another component that users wanted to see as part of the masterwater access to the Otter Tail River was another component that users wanted to see as part of the master
plan. Creation of the fishing stations will not only improve access to the river, it will provide an element ofplan. Creation of the fishing stations will not only improve access to the river, it will provide an element of
safety as it will get people off of the eroding rip rap areas and it will also clean up a water quality concerns bysafety as it will get people off of the eroding rip rap areas and it will also clean up a water quality concerns by
fixing up the eroding shoreline.fixing up the eroding shoreline.

Project ReadinessProject Readiness

Project LeadProject Lead
Kevin Fellbaum will serve as the project manager for the Phelps Mill Park- Phase 2 project. Kevin is the OtterKevin Fellbaum will serve as the project manager for the Phelps Mill Park- Phase 2 project. Kevin is the Otter
Tail County Parks and Trails Director, responsible for implementing the county's long range strategic plan,Tail County Parks and Trails Director, responsible for implementing the county's long range strategic plan,
ensuring access to recreational opportunities for all county residents. Over the last several years Otter Tailensuring access to recreational opportunities for all county residents. Over the last several years Otter Tail
County has completed several large Park and Trails infrastructure improvement and expansion projects thatCounty has completed several large Park and Trails infrastructure improvement and expansion projects that
are closely related in scope to this proposal. The Parks and Trails Dept has worked closely on these types ofare closely related in scope to this proposal. The Parks and Trails Dept has worked closely on these types of
projects with other organizations and great working relationships have been formed with MN-DOT, MN-DNR,projects with other organizations and great working relationships have been formed with MN-DOT, MN-DNR,
USFWS, SWCD, SHPO, MNHS and BWSR. Once the project is completed, Otter Tail County will assumeUSFWS, SWCD, SHPO, MNHS and BWSR. Once the project is completed, Otter Tail County will assume
financial responsibility for the ongoing maintenance and enhancement of the Park.financial responsibility for the ongoing maintenance and enhancement of the Park.

Implementation TimelineImplementation Timeline
Otter Tail County has already been working with a design firm (Houston Engineering) on putting together aOtter Tail County has already been working with a design firm (Houston Engineering) on putting together a
bid package and plans for Phelps Mill Park Phase 2. Currently the plans are at about 65-70% completion. Ifbid package and plans for Phelps Mill Park Phase 2. Currently the plans are at about 65-70% completion. If
grant funding is awarded, next steps would be to move into permitting acquisition and project plan review bygrant funding is awarded, next steps would be to move into permitting acquisition and project plan review by
partner Agencies. DNR and SHPO reviews were completed for the recently completed Phase 1 project, so apartner Agencies. DNR and SHPO reviews were completed for the recently completed Phase 1 project, so a
lot of agency review is already completed as part of Phase 1. Project bidding would take place in early 2026lot of agency review is already completed as part of Phase 1. Project bidding would take place in early 2026
with eyes towards starting construction at the end of July/2026 in order to accommodate the Phelps Millwith eyes towards starting construction at the end of July/2026 in order to accommodate the Phelps Mill
Festival that is held second weekend of July.Festival that is held second weekend of July.

Engineering, Permitting, Bidding: Complete the necessary survey, design, engineering, permitting, andEngineering, Permitting, Bidding: Complete the necessary survey, design, engineering, permitting, and
bidding in order to complete the projectbidding in order to complete the project

* Engineering and Final Plan Design Complete: 12/2025* Engineering and Final Plan Design Complete: 12/2025
* Permitting and Agency Review: 12/1/25 - 2/28/26* Permitting and Agency Review: 12/1/25 - 2/28/26
* Project Bidding: 3/1/26- 4/1/26* Project Bidding: 3/1/26- 4/1/26
* Award Contract: 4/2026* Award Contract: 4/2026
* Pre-construction meeting and planning 5/2026* Pre-construction meeting and planning 5/2026

Construction: Initiate Building and Construction activities, project wrap up and vegetation establishmentConstruction: Initiate Building and Construction activities, project wrap up and vegetation establishment
*Begin: 7/15/26*Begin: 7/15/26
*Completion: 11/30/26*Completion: 11/30/26

Availability for Public UseAvailability for Public Use
All park infrastructure and amenities are open to anyone during park hours, year-round. The only ParkAll park infrastructure and amenities are open to anyone during park hours, year-round. The only Park
Amenity with restricted access is the Historic Mill, which the hours for the Mill are 8AM to 6PM, every dayAmenity with restricted access is the Historic Mill, which the hours for the Mill are 8AM to 6PM, every day
from April 1 until November 1. There is No Cost to access and utilize the Park and it's amenities.from April 1 until November 1. There is No Cost to access and utilize the Park and it's amenities.

Design StandardsDesign Standards
We will implement barrier-free design principles wherever possible to meet the needs of all park visitors. OtterWe will implement barrier-free design principles wherever possible to meet the needs of all park visitors. Otter
Tail County has reviewed and understands the ADA standards, final accessibility guidelines and is workingTail County has reviewed and understands the ADA standards, final accessibility guidelines and is working
with their design team in designing a project to comply with these requirements. The project will bewith their design team in designing a project to comply with these requirements. The project will be
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constructed in accordance with the current edition of the Minnesota Department of Transportations "Standardconstructed in accordance with the current edition of the Minnesota Department of Transportations "Standard
Specifications for Construction, including all Supplemental Specifications. For example, pertaining to designSpecifications for Construction, including all Supplemental Specifications. For example, pertaining to design
of the natural play area trail working in conjunction with the play system vendor, we will be excavating downof the natural play area trail working in conjunction with the play system vendor, we will be excavating down
10+ inches to pull out unsuitable material and replacing it with 3-4 inches of pea rock to provide a place for10+ inches to pull out unsuitable material and replacing it with 3-4 inches of pea rock to provide a place for
improved drainage that will lengthen out the life of the fall protection mulch and then putting 6+ inches of fallimproved drainage that will lengthen out the life of the fall protection mulch and then putting 6+ inches of fall
protection mulch on top of the pea rock.protection mulch on top of the pea rock.

Sustainability PlanSustainability Plan
The Otter Tail County Board of Commissioners have committed to investing long term in its Parks and TrailsThe Otter Tail County Board of Commissioners have committed to investing long term in its Parks and Trails
Infrastructure when it created a Parks and Trails Dept in 2021. The Parks and Trails Dept. employs 4Infrastructure when it created a Parks and Trails Dept in 2021. The Parks and Trails Dept. employs 4
employees who work on the County's Parks and Trails infrastructure in order to keep the amenities andemployees who work on the County's Parks and Trails infrastructure in order to keep the amenities and
infrastructure in good working order. The Parks and Trails Dept. current annual operating budget is set atinfrastructure in good working order. The Parks and Trails Dept. current annual operating budget is set at
$1,000,000. This budget is utilized to cover all costs relating to annual parks and trails maintenance and$1,000,000. This budget is utilized to cover all costs relating to annual parks and trails maintenance and
operations. The Parks Dept is unique compared to other County Depts. in the fact that, any funding left overoperations. The Parks Dept is unique compared to other County Depts. in the fact that, any funding left over
from the prior years Parks budget that goes unspent gets rolled over to the next year. That funding is then setfrom the prior years Parks budget that goes unspent gets rolled over to the next year. That funding is then set
aside for the next budgeting cycle in a savings account in order to build funding up for future largeraside for the next budgeting cycle in a savings account in order to build funding up for future larger
maintenance projects that would need to be addressed within the County's Parks and Trails portfolio.maintenance projects that would need to be addressed within the County's Parks and Trails portfolio.

Project Cost BreakdownProject Cost Breakdown
Engineering: Design, Permitting, Bidding, Inspection: $125,000 ( Otter Tail County/GMRPTC)Engineering: Design, Permitting, Bidding, Inspection: $125,000 ( Otter Tail County/GMRPTC)

Fishing Stations, Rip Rap/Shoreline Repair, Concrete ADA Access Sidewalks, General Construction and TurfFishing Stations, Rip Rap/Shoreline Repair, Concrete ADA Access Sidewalks, General Construction and Turf
Re-establishment: $300,000 (MN-DNR "Get Out More Grant")Re-establishment: $300,000 (MN-DNR "Get Out More Grant")

10' wide Paved Access Trails throughout Park, Nature Trail Play Area, Amphitheater, Parking Lot re-10' wide Paved Access Trails throughout Park, Nature Trail Play Area, Amphitheater, Parking Lot re-
construction, General Construction and Turf Re-establishment: $988,746.80 (GMRPTC/ Otter Tail County)construction, General Construction and Turf Re-establishment: $988,746.80 (GMRPTC/ Otter Tail County)

Funding Request BreakdownFunding Request Breakdown

Grant Funding RequestGrant Funding Request
$713,747$713,747

Local Match #1Local Match #1
$400,000$400,000

Funder #1Funder #1
00

Local Match #2Local Match #2
00

Funder #2Funder #2
00

Local Match #3Local Match #3
00

Funder #3Funder #3
00

Local Match #4Local Match #4
00

Funder #4Funder #4
00

Local Match #4Local Match #4
00

Funder #5Funder #5
00

Non-Eligible Local MatchNon-Eligible Local Match
300000300000

Non-Eligible Item DescriptionNon-Eligible Item Description
MN-DNR: "Get Out More Grant"MN-DNR: "Get Out More Grant"
This funding is secured and can be utilized for this project for the following work items related to the 3 fishingThis funding is secured and can be utilized for this project for the following work items related to the 3 fishing
stations, rip rap construction and repair, ADA concrete access sidewalks from parking area to Fishingstations, rip rap construction and repair, ADA concrete access sidewalks from parking area to Fishing
Stations, General Construction and Turf Re-establishment. Waiting on the Grant Contract to be signed, but itStations, General Construction and Turf Re-establishment. Waiting on the Grant Contract to be signed, but it
is in process.is in process.
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Total FundingTotal Funding
$1,113,747$1,113,747

Percentage of local matchPercentage of local match
0.360.36

Completion TimeframeCompletion Timeframe
1212

Funder #1Funder #1
Otter Tail CountyOtter Tail County
Funder #1 ResolutionsFunder #1 Resolutions

Otter Tail County Board ResolutionOtter Tail County Board Resolution
Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdfPhelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf

Funder #2Funder #2
MN-DNRMN-DNR
Funder #2 ResolutionsFunder #2 Resolutions

MN-DNR Get Out More GrantMN-DNR Get Out More Grant
Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdfPhelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf

Funder #3Funder #3
N/AN/A

Funder #4Funder #4
N/AN/A

Funder #5Funder #5
N/AN/A
Budget WorksheetBudget Worksheet

Budget TemplateBudget Template
Phelps_Mill_Park-_Phase_2-project_budget_template_a526ff.xlsxPhelps_Mill_Park-_Phase_2-project_budget_template_a526ff.xlsx

  

AttachmentsAttachments
Doc NameDoc Name DescriptionDescription UrlUrl

Funder Resolution OneFunder Resolution One Otter Tail County BoardOtter Tail County Board
ResolutionResolution

Phelps_Mill_Phase_2_GMRPTC_Phelps_Mill_Phase_2_GMRPTC_
Resolution-_Fully_Executed_7-10-Resolution-_Fully_Executed_7-10-
25_668251.pdf25_668251.pdf

Funder Resolution TwoFunder Resolution Two MN-DNR Get Out More GrantMN-DNR Get Out More Grant Phelps_Mill_Park-_Fishing_StatioPhelps_Mill_Park-_Fishing_Statio
n_Resolution-_Fully_Executed_7-n_Resolution-_Fully_Executed_7-
10-25_b0532c.pdf10-25_b0532c.pdf

Additional AttachmentAdditional Attachment Phase 2- Total Project CostPhase 2- Total Project Cost
EstimateEstimate

Phase_Two_Cost_Estimate_f16a3Phase_Two_Cost_Estimate_f16a3
3.pdf3.pdf

Additional AttachmentAdditional Attachment Phase 2- Get Out More EstimatePhase 2- Get Out More Estimate Phase_Two_Grant_Application_CPhase_Two_Grant_Application_C
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http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Phase_2-project_budget_template_a526ff.xlsx
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Phase_2-project_budget_template_a526ff.xlsx
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Phase_2_GMRPTC_Resolution-_Fully_Executed_7-10-25_668251.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Fishing_Station_Resolution-_Fully_Executed_7-10-25_b0532c.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Cost_Estimate_f16a33.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Cost_Estimate_f16a33.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Cost_Estimate_f16a33.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Cost_Estimate_f16a33.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Grant_Application_Cost_Estimate_6.18.25-Get_Out_More_Grant_portion_247776.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Grant_Application_Cost_Estimate_6.18.25-Get_Out_More_Grant_portion_247776.pdf


 

ost_Estimate_6.18.25-Get_Out_Most_Estimate_6.18.25-Get_Out_M
ore_Grant_portion_247776.pdfore_Grant_portion_247776.pdf

Additional AttachmentAdditional Attachment Playground Nature Trail LayoutPlayground Nature Trail Layout Phase_2-__Playground_Nature_TPhase_2-__Playground_Nature_T
rail_2_b18b9b.pdfrail_2_b18b9b.pdf

Project Area MapProject Area Map Playground Nature Trail LayoutPlayground Nature Trail Layout Phase_2-__Playground_Nature_TPhase_2-__Playground_Nature_T
rail_2_649ed7.pdfrail_2_649ed7.pdf

Project Area MapProject Area Map Phase 2 Bid Alt 2Phase 2 Bid Alt 2 Phelps_Mill_-_Phase_Two_Bid_AlPhelps_Mill_-_Phase_Two_Bid_Al
t_2_a0a677.pdft_2_a0a677.pdf

Project Area MapProject Area Map Phase 2 Bid Alt 1Phase 2 Bid Alt 1 Phelps_Mill_-_Phase_Two_Bid_AlPhelps_Mill_-_Phase_Two_Bid_Al
t_1_36e02b.pdft_1_36e02b.pdf

Project Area MapProject Area Map Phase 2 Plan Sheets (2 of 2)Phase 2 Plan Sheets (2 of 2) Phelps_Mill_-_Phase_Two_(2_of_Phelps_Mill_-_Phase_Two_(2_of_
2)_a73e7e.pdf2)_a73e7e.pdf

Budget WorksheetBudget Worksheet Budget TemplateBudget Template Phelps_Mill_Park-_Phase_2-projePhelps_Mill_Park-_Phase_2-proje
ct_budget_template_a526ff.xlsxct_budget_template_a526ff.xlsx

Additional AttachmentAdditional Attachment Fishing Area near MillFishing Area near Mill Fishing_Area_near_Mill_477dad.JFishing_Area_near_Mill_477dad.J
PGPG

Additional AttachmentAdditional Attachment Fishing Station AreaFishing Station Area Fishing_Station_Area_639d8e.JPFishing_Station_Area_639d8e.JP
GG

Additional AttachmentAdditional Attachment Parking LotParking Lot Parking_Lot_7e516f.JPGParking_Lot_7e516f.JPG

Additional AttachmentAdditional Attachment Phase 1 Trail ConnectionPhase 1 Trail Connection Phase_1_Trail-Connection_point_tPhase_1_Trail-Connection_point_t
o_Parking_Lot_a00e9f.JPGo_Parking_Lot_a00e9f.JPG

Additional AttachmentAdditional Attachment Playground AreaPlayground Area Playground_Area_81fa6c.JPGPlayground_Area_81fa6c.JPG

Additional AttachmentAdditional Attachment Trail Location to connect toTrail Location to connect to
BoardwalkBoardwalk

Proposed_Trail_location_to_connProposed_Trail_location_to_conn
ect_to_Boardwalk_d0dc3f.JPGect_to_Boardwalk_d0dc3f.JPG

Additional AttachmentAdditional Attachment Rip Rap Area near MillRip Rap Area near Mill Rip_Rap_Area-_From_oppsite_rivRip_Rap_Area-_From_oppsite_riv
er_bank_9987e0.JPGer_bank_9987e0.JPG

Additional AttachmentAdditional Attachment Rip Rap Area near Mill 2Rip Rap Area near Mill 2 Rip_Rap_near_Mill_be96a0.JPGRip_Rap_near_Mill_be96a0.JPG

Additional AttachmentAdditional Attachment Phase 1- Boardwalk APhase 1- Boardwalk A Boardwalk_A_71b37c.jpgBoardwalk_A_71b37c.jpg

Additional AttachmentAdditional Attachment Phase 1- Boardwalk BPhase 1- Boardwalk B Boardwalk_B_1eae55.jpgBoardwalk_B_1eae55.jpg

Additional AttachmentAdditional Attachment Phase 1- Boardwalk B and PrairiePhase 1- Boardwalk B and Prairie
Restoration Area TrailsRestoration Area Trails

Boardwalk_B_and_Prairie_Area_2Boardwalk_B_and_Prairie_Area_2
ed5b0.jpged5b0.jpg

Additional AttachmentAdditional Attachment Phelps Mill ParkPhelps Mill Park Park_Layout_c50e5e.jpgPark_Layout_c50e5e.jpg

Project Area MapProject Area Map Phelps Mill Site MapPhelps Mill Site Map Phelps_Mill_Site_Map-_Fishing_SPhelps_Mill_Site_Map-_Fishing_S
tations_Layout_ba273c.docxtations_Layout_ba273c.docx

Project Area MapProject Area Map Phase 2 Plan Sheets (1 of 2)Phase 2 Plan Sheets (1 of 2) Phelps_Mill_-_Phase_Two_(1_of_Phelps_Mill_-_Phase_Two_(1_of_
2)_2f0f35.pdf2)_2f0f35.pdf

Additional AttachmentAdditional Attachment Plan Set (1 of 2)Plan Set (1 of 2) Phelps_Mill_-_Phase_Two_(1_of_Phelps_Mill_-_Phase_Two_(1_of_
2)_651570.pdf2)_651570.pdf

Additional AttachmentAdditional Attachment Plan Set (2 of 2)Plan Set (2 of 2) Phelps_Mill_-_Phase_Two_(2_of_Phelps_Mill_-_Phase_Two_(2_of_
2)_47406f.pdf2)_47406f.pdf
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http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Grant_Application_Cost_Estimate_6.18.25-Get_Out_More_Grant_portion_247776.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Grant_Application_Cost_Estimate_6.18.25-Get_Out_More_Grant_portion_247776.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Grant_Application_Cost_Estimate_6.18.25-Get_Out_More_Grant_portion_247776.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_Two_Grant_Application_Cost_Estimate_6.18.25-Get_Out_More_Grant_portion_247776.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_b18b9b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_b18b9b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_b18b9b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_b18b9b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_649ed7.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_649ed7.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_649ed7.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_2-__Playground_Nature_Trail_2_649ed7.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_2_a0a677.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_2_a0a677.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_2_a0a677.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_2_a0a677.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_1_36e02b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_1_36e02b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_1_36e02b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_Bid_Alt_1_36e02b.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_(2_of_2)_a73e7e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_(2_of_2)_a73e7e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_(2_of_2)_a73e7e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_-_Phase_Two_(2_of_2)_a73e7e.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phelps_Mill_Park-_Phase_2-project_budget_template_a526ff.xlsx
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http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-017F/Phase_1_Trail-Connection_point_to_Parking_Lot_a00e9f.JPG
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