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March 25, 2026
Lyon County Administration Building
Lyon County Board of Commissioners Room
504 Fairgrounds Road
Marshall, MN 56258
Minutes for March 25, 2026
APPROVED

Commissioners Present: Rick Anderson, Rob Mason, Jonathan Wolf, Jen Foley, Peg
Furshong, Tim Engrav, Karlin Ziegler, Barry Wendorf, Tom Stoa and Brad Bonk, and Tom
Schmitz (virtual)

Commissioners Absent: Reid Huttunen and Beth Pierce

Consultants Present: Renee Mattson-Executive Director (virtual), Joe Czapiewski-
System Plan Coordinator, Tess Dandrea-Administrative Assistant (virtual)

1. Call to Order — Chair Anderson 10:00 am
Meeting Goals —to complete meeting by 2 pm to start tour.

2. Acknowledge Members of the Public in Attendance Joseph Tart, Chisago County Park
Director. Gave an overview of parks and projects and said he is very thankful for
commissions help.

Roger Schroeder, Lyon County Environmental Administrator provided a welcome and
overview of Garvin Park.

3. Approval of Agenda for March 25, 2026, Minutes from January 28, 2026, and
Treasurer’s Report through January 2026.
Minutes were approved, Treasurer’s Report was approved upon the arrival at the
meeting of Mattson.
Motion by Engrav
Second by Bonk
Motion approved



4. Executive Director’s Report
Mattson joined virtually 11:40 and reported on the ongoing meetings and testimony at
the Capitol.

5. System Plan Coordinator’s Report
March was a busy month. He joined Mattson and Anderson in St. Paul at attend
committee hearings.

6. Items from Members and Letters to the Commission
Mason - met with Gull Lake bridge project.
Furshong - Pilot year of MNPAIR very successful. There is interest in continuing the
programs at a community level.
Bonk - no
Engrav-no
Foley — May 1 to 3 Bird watching. Migration includes salt water birds.
Schmitz — gave an update on Brown County/New Ulm master plan approved by County.
Ziegler — invited Commissioners to join in on the GMPT forums for the legislative
updates and other topics.
Wendorf —no
Engrav -working on seasonal transition for trails
Wolf — commended Geological Society of Minnesota
Anderson — attended legislature with Mattson and Czapiewski

7. New Business:
Three Designations Application levels:
1. High ranked are voted on for acceptance by Commissioners
2. Medium ranked are sent back for rework
3. Low ranked are sent back for rework

7.1 Beaver Lake Park Designation Application 24-003D
113-acre Special Feature, ETeam Application Rank: High
Features water-oriented day-use facilities on a high quality, natural lake in this area
of the state. The Road that borders the beach will be re-aligned away from the lake
in 2026.
Motion by Stoa
Second by Furshong
Motion approved

7.2 Long Lake Conservation Center Designation Application 26-003D
760-acre Natural Resource Park
ETeam Application Rank: High
It contains a recognized ELC providing camps, with overnight class trips and
workshops. Well used but aging facilities on a lake completely encompassed on the
property.



Motion by Engrav
Second by Wendorf
Motion approved

7.3 Fish Lake County Park Designation Application 26-016D
129-acre Special Feature, submitted as a Natural
Resource Park
ETeam Application Rank: High
Park is well-used, aging, with day-use facilities on a high-
quality lake. It has a county road that bisects the park,
separating the beach and current facilities from a natural
resource area. Staff monitoring water protection.
Discussion about the parking charge and whether it is good

for accessibility and families with small children.
Motion by Bonk

Second by Zeigler

Motion approved

7.4 Fish Lake County Park Master Plan 25-016D
129-acre Special Feature (Fish Lake)
ETeam Master Plan Score: 359.38/Grade: B
Motion by Wendorf
Second by Wolf
Motion approved

7.5 Prairie Woods Environmental Learning Center Funding Application 26-002E
Environmental/Archeological Grant
$50,000 requested, with $4500 match (8.3%)
Conduct an EAS, Natural Heritage Info System Request, water and wetland
compliance check.
Phase | review and curation for the property identified on the map. Covers
approximately 70 acres in two parcels.
Motion by Bonk
Second by Furshong
Motion approved

7.6 Wannigan Regional Park Environmental Funding Application 26-003E
$33,995.50 requested, with $3,399.50 local match (9%)
Phase | Archeological Survey for the undeveloped east bank of the park. Covers
approximately 44 acres
Motion by Bonk
Second by Furshong
Motion Approved



7.7

7.8

7.9

Stearns County Kraemer Lake Park Project Scope Change

Due to high bids, the County is requesting a modification of project scope to help it
meet budget on a second round of bidding.

New Scope: Previous engineering work, road and trail to parking lot, west half of lot,
two stall and one stall restrooms, two picnic shelters, nature play area, trail
extension, shelter amenities, water well, and green space amenities.

Items phased for future development: East half of parking lot, light fixtures, fishing
pier, and non-motorized boat launch.

Motion by Wendorf

Second by Engrav

Motion approved

MNPAIR 2026/2027 Locations for Districts 1, 2 and 5
Discussed applications, communications, criteria, staffing and timelines. Mattson
will develop an application and an information sheet for distribution.

Discussion of Funding for Bridge from Moorhead into Fargo

Development Feature 15: Install a new bike/pedestrian bridge crossing over the Red
River to Fargo, ND within the southern area of the Blue Goose Trail segment.

agree to administer and maintain the bridge. Joint Powers agreement could be a
good model and in place prior to discussion. We would not fund the entire project
but rather a percentage of our side. Commission is supportive of the concept and
consensus of general support.

7.10 Discussion about Coordination Among Partners 1%

Lengthy discussion about the need for 1% off the top of the Parks and Trails Fund.
As the tax collections have grown, so too has the fund. The money is not being
spent in a timely manner. Should the percent be decreased or the fund based on a
dollar amount linked to specific projects.

7.11 Access Specialist Contract Jennifer Skulski Proposal

Jennifer is an ADA specialist recommended by Bill Botten. She has excellent skills
and reputation. Commission approved entering into a project-based contact with
her.

Motion by Wendorf

Second by Foley

Motion approved

7.12 RFP for Social Media Marketing Specialist

Committee input is RFP is large and complex. Maybe offer some criteria such as
priorities and/or a budget to respond as to what they could do. How do we see
this moving forward? We have a budget for this.



8.

9.

10.

Old Business none

Approval of February 2026 Expenses
February 2026
Consultants and other expenses Total

March 2026
Consultants
Commission expenses
Total March Expenses

Motion to accept expenses
Motion by Wendorf
Second by Mason

Motion approved

Next Meeting and Agenda ltems

$36,166.91

$34,334.14
S 8,358.89
$42,720.30

Next meeting is April 22 at the Crookston City Hall Council Chambers. There will be a

tour of Central Park following the meeting.

Meeting adjourned 1:55 pm



