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Greater Minnesota Regional Parks and Trails Commission
Cascade Lake Park
Rochester, MN 55902
Minutes March 26, 2025
APPROVED

Commissioners Present: Rick Anderson, Rob Mason, Jonathan Wolf, Jen Foley, Barry
Wendorf, Peg Furshong, Tom Stoa, Tim Engrav (virtual), Beth Pierce (virtual), Tom
Schmitz

Commissioners Absent: Reid Huttunen. Karlin Zeigler, Brad Bonk,

Consultants Present: Renee Mattson-Executive Director, Joe Czapiewski-System Plan
Coordinator, Tess Dandrea-Administrative Assistant (virtual)

1. Call to Order — Chair Anderson called the meeting to order at 10:02 am
Meeting goals are to have a timely and efficient meeting.

2. Acknowledge Members of the Public in Attendance
MNPAIR Artist Cassandra Buck to talk about her mural projects at Quarry Park,
Cascade Park and Oxbow Park. Buck is getting public input in a variety of ways,
and will incorporate art ideas from the community. May through July the mural
art will be created with the help of the public. Mattson asked her to please
visually record the process so the MNPAIR page on the Commission website can
track and promote the project.
Welcome and Cascade Park Overview by Mike Nigbur, Director of Parks and
Forestry Division. Nigbur gave overview of the park's history and recent
developments. The park was originally a sand mining operation in the 1970s. The
park has received significant funding from various sources, including $6.9 million
in grants, $S2 million from neighboring properties, and state bonding. He
highlighted the park's features, including playgrounds, art installations, and a
pavilion that has become a popular venue for events.

3. Approval of Agenda for January 22, 2025, Minutes from January 22 and
Treasurer’s Report through February 2025
Motion by Wendorf
Second by Furshong



Motion Approved with a roll call vote

4. Executive Director’s Report
Mattson noted that April 4th is the deadline for bills to be heard in committee. Discussed
position of DNR fee adjustment. Furshong asked about back-up plans and complimented
Mattson and Czapiewski on handling a complex situation.

5. System Plan Coordinator’s Report
Czapiewski thanked the Application Committee for their work. We will
potentially be looking at four master plans/applications next month.

6. Items from Members and Letters to the Commission
Pierce - no
Engrav—no
Wendorf —no
Mason —no
Wolf — Attended a demo at Bend in the River Park by Great River Greening using
kilns to create biochar, a type of char produced by heating organic material, like
wood and plant waste.
Foley — attended Legislative Action Day at GMPT and met with Rep. Wolgamott to
promote our Legacy bill in the House.
Furshong —went to a MNPAIR meeting and the group met with Upper Sioux
Community, also attended a beautiful candlelight walk around the new trail at
Memorial Park.
Schmitz — talked about New Ulm projects.
Stoa - no
Anderson-attended legislative sessions in support of testimony by Mattson.
Question on Bill that may be introduced to circumvent our grant process

7. New Business
7.1 Resolution 038 Gull Lake Trail Fairview Township
Project scope change to spend the $82,000 remaining to build a 40-are
parking lot with lighting, add a kiosk with trail maps and a picnic table,
benches and bike repair station.
Motion by Schmitz
Second by Furshong
Motion Approved with a roll call vote

7.2 Resolution 039 Cook County Mountain Bike Trail System
Project scope change to spend the remaining fund balance of $15,549.11
for a secure container to store the bike park equipment for a cost of $6,500
and $9,049.11 to purchase additional/better quality bikes for the program.
Motion by Schmitz
Second by Wendorf



Motion Approved with a roll call vote

7.3 Resolution 040 Gull Lake Trail
Project scope change to reduce the number of kiosks on the East Gull Lake
section of the trail from six to three due to the high cost of installation.
Motion by Schmitz
Second by Foley
Motion Approved with a roll call vote

7.4 Strategic Plan Update Timeline

The most recent strategic plan was updated in 2021, and it is time to begin
sketching a timeline for this next update. It will take about one year to
complete and will include constituent outreach, assessment, data reports,
analysis of data and review feedback and evaluation process. We will
conduct regional partner outreach meetings this summer to gather feedback
on defining success, challenges, and how the Commission can help partners
be successful. The Commission authorizes proceeding with these regional
meetings, aiming for at least six meetings across districts, while
acknowledging potential scheduling challenges during the busy summer
season.

Motion by Schmitz

Second by Foley

Motion Approved with a roll call vote

8. Old Business:
8.1 Redhead Mountain Bike Park Master Plan 22-015D
This is a special feature classification. The trail is well connected to facilities in
the area and has received national visitation. The designation excludes areas
within the city of Chisholm and the western campground, focusing on natural
resource-based outdoor recreation areas suitable for Legacy funding
Motion by Schmitz
Second by Engrav
Motion Approved with roll call vote

8.2 Funding Criteria Update for FY27 Funding Application

Accessibility Grant Program Guidelines

Furshong suggested having Bill Botten do a session on accessibility and

inclusivity for planners and engineers.

Discussion led by Czapiewski to review the work of the committee.
Motion by Mason to accept all changes as presented
Second by Schmitz
Motion Approved with a roll call vote



8.3 Finalize Grant Budget for FY27
Motion by Stoa set aside $250,000 for Accessibility grants and another
$250,000 for Environmental/Archeological grants for the upcoming year.
Second by Mason
Motion Approved with a roll call

9. Approval of February and March 2025 Expenses
February $30,971.59
March $29,816.09
S 4,034.50
March Total $33,850.59
Motion by Schmitz
Second by Furshong
Motion Approved with a roll call vote

10. Next Meeting and Agenda Items
Next meeting is April 23, 2025 at Lake Brophy Park
Meeting adjourned 2:08 pm



