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COMMISSION

Greater Minnesota Regional Parks and Trails Commission
Grand Marais City Hall
15 North Broadway
Grand Marais, MN 55604
Minutes for October 22, 2025
APPROVED

Commissioners Present: Rick Anderson, Rob Mason, Jonathan Wolf, Jen Foley,
Peg Furshong (virtual), Tim Engrav, Beth Pierce, Karlin Zeigler, Barry Wendorf,
Tom Schmitz

Commissioners Absent: Reid Huttunen, Brad Bonk and Tom Stoa

Evaluation Team Members Present: Kathy Bergen, Ron Bastian, Dennis Fink, Wayne
Sames and Bob Bierscheid

Consultants Present: Renee Mattson-Executive Director, Joe Czapiewski-System Plan
Coordinator, Tess Dandrea-Administrative Assistant (virtual)

Call to Order — Chair Anderson called the meeting to order at 10:03 am.
Meeting Goals — To complete the discussion with the five members of the Evaluation
Team (ETeam) present and to discuss FY27 grant applications.

. Acknowledge Members of the Public in Attendance

Tim Kennedy, a former Commissioner, and Mitch Travis, a PTLAC member and Cook
County Land Use Specialist. Melissa DeVetter, Dodge County (virtual).

Welcome and overview by Dave Tersteeg with the Grand Marais Recreation Area.
Tersteeg presented information on the Grand Marais Recreation Area located on the
North Shore of Lake Superior which includes a campground and marina. He also gave an
update of ongoing projects that include improving pedestrian and vehicle circulation and
plans for marine improvements to enhance access for larger boats. He is also working
on cost-cutting measures the for the bathhouse to potentially reduce costs by $100,000
to $200,000 by utilizing a precast concrete structure rather than stick built.

Tersteeg presented plans for campground facility improvements, focusing on replacing
the oldest bathhouse with a new, accessible facility near the beach, funded by a
development acquisition grant. Seasonal campsites are being reduced to meet the
Commissions requirement for campgrounds that they not exceed 20% seasonal sites.
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Former Commissioner Tim Kennedy discussed the development and maintenance of
trails in Superior National Forest, highlighting the efforts of the Superior Cycling
Association. Kennedy explained how they built a trail network with over $1 million in
funding from various sources, including federal grants and local contributions. The
association has established a trail maintenance fund to ensure proper care of the trails,
which are visited by riders from across the region. The group also discussed their
partnerships with other organizations and the importance of tourism to the local
economy.

Mitch Travis said he is connecting with Cook County Commissioners about moving
forward with an RFP for a landscape architecture firm for the Sawtooth Bluff project,
with a decision coming next Tuesday.

Approval of Agenda for October 22, 2025, Minutes from September 24, 2025 and
Treasurer’s Report through September 2025

Motion by Engrav to approve

Second by Schmitz

Motion Approved

Executive Director’s Report

Mattson attended a political event and connected with Senator Hawj who chairs the
Legacy Committee in the Senate.

The MNPAIR projects are wrapping up. We received good coverage on the Sherburne
County project at Two Inlets Park. Gina Hugo and artist Lindsay Buck were live on the
WCCO Sunday morning show on October 12. We've also had good coverage in some of
the local newspapers. We’ll have a virtual event on December 9 to showcase the
project, with plenty of photos from the artists work. More to come on that, expect an
invitation in mid-November.

System Plan Coordinator’s Report

Czapiewski provided an update on the ETeam's activities, including their work on master
plans and funding applications. Everyone is wrapping up summer operations and getting
ready for winter activities and starting to think about designation and funding
applications. Czapiewski stated we had a productive meeting with the representatives
from the Full Circle group last month, they understood our process better and since we
took them around about half the state also better understand why we’re on the road so
much. Our accessibility forums are well attended and are recorded on our website and
can be viewed by anyone seeking more information about access. The funding
application review has been a challenge this year but we have some options to present
later.

Items from Members and Letters to the Commission
Furshong — Attended the annual membership meeting of the GMP&T in Willmar last
week. It was a good meeting, and it was nice to see some legislators in attendance.



Schmitz— Continue partnering with statewide organizations. Coalition for Greater MN
Cities had us in their E Newsletter. He will continue promoting our organization and
finding opportunities for us to present.

Foley - no

Pierce — Redhead Trails share a parking lot with Minnesota Discovery Center, and they
run some joint programming. They had a fall color tour in a van for non-bikers who
aren’t comfortable on the bike trails and it sold out.

Mason — Hosted a tour of the Gull Lake Trail with Nancy Hansen and the Minnesota
Recreational Trail Users Association. Took pictures and video of the Nisswa trail during
peak leaf season. Teri Hasting from Lake Shore and Marla Yoho of Fairview Township
have retired but their successors are in place and working on the trail. East Gull Lake
added a tenth mile of new trail. Also working on raising money for 10 pickle ball courts,
$200,000 so far. It’s converting land at the previous wastewater treatment plant. Also
working with the city of Baxter to connect the Gull Lake Trail to Baxter as well.

Zeigler - Attended GMP&T fall annual meeting in Willmar and connected with State
Representatives and Commissioners. Treasurer Tom Salkowski is stepping down after 13
years on the board. Senators Lang and Hawj hosted a “Fireside” chat which was good.
Wendorf — Finished out the Development Grant for Isanti County, Irving and John
Anderson Park, project turned out magnificent. Renee and Jen Bubke were there to
close out the grant. Working on another Legacy grant at Springvale County Park.
Completed the 7-mile single track Mountain Bike Trail with that grant, new restroom and
signage.

Engrav —no

Wolf — Thanks to Rob for scurrying down the trail first at Deep Lake Park, wouldn’t have
gotten there without him. He also learned that Senator Hawj is a cameraman by
training.

Anderson - no

New Business:

7.1 Evaluation Team (ETeam) Discussion
Regional Park Designation Context Analysis Robust discussion on how to evaluate
parks within their regional context, considering factors like population base, tourism
destinations, and access routes. They emphasized the need for specific, detailed
applications rather than general statements. The group also touched on how COVID-
19 has changed where people live and work, potentially affecting future park
designations. They agreed that the strategic plan may need to be rewritten in the
next few years to reflect these changes.

The ETeam also discussed a recent designation Application Review of Dodge County
Restoration Park with the Commissioners with most ETeam members rating it lower
than the applicant's self-assessment. The main concerns centered around whether
the park could be considered regionally significant given its location near Rochester
and the surrounding area's existing recreational facilities. The Commission
identified several gaps in the application, including an inadequate discussion of
hydrology, environmental concerns regarding limestone, and future master



10.

planning. They agreed it did not meet the criteria for regional significance for a
natural resource park, maybe it would be better considered as a special feature
park. If it’s a special feature, then what is the special feature of the park? Lakes are
not uncommon in Minnesota, but in this county they are. The commission
previously decided to table the application to require a hydrology study from the
applicant before further consideration. There seems to be some potential but
there needs to be better detail and an improved application. They can reapply with
a better application. We can have more discussion at the November meeting about
what direction we want to take with this application for Restoration Park.

7.2 Resolution 043 Sandstone Robinson Quarry Park Scope Change
The commission approved $700,000 in leftover grant funds is to be directed toward
Phase 3 park improvements, including camper cabins, bathhouse and trails in the
upper park area.
Motion by Schmitz
Second by Engrav
Motion Approved

Old Business

8.1 FY27 Funding Applications Review

Park Funding and Budget Approvals The board discussed funding options for various
park and trail projects, ultimately voting to approve Option 1, which spreads funding
across multiple districts. They considered phasing some projects to reduce costs and
discussed the possibility of using additional grant funds to balance the budget. Staff has
more research to conduct and will present Option 1 at the November meeting to better
understand if additional funding can be spent on the Soo Line Trail or the Campground
at Detroit Mountain Recreation Area. A motion was made by Mason and seconded by
Wolf to approve Option 1. After more discussion the motion was pulled by Mason and
more information will be brought forth in November, allowing the Commissioners to
make a final recommendation after more information can be discovered by consultants.

Approval of October 2025 Expenses

Commissioners S 9,665.84
Consultants $27,930.64
Total $37,596.48

Motion by Wendorf
Second by Pierce
Motion Approved

Next Meeting and Agenda Items
Next meeting is a Virtual meeting on November 26, beginning at 9:00am

Chair Rick Anderson Date






