
 

    

GeneralGeneral
This section provides the basic information about the park or trail and the organizations responsibleThis section provides the basic information about the park or trail and the organizations responsible
for it.for it.

Park/Trail ID #Park/Trail ID #
14-017D14-017D

Funding ApplicationFunding Application
25-018F25-018F

Park/Trail NamePark/Trail Name
Gamehaven ParkGamehaven Park

Last UpdateLast Update
July 23, 2025July 23, 2025

  

Project NameProject Name
Mountain Biking, Snowmaking andMountain Biking, Snowmaking and
Tubing ImprovementsTubing Improvements

DistrictDistrict
66

Existing Acres or MilesExisting Acres or Miles
457457

Project OverviewProject Overview
The project scope further embraces the Parks Master Plan and Mountain Biking update. The project includesThe project scope further embraces the Parks Master Plan and Mountain Biking update. The project includes
the construction of two mountain biking facilities (skills area and jump park), the extension of a power servicethe construction of two mountain biking facilities (skills area and jump park), the extension of a power service
for snowmaking equipment, and an automated towing system for the snow tubing area. Outcomes are meantfor snowmaking equipment, and an automated towing system for the snow tubing area. Outcomes are meant
to provide access to a wider variety of mountain biking skill levels and features. Expected outcomes alsoto provide access to a wider variety of mountain biking skill levels and features. Expected outcomes also
include enhancement of the winter sports experience for participants and create a lower maintenance andinclude enhancement of the winter sports experience for participants and create a lower maintenance and
environmentally sustainable way to create snow for winter sports.environmentally sustainable way to create snow for winter sports.

Project DescriptionProject Description
SEE ATTACHMENT FOR PICTURES OF ALL PROJECT AREAS A number of projects from phase I and II ofSEE ATTACHMENT FOR PICTURES OF ALL PROJECT AREAS A number of projects from phase I and II of
our implementation plan have been accomplished. There are a number of Phase III projects which we hopeour implementation plan have been accomplished. There are a number of Phase III projects which we hope
to address with grant funding from the GMRPTC. Development of Mountain Biking facilities, the Tubing Hillto address with grant funding from the GMRPTC. Development of Mountain Biking facilities, the Tubing Hill
and increasing the sustainability of our Snow Making Capability are the primary focus of this funding request.and increasing the sustainability of our Snow Making Capability are the primary focus of this funding request.
All are connected to the Master Plan through their alignment with the Guiding Principles, ImplementationAll are connected to the Master Plan through their alignment with the Guiding Principles, Implementation
Plans, and the Master Plan criteria. In early 2025 RASC presented a proposal to the Park Board to refiningPlans, and the Master Plan criteria. In early 2025 RASC presented a proposal to the Park Board to refining
the details of mountain biking facilities in Gamehaven Park (see attached). Three main areas were proposedthe details of mountain biking facilities in Gamehaven Park (see attached). Three main areas were proposed
for development; a pump track, skills area and a jump park. The Rochester Active Sports Community (RASC)for development; a pump track, skills area and a jump park. The Rochester Active Sports Community (RASC)
and the City of Rochester contemplated the installation of a pump track but felt that adding a skills area andand the City of Rochester contemplated the installation of a pump track but felt that adding a skills area and
jump park would better serve the community in terms of developing the sport in our region. Both of thesejump park would better serve the community in terms of developing the sport in our region. Both of these
areas are proposed in partnership with the RASC. Project #1: The Mountain Biking Skills Area which is aareas are proposed in partnership with the RASC. Project #1: The Mountain Biking Skills Area which is a
series of trail features that are designed to help riders improve their mountain biking abilities. There are fiveseries of trail features that are designed to help riders improve their mountain biking abilities. There are five
different areas which make up the skills area. TOT TRACK: Designed with the budding rider in mind. Thisdifferent areas which make up the skills area. TOT TRACK: Designed with the budding rider in mind. This
area will consist of manageable and safe wood, dirt, and rock features that allow children to developarea will consist of manageable and safe wood, dirt, and rock features that allow children to develop
necessary bike handling skills. This instills confidence and promotes fun in a safe environment that will fosternecessary bike handling skills. This instills confidence and promotes fun in a safe environment that will foster
a healthy outdoor lifestyle and activity for our youngest community members. BEGINNER SKILLS AREAa healthy outdoor lifestyle and activity for our youngest community members. BEGINNER SKILLS AREA
"ZONE A: This area will be an excellent introduction to trail features for all levels of riders. The features will be"ZONE A: This area will be an excellent introduction to trail features for all levels of riders. The features will be
a mix of rock, dirt, and wood with skinnies, A frames, rollers, small drops, berms, and small jumps. These area mix of rock, dirt, and wood with skinnies, A frames, rollers, small drops, berms, and small jumps. These are
designed to allow riders to safely progress bike skills that will translate to basic trail riding. INTERMEDIATEdesigned to allow riders to safely progress bike skills that will translate to basic trail riding. INTERMEDIATE
SKILLS AREA ZONE B: This area is a progression from Zone A with larger features that allow continuedSKILLS AREA ZONE B: This area is a progression from Zone A with larger features that allow continued
progression of bike handling skills and rider confidence. It will have longer runs with more opportunities to rideprogression of bike handling skills and rider confidence. It will have longer runs with more opportunities to ride
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unique challenges. FUTURE EXPANSION ZONES C & D: These areas can be considered for futureunique challenges. FUTURE EXPANSION ZONES C & D: These areas can be considered for future
expansion but at this time will have nothing built on them outside of what can be found on the access andexpansion but at this time will have nothing built on them outside of what can be found on the access and
universal loop trail. UNIVERSAL/LOOP TRAIL: This trail will create a nice loop around the skills area withuniversal loop trail. UNIVERSAL/LOOP TRAIL: This trail will create a nice loop around the skills area with
good width that caters to walkers, hikers, bikers, etc. It will have intermittent mountain bike features along itgood width that caters to walkers, hikers, bikers, etc. It will have intermittent mountain bike features along it
made of wood, dirt, and rock. These features will roughly be placed every 200’. This will increase overallmade of wood, dirt, and rock. These features will roughly be placed every 200’. This will increase overall
mileage at gamehaven as well as increase the trail user experience. The proposed location for the skills parkmileage at gamehaven as well as increase the trail user experience. The proposed location for the skills park
is along the West side of the entry road leading to the parking lot. The area was chosen for its relatively closeis along the West side of the entry road leading to the parking lot. The area was chosen for its relatively close
access to the parking lot, its mixture of terrain from flat to sloping and its visibility to the public. The area willaccess to the parking lot, its mixture of terrain from flat to sloping and its visibility to the public. The area will
be designed to minimize impact to other sports in the park such as Nordic ski and Disc Golf. The project isbe designed to minimize impact to other sports in the park such as Nordic ski and Disc Golf. The project is
professionally designed by a consultant who specializes in the design and development of mountain bikingprofessionally designed by a consultant who specializes in the design and development of mountain biking
facilities ensuring a high quality facility. As such it will help to provide a high-quality outdoor recreationfacilities ensuring a high quality facility. As such it will help to provide a high-quality outdoor recreation
experience. Project #2: The Mountain Biking Jump Park is an area with purpose-built jumps for riders toexperience. Project #2: The Mountain Biking Jump Park is an area with purpose-built jumps for riders to
safely learn the skill of jumping. There are two jump lines planned. INTERMEDIATE JUMP LINE: This jumpsafely learn the skill of jumping. There are two jump lines planned. INTERMEDIATE JUMP LINE: This jump
line is designed to allow riders to safely progress to larger transitions and table tops to increase their skillsline is designed to allow riders to safely progress to larger transitions and table tops to increase their skills
and confidence with jumping. It consists of three table tops using pre manufactured steel frame and tamarackand confidence with jumping. It consists of three table tops using pre manufactured steel frame and tamarack
decking transitions by Pathfinder Trailbuilders. The heights are as follows: 4’, 4’, and 5’ with table topsdecking transitions by Pathfinder Trailbuilders. The heights are as follows: 4’, 4’, and 5’ with table tops
ranging from 10’ to 16’ feet in length. ADVANCED JUMP LINE: This jump line is designed to allow riders toranging from 10’ to 16’ feet in length. ADVANCED JUMP LINE: This jump line is designed to allow riders to
safely progress to larger transitions with gaps to increase confidence, skills, and bike control on largersafely progress to larger transitions with gaps to increase confidence, skills, and bike control on larger
features. It consists of three gap jumps using pre manufactured steel frame and tamarack decking transitionsfeatures. It consists of three gap jumps using pre manufactured steel frame and tamarack decking transitions
by Pathfinder Trailbuilders. This facility would be located northeast of the existing parking lot, again providingby Pathfinder Trailbuilders. This facility would be located northeast of the existing parking lot, again providing
easy access to parking and restrooms and no conflicts with cross-country ski trails or disc golf, but also takingeasy access to parking and restrooms and no conflicts with cross-country ski trails or disc golf, but also taking
advantage of the topography of the area. The project is also professionally designed by a consultant whoadvantage of the topography of the area. The project is also professionally designed by a consultant who
specializes in the design and development of mountain biking facilities ensuring a high quality facility. As suchspecializes in the design and development of mountain biking facilities ensuring a high quality facility. As such
it will help to provide a high-quality outdoor recreation experience. Project #3: In order to support Guidingit will help to provide a high-quality outdoor recreation experience. Project #3: In order to support Guiding
Principles #2 “A Unique Facility for a Variety of Activities” and provide four-season recreational opportunities,Principles #2 “A Unique Facility for a Variety of Activities” and provide four-season recreational opportunities,
snowmaking capability is essential. Snow making is an important aspect of our implementation plans as itsnowmaking capability is essential. Snow making is an important aspect of our implementation plans as it
ensures Nordic skiing, downhill tubing and a future terrain park for snowboarding will be available duringensures Nordic skiing, downhill tubing and a future terrain park for snowboarding will be available during
winter periods with low snowfall totals. Access to these activities will “Help People Become Healthier” duringwinter periods with low snowfall totals. Access to these activities will “Help People Become Healthier” during
winter months when it can be harder to maintain an active lifestyle. Project #3 is a Power Line Extensionwinter months when it can be harder to maintain an active lifestyle. Project #3 is a Power Line Extension
which will ensure a more sustainable and consistent delivery of snowmaking, something we are already doingwhich will ensure a more sustainable and consistent delivery of snowmaking, something we are already doing
at the park. For the first couple years park staff have utilized a rented generator fueled by diesel gasoline toat the park. For the first couple years park staff have utilized a rented generator fueled by diesel gasoline to
power the pumps which provide water from the reservoir to the snowmaking equipment as well as all thepower the pumps which provide water from the reservoir to the snowmaking equipment as well as all the
other equipment required to produce snow. This method uses tremendous amounts of fuel with significantother equipment required to produce snow. This method uses tremendous amounts of fuel with significant
cost to the City and creates greenhouse gas emissions which contribute to climate change. Rental of thecost to the City and creates greenhouse gas emissions which contribute to climate change. Rental of the
generators also creates operating costs to the City which are not sustainable long term. We are requestinggenerators also creates operating costs to the City which are not sustainable long term. We are requesting
funds to extend three-phase overhead power into the site. Rochester Public Utilities will extend three-phasefunds to extend three-phase overhead power into the site. Rochester Public Utilities will extend three-phase
overhead (OH) primary power from WL1 to WL13 (approximately 2,400’). RPU line workers will installoverhead (OH) primary power from WL1 to WL13 (approximately 2,400’). RPU line workers will install
necessary overhead infrastructure using medium voltage wire starting at the existing three-phase junctionnecessary overhead infrastructure using medium voltage wire starting at the existing three-phase junction
located at WL1. WL13 will be the point of interconnection for the new three-phase service. This project alsolocated at WL1. WL13 will be the point of interconnection for the new three-phase service. This project also
includes electrical service lines and lighting along the tubing hill. During the winter months when daylight isincludes electrical service lines and lighting along the tubing hill. During the winter months when daylight is
short and Nordic ski activities for youth happen after school hours lighting is also important to make themshort and Nordic ski activities for youth happen after school hours lighting is also important to make them
more accessible. The electrical service for the tow rope and snowmaking and lighting for tubing will bemore accessible. The electrical service for the tow rope and snowmaking and lighting for tubing will be
installed by an electrical contractor. Unfortunately, due to shallow bedrock it is not feasible to install theseinstalled by an electrical contractor. Unfortunately, due to shallow bedrock it is not feasible to install these
services underground as is preferred. Project #4: Guiding Principle #3 from the master plan is “Improveservices underground as is preferred. Project #4: Guiding Principle #3 from the master plan is “Improve
recreational opportunities that are accessible to all”. Principle # 4 is “To help people become healthier”. Werecreational opportunities that are accessible to all”. Principle # 4 is “To help people become healthier”. We
believe this project supports these principles. As such we are requesting funding for a Tow Rope along thebelieve this project supports these principles. As such we are requesting funding for a Tow Rope along the
south side of the tubing hill. The rope will transport tubers from the bottom of the hill to the top, providing ansouth side of the tubing hill. The rope will transport tubers from the bottom of the hill to the top, providing an
improved experience and attracting more users from around the region. The rope will particularly benefitimproved experience and attracting more users from around the region. The rope will particularly benefit
younger kids who may not have the ability to ascend the hill without a parent or guardian and those who haveyounger kids who may not have the ability to ascend the hill without a parent or guardian and those who have
ambulatory disabilities which would otherwise prevent them from climbing the hill and participating in theambulatory disabilities which would otherwise prevent them from climbing the hill and participating in the
activity. The project includes minor grading to create the appropriate slope for the towrope and electricalactivity. The project includes minor grading to create the appropriate slope for the towrope and electrical
service which will be run from the snow making area. Two wheel station points (top and bottom) will sit onservice which will be run from the snow making area. Two wheel station points (top and bottom) will sit on
reinforced concrete pads and be enclosed with fencing for safety. A small open air wood framed enclosurereinforced concrete pads and be enclosed with fencing for safety. A small open air wood framed enclosure
(roughly 20’ x 20’) will house the topside components of the rope system in one room and another room for(roughly 20’ x 20’) will house the topside components of the rope system in one room and another room for

                               2 / 9                               2 / 9



 

the system controller, maintenance personnel and ticket taking. A steel wire rope with safety handles andthe system controller, maintenance personnel and ticket taking. A steel wire rope with safety handles and
handle guides will tow users up the slope.handle guides will tow users up the slope.
Project Area MapsProject Area Maps

Location map, site plan, mountain biking plans, power and tubing plans, pictures and resolutionsLocation map, site plan, mountain biking plans, power and tubing plans, pictures and resolutions
APPLICATION_ATTACHMENTS_FINAL_bf84ee.pdfAPPLICATION_ATTACHMENTS_FINAL_bf84ee.pdf

OrganizationOrganization
City of Rochester MinnesotaCity of Rochester Minnesota

Lead ContactLead Contact
Full NameFull Name
Jeff FeeceJeff Feece

Lead ContactLead Contact
TitleTitle
Park PlannerPark Planner

Mailing AddressMailing Address
201 4th St SE #150201 4th St SE #150

CityCity
RochesterRochester

StateState
MinnesotaMinnesota

ZipZip
5590455904

PhonePhone
507-328-2540507-328-2540

EmailEmail
jfeece@rochestermn.govjfeece@rochestermn.gov

FundingFunding
Development TypeDevelopment Type
DevelopmentDevelopment

Acres of Park Land to be AcquiredAcres of Park Land to be Acquired
00

Funding Category:Funding Category:

Legacy Development and AcquisitionLegacy Development and Acquisition
Connect People and the OutdoorsConnect People and the Outdoors

Anticipated number of participants/users inAnticipated number of participants/users in
Connecting People to the Outdoors projectConnecting People to the Outdoors project
00

New Trail Miles to be AcquiredNew Trail Miles to be Acquired
00

TypesTypes

New Trail Miles DevelopedNew Trail Miles Developed
00

Miles of Trail Restored or ImprovedMiles of Trail Restored or Improved
00

Trail head facilities developedTrail head facilities developed
00

Number of trail bridges/culverts to beNumber of trail bridges/culverts to be
developed/restoreddeveloped/restored
00

Number of vault toilets builtNumber of vault toilets built
00

Number of Shower/restroomsNumber of Shower/restrooms
00

Number of campsites builtNumber of campsites built
00

Acres of prairie restoredAcres of prairie restored
00

Acres of invasive species removedAcres of invasive species removed
00

Number of Connecting People to the OutdoorsNumber of Connecting People to the Outdoors
Programs created/administeredPrograms created/administered
00

Project OutcomesProject Outcomes

                               3 / 9                               3 / 9

http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-018F/APPLICATION_ATTACHMENTS_FINAL_bf84ee.pdf
http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-018F/APPLICATION_ATTACHMENTS_FINAL_bf84ee.pdf


 

Evaluation of ImpactEvaluation of Impact
The mountain biking areas will be evaluated from operational and user perspectives. These two facilities areThe mountain biking areas will be evaluated from operational and user perspectives. These two facilities are
expected to draw mountain bikers from across southeast Minnesota and will be measured in part by theexpected to draw mountain bikers from across southeast Minnesota and will be measured in part by the
amount of use and the quality of the experience(s), which will be tracked mainly by RASC. What are theyamount of use and the quality of the experience(s), which will be tracked mainly by RASC. What are they
hearing from their teams riders and riders from outside the area about the quality of the experience? It willhearing from their teams riders and riders from outside the area about the quality of the experience? It will
also be evaluated through the type of use. We hope to attract all levels of bikers from novices to experts.also be evaluated through the type of use. We hope to attract all levels of bikers from novices to experts.
Other measures are the potential increases in membership of the mountain bike team, attendance at campsOther measures are the potential increases in membership of the mountain bike team, attendance at camps
and the success of the races and training held at the park. The facilities will be evaluated by both City Parkand the success of the races and training held at the park. The facilities will be evaluated by both City Park
staff and RASC as to the operational efficiency. How much time and money are each group investing tostaff and RASC as to the operational efficiency. How much time and money are each group investing to
maintain a quality experience. Is there erosion of the jumps? How are the elements standing up to themaintain a quality experience. Is there erosion of the jumps? How are the elements standing up to the
amount of use and the elements? RASC has committed to a large portion of the maintenance of theseamount of use and the elements? RASC has committed to a large portion of the maintenance of these
facilities through their active volunteer network.facilities through their active volunteer network.

We already know that snow making has a profound impact on the cross country skiing and sledding hill. WithWe already know that snow making has a profound impact on the cross country skiing and sledding hill. With
last year's limited snowfall the snow we did make had huge impacts on the skiing season. The power linelast year's limited snowfall the snow we did make had huge impacts on the skiing season. The power line
extension ensures reasonable operational cost that can be sustained within budgets. The extension of powerextension ensures reasonable operational cost that can be sustained within budgets. The extension of power
to the snowmaking staging area will be measured in the dollars saved from not having to rent a generator toto the snowmaking staging area will be measured in the dollars saved from not having to rent a generator to
power the pump and through the amount of diesel gasoline saved not having to fuel the generator. This willpower the pump and through the amount of diesel gasoline saved not having to fuel the generator. This will
be fairly easy to track via comparison of invoices from year to year and will be assessed at the end of thebe fairly easy to track via comparison of invoices from year to year and will be assessed at the end of the
snowmaking season by operations staff. More difficult to track or quantify is the reduction in the amount ofsnowmaking season by operations staff. More difficult to track or quantify is the reduction in the amount of
carbon emissions associated with the burning of generator fuel. . More difficult to track or quantify is thecarbon emissions associated with the burning of generator fuel. . More difficult to track or quantify is the
reduction in the amount of carbon emissions associated with the burning of generator fuel. The powerreduction in the amount of carbon emissions associated with the burning of generator fuel. The power
extension will also be evaluated through the anticipated effect on snowmaking efficiency for our staff. Notextension will also be evaluated through the anticipated effect on snowmaking efficiency for our staff. Not
having to move the generator around with the pump trailer and having to re-fuel should make it easier andhaving to move the generator around with the pump trailer and having to re-fuel should make it easier and
more efficient. The main evaluation of the additional lighting will be the extended use during the wintermore efficient. The main evaluation of the additional lighting will be the extended use during the winter
months when the days are shorter. Without lighting the hill will primarily be used on weekend days for roughlymonths when the days are shorter. Without lighting the hill will primarily be used on weekend days for roughly
8 hours (16hrs. total). Lighting would potentially increase the use by 21 hours (3 hours during work week and8 hours (16hrs. total). Lighting would potentially increase the use by 21 hours (3 hours during work week and
weekend evenings.weekend evenings.

The tow rope will be evaluated on the quality of the user experience and the overall use of the tubing hill by aThe tow rope will be evaluated on the quality of the user experience and the overall use of the tubing hill by a
wider range of ages and abilities than would otherwise use the hill. The tow rope will mark the beginning ofwider range of ages and abilities than would otherwise use the hill. The tow rope will mark the beginning of
formal use of the tubing hill. Up until now users have brought their own tubes and the hill was free to use. Informal use of the tubing hill. Up until now users have brought their own tubes and the hill was free to use. In
conjunction with the tow rope tube rental will begin and we will be able to track the number of users. The towconjunction with the tow rope tube rental will begin and we will be able to track the number of users. The tow
rope will also require P & R staff dedicated to the operation of the hill.rope will also require P & R staff dedicated to the operation of the hill.

Legacy Pillars:Legacy Pillars:

Connect People and the OutdoorsConnect People and the Outdoors
Acquire Land and Create OpportunitiesAcquire Land and Create Opportunities
Coordinate Among ProvidersCoordinate Among Providers

Connection to PillarsConnection to Pillars
The projects proposed support the Connect People with the Outdoors, Create Opportunities and CoordinateThe projects proposed support the Connect People with the Outdoors, Create Opportunities and Coordinate
Among Partners Legacy Pillars.Among Partners Legacy Pillars.
The mountain biking projects will connect bikers with the outdoors and allow RASC to hold training andThe mountain biking projects will connect bikers with the outdoors and allow RASC to hold training and
practice programming at the facilities in order to connect newcomers with the sport. They will create newpractice programming at the facilities in order to connect newcomers with the sport. They will create new
opportunities which the local mountain biking community has been requesting for a number of years and willopportunities which the local mountain biking community has been requesting for a number of years and will
draw in visitors from around SE Minnesota as the design and scale of the facilities at Gamehaven will bedraw in visitors from around SE Minnesota as the design and scale of the facilities at Gamehaven will be
greater than any others which exist in SE MN outside of the twin cities.greater than any others which exist in SE MN outside of the twin cities.
Installation of a tow rope on the tubing hill creates the opportunity for a higher quality tubing experience andInstallation of a tow rope on the tubing hill creates the opportunity for a higher quality tubing experience and
the addition of lighting provides users with a longer window of time in which to enjoy that experience. Thesethe addition of lighting provides users with a longer window of time in which to enjoy that experience. These
also connect people with the outdoors in a more enjoyable way. Both of these combined will create analso connect people with the outdoors in a more enjoyable way. Both of these combined will create an
upgrade to the park which we believe will draw more visitors from the region who can experience winterupgrade to the park which we believe will draw more visitors from the region who can experience winter
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activities in a fun, convenient and safe way.activities in a fun, convenient and safe way.
The power line extension will help to provide safe, high-quality park experiences through investment inThe power line extension will help to provide safe, high-quality park experiences through investment in
infrastructure. Completion of the electrical services will support snow making activities which in turn supportsinfrastructure. Completion of the electrical services will support snow making activities which in turn supports
snow tubing and Nordic skiing.snow tubing and Nordic skiing.
All of these projects are being coordinated and accomplished through a strong partnership with the RochesterAll of these projects are being coordinated and accomplished through a strong partnership with the Rochester
Active Sports Community (RASC). The partnership with RASCs mountain biking and Nordic ski groups is vitalActive Sports Community (RASC). The partnership with RASCs mountain biking and Nordic ski groups is vital
for a safe and enjoyable experience in these sports. Both RASC MTB and Nordic Ski programs invest timefor a safe and enjoyable experience in these sports. Both RASC MTB and Nordic Ski programs invest time
and dollars to provide youth easy low cost opportunities for entry to learn the programs, which further get aand dollars to provide youth easy low cost opportunities for entry to learn the programs, which further get a
greater population outdoors. Their MTB volunteers help to keep trails clear, repair erosion and providegreater population outdoors. Their MTB volunteers help to keep trails clear, repair erosion and provide
feedback to City staff on design and use. The Nordic ski group has provided key funds for snow makingfeedback to City staff on design and use. The Nordic ski group has provided key funds for snow making
equipment, expertise on grooming and snowmaking and important feedback from their users. All of thisequipment, expertise on grooming and snowmaking and important feedback from their users. All of this
coordination makes for a stronger user experience.coordination makes for a stronger user experience.

Connection to a Regionally Substantial Component of the Master PlanConnection to a Regionally Substantial Component of the Master Plan
A good number of planned facilities identified in the master plan were completed in our last phase ofA good number of planned facilities identified in the master plan were completed in our last phase of
improvements. New facilities have included championship and recreational disc golf courses, a nature playimprovements. New facilities have included championship and recreational disc golf courses, a nature play
area, multi-use pathways, restrooms, snowmaking capabilities, a boardwalk through the wetland to connectarea, multi-use pathways, restrooms, snowmaking capabilities, a boardwalk through the wetland to connect
with bikers and pedestrians with 45th St SE and a large parking lot. These were all identified in the masterwith bikers and pedestrians with 45th St SE and a large parking lot. These were all identified in the master
plan and have helped us achieve the plans vision of a place that provides a range of recreational amenitiesplan and have helped us achieve the plans vision of a place that provides a range of recreational amenities
and activities all year in a beautiful natural setting that offers authentic, sustainable, healthy and funand activities all year in a beautiful natural setting that offers authentic, sustainable, healthy and fun
experiences for Southeast Minnesota residents of all ages and abilities page 24 of master plan.experiences for Southeast Minnesota residents of all ages and abilities page 24 of master plan.
Tubing and Nordic skiing are two of the planned sustainable winter activities identified on page 27-29 of theTubing and Nordic skiing are two of the planned sustainable winter activities identified on page 27-29 of the
master plan. We hope to improve the experience for tubers by installing a wire tow lift and lighting asmaster plan. We hope to improve the experience for tubers by installing a wire tow lift and lighting as
mentioned in the plan (also on page 28) to transport tubers up the hill.mentioned in the plan (also on page 28) to transport tubers up the hill.
In order for these activities to be successful consistent snow on which to practice and have fun is a must.In order for these activities to be successful consistent snow on which to practice and have fun is a must.
Page 34 the master plan addresses snow making capabilities and the importance of 3-phase power isPage 34 the master plan addresses snow making capabilities and the importance of 3-phase power is
mentioned for powering the pump which provides water to the snow guns. This power source will also allowmentioned for powering the pump which provides water to the snow guns. This power source will also allow
for installation of the previously mentioned tow rope and tubing hill lighting.for installation of the previously mentioned tow rope and tubing hill lighting.
Mountain biking facilities are one of the planned spring, summer, and fall activities planned in the park. TheseMountain biking facilities are one of the planned spring, summer, and fall activities planned in the park. These
are identified on pages 31 & 32 of the master plan document. While there has been extensive trail buildingare identified on pages 31 & 32 of the master plan document. While there has been extensive trail building
since the plan was completed RASC and the City of Rochester are eager to add facilities which are desirablesince the plan was completed RASC and the City of Rochester are eager to add facilities which are desirable
and fun for all ages and abilities and which builds skills for trail riding. The Skills Area and Jump Park areand fun for all ages and abilities and which builds skills for trail riding. The Skills Area and Jump Park are
described in more detail in the attached Proposal For Gamehaven Pump Track, Jump and Skills Parks whichdescribed in more detail in the attached Proposal For Gamehaven Pump Track, Jump and Skills Parks which
was accepted by the Rochester Park Board of Commissioners in January of 2025.was accepted by the Rochester Park Board of Commissioners in January of 2025.

Project ReadinessProject Readiness

Project LeadProject Lead
Jeff Feece, a Registered Landscape Architect with 25+ years of experience and Mike Nigbur, a RegisteredJeff Feece, a Registered Landscape Architect with 25+ years of experience and Mike Nigbur, a Registered
Landscape Architect for the past 29 years and a Certified Planner for the past 31 years have been theLandscape Architect for the past 29 years and a Certified Planner for the past 31 years have been the
project/grant managers on the following projects and improvements. Both Mike and Jeff have the experienceproject/grant managers on the following projects and improvements. Both Mike and Jeff have the experience
to drive this unique set of projects forward to completion and will play key roles making the projects outlinedto drive this unique set of projects forward to completion and will play key roles making the projects outlined
in the application become a reality.in the application become a reality.
We are partnering with the Rochester Active Sports Community on the mountain bike facilities. They haveWe are partnering with the Rochester Active Sports Community on the mountain bike facilities. They have
completed an overall Mountain Bike Master Plan for the entire City and have also prepared a proposalcompleted an overall Mountain Bike Master Plan for the entire City and have also prepared a proposal
outlining the various facilities they are planning for Gamehaven Park. The proposal was reviewed andoutlining the various facilities they are planning for Gamehaven Park. The proposal was reviewed and
accepted in January 2025 by the City of Rochester Park Board of Commissioners allowing City Park Staff toaccepted in January 2025 by the City of Rochester Park Board of Commissioners allowing City Park Staff to
coordinate with RASC on the specific project elements. We will be working with Scott Hogen, Travis Kolbocoordinate with RASC on the specific project elements. We will be working with Scott Hogen, Travis Kolbo
and Alec Tackmann of RASC. Both Mike and Jeff have worked with Scott, Travis and Alec before on theand Alec Tackmann of RASC. Both Mike and Jeff have worked with Scott, Travis and Alec before on the
planning and installation of mountain biking trails in other parts of the City.planning and installation of mountain biking trails in other parts of the City.
Park staff have also been working with Rochester Public Utilities on the requirements needed to run thePark staff have also been working with Rochester Public Utilities on the requirements needed to run the
power service to the snow making area as outlined on the attached map.power service to the snow making area as outlined on the attached map.
Following is a sampling of projects that Jeff and Mike have successfully implemented. The City of RochesterFollowing is a sampling of projects that Jeff and Mike have successfully implemented. The City of Rochester
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has recently completed an amenities project for Cascade Lake Regional Park. The project was initially fundedhas recently completed an amenities project for Cascade Lake Regional Park. The project was initially funded
through a 1.5 million dollar grant provided through this program and private grant dollars. It included naturethrough a 1.5 million dollar grant provided through this program and private grant dollars. It included nature
playgrounds, trail and sidewalk connections to existing bike paths and parking facilities, a park shelter, artplaygrounds, trail and sidewalk connections to existing bike paths and parking facilities, a park shelter, art
installations, a water play element, a landscaped water feature, seating, and natural landscaping. The roughlyinstallations, a water play element, a landscaped water feature, seating, and natural landscaping. The roughly
$3,000,000 project was completed successfully in the spring of 2020. An additional project at Cascade Lake$3,000,000 project was completed successfully in the spring of 2020. An additional project at Cascade Lake
including playground expansion (funded in part by GMRPTC) together with an amphitheater, indoor parkincluding playground expansion (funded in part by GMRPTC) together with an amphitheater, indoor park
pavilion, parking and drop off areas was another $5,500,000 invested in the park. This construction waspavilion, parking and drop off areas was another $5,500,000 invested in the park. This construction was
completed in 2023. In 2024 art and signage were also added at the park.completed in 2023. In 2024 art and signage were also added at the park.
Construction was completed on improvements at Gamehaven Regional Park in 2022 as well. TheConstruction was completed on improvements at Gamehaven Regional Park in 2022 as well. The
improvements are similarly funded through a GMRPTC grant and local dollars. The overall project includes aimprovements are similarly funded through a GMRPTC grant and local dollars. The overall project includes a
nature play area, disc golf courses, cross country skiing and hiking trails, utility and restroom facilities, entrynature play area, disc golf courses, cross country skiing and hiking trails, utility and restroom facilities, entry
drive, parking facilities, and landscaping and restoration.drive, parking facilities, and landscaping and restoration.
We have also worked on grants through the Outdoor Recreation Grant Program. Slatterly Park ($250K grantWe have also worked on grants through the Outdoor Recreation Grant Program. Slatterly Park ($250K grant
funding) improvements include the addition of accessible routes connected to the adjoining neighborhoods, afunding) improvements include the addition of accessible routes connected to the adjoining neighborhoods, a
new playground, and pickleball and basketball courts.new playground, and pickleball and basketball courts.
McQuillan Park improvements ($350K grant funding) include the addition of a splash pad, playground,McQuillan Park improvements ($350K grant funding) include the addition of a splash pad, playground,
basketball court, restroom and shelter which is currently under construction to be completed in fall of thisbasketball court, restroom and shelter which is currently under construction to be completed in fall of this
year.year.
In 2024 we wrapped up multiple projects at Soldiers Memorial Field Park totaling roughly $22 million dollars.In 2024 we wrapped up multiple projects at Soldiers Memorial Field Park totaling roughly $22 million dollars.
$5 million dollars funded through federal and state grant dollars. This project includes an aquatic center, trail$5 million dollars funded through federal and state grant dollars. This project includes an aquatic center, trail
expansion, playground expansion, nature play, restroom and picnic shelter facilities. An important trailexpansion, playground expansion, nature play, restroom and picnic shelter facilities. An important trail
connection was made as well, $250K of the connection was funded by state and federal dollars.connection was made as well, $250K of the connection was funded by state and federal dollars.
The City completed work in 2023 on a $700,000 splash pad, restroom, trail facility project in LincolnshireThe City completed work in 2023 on a $700,000 splash pad, restroom, trail facility project in Lincolnshire
Park. $195,000 of this is funded by this grant program and was built within budget.Park. $195,000 of this is funded by this grant program and was built within budget.
The City of Rochester also received a $49,000 Outdoor Recreation Grant in 2020 for playground renovationThe City of Rochester also received a $49,000 Outdoor Recreation Grant in 2020 for playground renovation
and replacement and accessibility upgrades at Silver Lake Community Park. $99,000 in improvements wereand replacement and accessibility upgrades at Silver Lake Community Park. $99,000 in improvements were
completed in spring of 2021. This project includes new playground equipment, surfacing, border, drainagecompleted in spring of 2021. This project includes new playground equipment, surfacing, border, drainage
upgrades (raingarden), an accessible route, and a small nature play element. More recent improvements inupgrades (raingarden), an accessible route, and a small nature play element. More recent improvements in
Silver Lake Park include a 10.7M investment in a new pool, splash pad, basketball court, skate parkSilver Lake Park include a 10.7M investment in a new pool, splash pad, basketball court, skate park
expansion, west playground replacement and expansion and closing a trail gap along the north side of theexpansion, west playground replacement and expansion and closing a trail gap along the north side of the
lake. The skate park expansion is funded in part by $650K in state bonding dollars, the playground is helpedlake. The skate park expansion is funded in part by $650K in state bonding dollars, the playground is helped
by a $350K Outdoor Recreation Grant and the trail gap by $250K made possible through the Local Trailby a $350K Outdoor Recreation Grant and the trail gap by $250K made possible through the Local Trail
Connections grant program.Connections grant program.

Implementation TimelineImplementation Timeline
Our project team will be ready to tackle pre-contract deliverables in spring of 2026 so that a contract could beOur project team will be ready to tackle pre-contract deliverables in spring of 2026 so that a contract could be
in place in late summer or fall of the same year. Once there is a contract in place we will commence finalin place in late summer or fall of the same year. Once there is a contract in place we will commence final
design and bidding of the work in spring of 2027 so construction can commence at that time. We anticipatedesign and bidding of the work in spring of 2027 so construction can commence at that time. We anticipate
construction to last one year with completion of work in the spring or early summer of 2028, well within theconstruction to last one year with completion of work in the spring or early summer of 2028, well within the
grant completion timeline of June 30, 2029.grant completion timeline of June 30, 2029.

Availability for Public UseAvailability for Public Use
The mountain biking components of the project will be open and available to the general public at no costThe mountain biking components of the project will be open and available to the general public at no cost
when not used for any programmatic activities. RASC will program the mountain biking facilities for variouswhen not used for any programmatic activities. RASC will program the mountain biking facilities for various
team training practices and camps several times a year. The groomed Nordic ski trails will be open during theteam training practices and camps several times a year. The groomed Nordic ski trails will be open during the
hours of 5am 11pm with the exception of during programmed Nordic ski team practices which are roughlyhours of 5am 11pm with the exception of during programmed Nordic ski team practices which are roughly
twice a week between November and February in the late afternoons and evenings. The tubing hill will betwice a week between November and February in the late afternoons and evenings. The tubing hill will be
open to the public but will not be free, a fee will need to be charged to cover some of the costs associatedopen to the public but will not be free, a fee will need to be charged to cover some of the costs associated
with staffing the tow rope and tube rental. The Parks and Recreation Department continues to monitor ourwith staffing the tow rope and tube rental. The Parks and Recreation Department continues to monitor our
programs for affordability for the community and we often provide accommodations to allow access for allprograms for affordability for the community and we often provide accommodations to allow access for all
during the various programming seasons.during the various programming seasons.

Design StandardsDesign Standards
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RASC has engaged a professional trail design company named Pathfinders Trail Building to design the skillsRASC has engaged a professional trail design company named Pathfinders Trail Building to design the skills
area and jump park. PTB is located in Eagan Minnesota. This highlights RASCs commitment to providing thearea and jump park. PTB is located in Eagan Minnesota. This highlights RASCs commitment to providing the
highest quality biking facilities within the budget available. Pathfinder is a member of the Professional Trailhighest quality biking facilities within the budget available. Pathfinder is a member of the Professional Trail
Builders Association, a non-profit dedicated to upholding excellence and professionalism in the trail industry.Builders Association, a non-profit dedicated to upholding excellence and professionalism in the trail industry.
Members of the PTBA undergo a rigorous vetting process prior to being granted membership.Members of the PTBA undergo a rigorous vetting process prior to being granted membership.

Parks and Recreation will be working with Rochester Public Utilities on the power extension along the southParks and Recreation will be working with Rochester Public Utilities on the power extension along the south
property line ensuring the highest quality standards are met. We have also been working with Multilifts, one ofproperty line ensuring the highest quality standards are met. We have also been working with Multilifts, one of
the leaders in the ski lift industry, to plan and provide preliminary estimates on the design, engineering andthe leaders in the ski lift industry, to plan and provide preliminary estimates on the design, engineering and
pricing of the tow-rope system.pricing of the tow-rope system.

Phase one improvements completed at Gamehaven include the required ADA access for those withPhase one improvements completed at Gamehaven include the required ADA access for those with
disabilities. The parking lot has handicapped parking stalls, ramps and sidewalks. The restroom is also on andisabilities. The parking lot has handicapped parking stalls, ramps and sidewalks. The restroom is also on an
accessible route and built to the appropriate standards. These facilities are accessible to all visitors to theaccessible route and built to the appropriate standards. These facilities are accessible to all visitors to the
park. The tubing hill will provide access to all with the exception of those who have ambulatory disabilitiespark. The tubing hill will provide access to all with the exception of those who have ambulatory disabilities
which prevent them from snow/winter related activities. The tow rope will add an element of accessibilitywhich prevent them from snow/winter related activities. The tow rope will add an element of accessibility
allowing those who may not have been able to traverse a steep hillside the ability to enjoy the tubingallowing those who may not have been able to traverse a steep hillside the ability to enjoy the tubing
experience. The proposed mountain biking facilities will provide access to as wide a variety of communityexperience. The proposed mountain biking facilities will provide access to as wide a variety of community
members as possible.members as possible.

Sustainability PlanSustainability Plan
Sustainability of the Mountain Biking facilities depends on the continued partnership with the Mountain BikingSustainability of the Mountain Biking facilities depends on the continued partnership with the Mountain Biking
group of the Rochester Active Sports Community. RASC volunteers have done an amazing job on trailgroup of the Rochester Active Sports Community. RASC volunteers have done an amazing job on trail
maintenance and repair at our Gamehaven and Eastwood trails and in 2024 they installed a small 1.4 milemaintenance and repair at our Gamehaven and Eastwood trails and in 2024 they installed a small 1.4 mile
trail in northeast Rochester with minimal help from the City. RASC is heavily invested both financially andtrail in northeast Rochester with minimal help from the City. RASC is heavily invested both financially and
programmatically in the success of the Skills Area and Jump Park at Gamehaven Park. They have committedprogrammatically in the success of the Skills Area and Jump Park at Gamehaven Park. They have committed
to maintenance which includes dirt work and feature shaping, vegetation clearing, erosion prevention andto maintenance which includes dirt work and feature shaping, vegetation clearing, erosion prevention and
repair and replacement of wood and hardware components The City of Rochester will provide soil and stonerepair and replacement of wood and hardware components The City of Rochester will provide soil and stone
for repairs and maintenance. Additionally, the city team aids in maintenance of forestry related items andfor repairs and maintenance. Additionally, the city team aids in maintenance of forestry related items and
larger equipment needs to support the ongoing maintenance activities.larger equipment needs to support the ongoing maintenance activities.
One of the City of Rochesters Foundational Principles is Fiscal Responsibility & Sustainability. The City hasOne of the City of Rochesters Foundational Principles is Fiscal Responsibility & Sustainability. The City has
added significant landscape amenities and in support of these added expectations, Administration and Cityadded significant landscape amenities and in support of these added expectations, Administration and City
Council have recognized this and allocated two full time Parks and Recreation positions in the operatingCouncil have recognized this and allocated two full time Parks and Recreation positions in the operating
budget. Administration and Council are also incorporating two forestry positions in the next budget cycle (2budget. Administration and Council are also incorporating two forestry positions in the next budget cycle (2
years) for forestry operations in acknowledgement of increased workloads. We have also budgeted fundingyears) for forestry operations in acknowledgement of increased workloads. We have also budgeted funding
through the CIP for improvements for Gamehaven and are expecting support from administration and Councilthrough the CIP for improvements for Gamehaven and are expecting support from administration and Council
on additional staff being made available for the park as necessary for snowmaking and tubing hill operationson additional staff being made available for the park as necessary for snowmaking and tubing hill operations
once those facilities are fully operational. Lastly our budgets reflect that we will utilize additional permanentonce those facilities are fully operational. Lastly our budgets reflect that we will utilize additional permanent
and seasonal team members to perform regular safety and operating checks, snow grooming and start-upand seasonal team members to perform regular safety and operating checks, snow grooming and start-up
and shut-down activities.and shut-down activities.

Project Cost BreakdownProject Cost Breakdown
The project budget is $827,938.10 and the grant request is for $577,938.10. The requested funding will helpThe project budget is $827,938.10 and the grant request is for $577,938.10. The requested funding will help
Gamehaven Park achieve its regional purpose by creating opportunities not currently readily available in SEGamehaven Park achieve its regional purpose by creating opportunities not currently readily available in SE
Minnesota. The mountain biking facilities proposed will be new to the region and will draw in bikers fromMinnesota. The mountain biking facilities proposed will be new to the region and will draw in bikers from
throughout SE Minnesota. Snow making capabilities are unique to SE Minnesota. The power extension willthroughout SE Minnesota. Snow making capabilities are unique to SE Minnesota. The power extension will
make the creation of snow more consistent and efficient for winter activities. The tubing hill and tow rope willmake the creation of snow more consistent and efficient for winter activities. The tubing hill and tow rope will
also create an outdoor winter activity which adds to the comprehensive nature of Gamehaven as an allalso create an outdoor winter activity which adds to the comprehensive nature of Gamehaven as an all
season park. The cost estimates were created through consultation and coordination with vendersseason park. The cost estimates were created through consultation and coordination with venders
specializing in supplying materials and constructing the types of facilities included below.specializing in supplying materials and constructing the types of facilities included below.

Mountain Biking Skills Area: $230857 Match: $57714.25Mountain Biking Skills Area: $230857 Match: $57714.25
Mountain Biking Jump Park: $69143 Match: $17285.75Mountain Biking Jump Park: $69143 Match: $17285.75
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Power Extension, Lighting, Electrical: $234751 Match: $58687.75Power Extension, Lighting, Electrical: $234751 Match: $58687.75
Tow Rope: $191600 Match: $47900Tow Rope: $191600 Match: $47900
Engineering and Design: $72635.10 Match: $18158.75Engineering and Design: $72635.10 Match: $18158.75
Total Project: $798986.10 Match: $199746.53Total Project: $798986.10 Match: $199746.53

Funding Request BreakdownFunding Request Breakdown

Grant Funding RequestGrant Funding Request
$577,938$577,938

Local Match #1Local Match #1
$175,000$175,000

Funder #1Funder #1
00

Local Match #2Local Match #2
$75,000$75,000

Funder #2Funder #2
00

Local Match #3Local Match #3
00

Funder #3Funder #3
00

Local Match #4Local Match #4
00

Funder #4Funder #4
00

Local Match #4Local Match #4
00

Funder #5Funder #5
00

Non-Eligible Local MatchNon-Eligible Local Match
00

Non-Eligible Item DescriptionNon-Eligible Item Description
00

Total FundingTotal Funding
$827,938$827,938

Percentage of local matchPercentage of local match
0.30.3

Completion TimeframeCompletion Timeframe
1818

Funder #1Funder #1
City of RochesterCity of Rochester
Funder #1 ResolutionsFunder #1 Resolutions

Resolution signed by Park Board PresidentResolution signed by Park Board President
Resolution_Signed_7fcfcb.pdfResolution_Signed_7fcfcb.pdf

Funder #2Funder #2
Rochester Active Sports CommunityRochester Active Sports Community
Funder #2 ResolutionsFunder #2 Resolutions

Verification of approval by RASC organization for $75K in funding for Mtn Biking facilitiesVerification of approval by RASC organization for $75K in funding for Mtn Biking facilities
RASC_Board_has_approved_plan_for_Gamehaven_Mtn_Biking_skills_park_and_jump_lines_a71d5RASC_Board_has_approved_plan_for_Gamehaven_Mtn_Biking_skills_park_and_jump_lines_a71d5
e.pdfe.pdf
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http://dms.gmrptcommission.org/plugins/viewdoc.php?file=uploads/funding/25-018F/RASC_Board_has_approved_plan_for_Gamehaven_Mtn_Biking_skills_park_and_jump_lines_a71d5e.pdf


 

Funder #3Funder #3
00

Funder #4Funder #4
00

Funder #5Funder #5
00
Budget WorksheetBudget Worksheet

Project BudgetProject Budget
project_budget_template_f9ab2f.pdfproject_budget_template_f9ab2f.pdf

  

AttachmentsAttachments
Doc NameDoc Name DescriptionDescription UrlUrl

Funder Resolution OneFunder Resolution One Resolution signed by Park BoardResolution signed by Park Board
PresidentPresident

Resolution_Signed_7fcfcb.pdfResolution_Signed_7fcfcb.pdf

Additional AttachmentAdditional Attachment Gamehaven_Jumps___PumptrackGamehaven_Jumps___Pumptrack
_(3)_d68383.pdf_(3)_d68383.pdf

Funder Resolution TwoFunder Resolution Two Verification of approval by RASCVerification of approval by RASC
organization for $75K in fundingorganization for $75K in funding
for Mtn Biking facilitiesfor Mtn Biking facilities

RASC_Board_has_approved_planRASC_Board_has_approved_plan
_for_Gamehaven_Mtn_Biking_skil_for_Gamehaven_Mtn_Biking_skil
ls_park_and_jump_lines_a71d5e.ls_park_and_jump_lines_a71d5e.
pdfpdf

Budget WorksheetBudget Worksheet Project BudgetProject Budget project_budget_template_f9ab2f.pproject_budget_template_f9ab2f.p
dfdf

Project Area MapProject Area Map Location map, site plan, mountainLocation map, site plan, mountain
biking plans, power and tubingbiking plans, power and tubing
plans, pictures and resolutionsplans, pictures and resolutions

APPLICATION_ATTACHMENTS_APPLICATION_ATTACHMENTS_
FINAL_bf84ee.pdfFINAL_bf84ee.pdf

Additional AttachmentAdditional Attachment GamehavenMasterPlan_CompresGamehavenMasterPlan_Compres
sed_7505a0.pdfsed_7505a0.pdf
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