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COMMISSION

Greater Minnesota Regional Parks and Trails Commission
Douglas County Building
526 Willow Drive
Alexandria, MN 56308
Minutes for April 23, 2025
APPROVED

Commissioners Present: Rick Anderson, Rob Mason, Jonathan Wolf, Jen Foley, Peg
Furshong, Tom Stoa (virtual), Tim Engrav, Beth Pierce, Reid Huttunen (virtual), Karlin

Zeigler (virtual) and Brad Bonk
Commissioners Absent: Barry Wendorf and Tom Schmitz

Consultants Present: Renee Mattson-Executive Director, Joe Czapiewski-System Plan
Coordinator, Tess Dandrea-Administrative Assistant (virtual)

1. Call to Order — Chair Anderson called the meeting to order at 10:01 am
Meeting goals are to have a timely and efficient meeting

2. Acknowledge Members of the Public in Attendance none
Welcome and overview of Lake Brophy Park by Brad Bonk, Douglas County Park
Director.

3. Approval of Agenda for April 23, 2025, Minutes from March 26, 2025 and
Treasurer’s Report through March 2025
Motion by Engrav
Second by Wolf
Motion Approved

4. Executive Director’s Report
$140,000 per year in the Senate bill for the DNR administration fee in the House
bill there is a carve out for Wilderness Inquiry Canoemobile at $50,000 per year
for GMRPTC and $100,000 per year for the DNR and Met Council and the admin
fee is back to 2.5%. Neither of these items were brought to our attention prior to
the House version being released. Mattson was asked to draft a letter to DNR



reaffirming the Commission’s position on the administrative fee and send under
the 13 Commissioner signatures.

System Plan Coordinator’s Report
It has been a very active month of calls which means a very active summer.

Items from Members and Letters to the Commission
Ziegler - no

Stoa - no

Huttunen - no

Pierce - no

Furshong - no

Engrav - no

Wolf - attended session of Native Nations Training/MN Historical Society in Grand
Rapids.

Foley —no

Mason - no

Bonk - no

Anderson - no

New Business:

7.1 Placer ai Discussion with Placer Representatives Cathryn Mahoney and Kara
Gross. They presented a brief overview of how PLACER works, the
differentiators, how teams use it, its accuracy, coverage and privacy. They
also discussed the limitations of Placer to analyze visitor counts at a specific
location and undercounting in parks due to short visitations. An update to
the algorithm is coming in early May, which will improve the accuracy of the
counts. The team also discussed the potential of using Placer for event
analysis and grant writing. Czapiewski and contractor Jillian Reiner continue
updating shape files and boundaries and preparing for the addition of the
trails to our platform.

7.2 Placer Contract Renewal
Motion by Bonk to approve a contract renewal, adding another user for
$35,240.

Second by Wolf
Motion Approved



7.3

7.4

Executive Director Contract and Timing of New Hire
Commissioners discussed the timeline and process for hiring a new Executive
Director to replace Mattson, who plans to retire in 2027. Options for a
departure date were considered, and Mattson was asked to work on the
current proposal to incorporate the suggested end dates into the contract.
Commissioners want a new director hired by January 2027 to be present for
the legislative session.

Motion by Engrav to approve the Executive Director contract for

July 1, 2025, through June 30, 2027

Second by Furshong

Motion Approved

Presentation: MNPAIR Tamara Isfeld

Tamara discussed ongoing work at Granite Falls Memorial Park and Douglas
County Lake Brophy Park that she and John Sterner are doing, including
wood sculptures, glass work and mosaics and design work for the Brophy
Park bike trail entrance. Granite Falls will get four mosaics to put on
buildings and are celebrating 100 years and summer workshop series. This
presentation will be sent to Renee to update our website.

7.5 Designation Application Superior Hiking Trail 24-014D

Application ranks High if we are in agreement they have met designation.
The main challenge is we are working with a non-profit, but it is city, county
or Tribal government that carries the designation. We cannot give money
directly to the non-profit hiking trail organization. We need resolutions from
the counties and need clarity on the leasehold sections of the trail. Request
to table designation application until we get requested information.

Motion by Stoa to let them know we think highly of the trail but their

application is tabled until we receive the needed support documents.

Second by Mason

Motion Approved

7.6 Master Plan Submittal Soo Line Trail 24-013

Motion by Engrav to approve the master plan and designate the Soo Line
Trail

Second by Bonk

Motion Approved

7.7 Master Plan Submittal Prairie Woods ELC 23-010D

Motion by Engrav to approve the master plan and designate Prairie
Woods Environmental Learning Center



Second by Foley
Motion Approved

7.8 Budget Development for FY26/27
Discussion will continue at the June meeting.

8. Old Business:
8.1 DNR Administration Fee
Mattson will continue to pursue a $140,000 as the administrative fee from the
DNR for the next two years with a letter from the Commissioners reaffirming the
decision to stay with the suggested fee.
Motion by Stoa reaffirming that commission stands by the $140,000 fee
and all commissioners will sign letter.
Second by Wolf
Motion Approved

9. Approval of April 2025 Expenses
Consultants $25,767.88
Commissioners S 2,635.01
Total April Expenses S 28,402.89

Motion by Mason
Second by Foley
Motion Approved

10. Next Meeting and Agenda ltems
No meeting in May
June 25th Plum Creek Park, Walnut Grove

July 23 Belle Prairie Park

September  Hubbard County Deep Lake Park
October Grand Marais

Meeting Adjourned

Chair Anderson Date



