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Master Plan Tutorial

Online Master Plan Portal
April, 2017
All Tutorial Instruction is highlighted in RED.




Why Master Plan?
To Prove What, How, and Why! 1

* A master plan is required for a park or trail to receive formal regional designation.

. * Having a Master Plan 1s vital to affirming that a park or trail is well-vetted, regionally
significant and merits formal regional designation.

* Ensures that the applicant understands its own obligations and responsibilities, especially for
funding, ongoing operations, maintenance and programming.




Main Purpose

The main focus of a master plan should be on clearly describing the regional-level purpose and
compelling features of the park or trail, along with what makes it a place that people will want
to go to time and again.

Specifically describing unique features and how the park or trail will provide a high quality
outdoor experience not otherwise available in the area is especially encouraged.




Typical Planning Process

Detfine
Goals

Evaluate Describe
Outcomes Situation

Select and Define
Implement Criteria

Evaluate Develop
Alternatives Alternatives




Muster Plan References!
The Commission s website
has a variety of master
plans available jor review.

GMRPTC Requirements
Page 61-62, Strategic Plan

The main focus of a master plan should be on clearly describing the
regional-level purpose and compelling features of the park or trail, along
with what makes it a place that people will want to go to time and again.
Specifically describing unigue features and how the park or trail will
provide a high quality outdoor experience not otherwise available in the
area 1s especlally encouraged.

Master Plan Minimal Requirements — General

At a minimum, the master plan content must include:

-

-

Introduction/overview — general overview of the park or trail, including
which classification it falls under

Proposer/implementing agency(s) — clearlv defines implementing
agency(s), including regional partnerships supporting the project, such as
cities, townships, and counties within a given region; where operations,
management, maintenance, programming, etc. 15 a shared responsibility,
details of that partnership should be provided; include any joint power or
other forms of agreement spelling out relationships

Setting/regional context — describe the location of the site, whether 1t 1s
part of a city, township, or county system; also define proximity to, and
interface with, other regional and state-level parks and trails, including
how the park or trail would complement (not duplicate) facilities
provided at those sites

Site information — such as boundaries for existing and proposed
parcels; natural land forms and other site resources; site limitations; and
other conditions affecting acquisition or development

Vision, trends, and public values — including a vision statement and
statements related to: 1) demographic information influencing demand,
2) recreational trends information, 3) public health values, and 4)
economic development/tourism opportunities

* Regional Significance Statement: define the classification that the
park or trail falls under, and describe how it conforms tofaddresses the
evaluation critenia established for its classification
* Public input/participation — local citizen participation in the process
is required, provide a summary of findings from general public outreach
and mnterest group mput; define any areas of conflict, and how that 15
resolved
* Development master plan — describe proposed features/development
program, and support with site maps, site plans (detailed design and
construction-levels drawings are not required), aerial images, site photos,
graphics, and written text; address accessibility
Ecological/land resources plan — describe the natural and land
resources found across the site, and strategy for protecting and managing
land and water resource (at master plan level); as available, include
mapping and other documentation about key natural, cultural and
historic features (e.g., Minnesota Land Cover Classification System,
Minnesota County Biological Survey, Natural Heritage Information
System)
* Programming plan — describe the type of programs that are envisioned,
along with responsible agency
* Research plan — provide a statement that implementing agencies will
participate in Commission research initiatives (visitation counts, use
profiles, recreation demands and trends surveys, etc.) as these programs
are developed and implemented over time; describe any research
initiatives and data management initiatives that the implementing agency
15 planning to use for its own purposes
Implementation, management, and sustainability plan —
describes the implementation strategy and development priorities;
include implementation cost projections (acquisition, development,
operations, and maintenance) and any phasing being considered; cost
estimating should be based on a master plan-level evaluation (detailed
construction-level cost estimates are not required); operations and
management plan should include rules, regulations or ordinances
affecting the site; local sources of funding and revenue to develop,
operate and maintain facilities should e outlined
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Public Engagement Process & Techniques

Process Sample Techniques
1. Design process with end in
mind » Elected Officials
‘ _ L » Mass Media Stories

. 2. Invite broad participation » Planning Committees

1. Transparent > Surveys

2. Listen » Open Houses

3. Ground Rules/Neutral » User Group Outreach

4. Solutions » Focus Groups

» Charrettes

3. Sharing results _ :
» Social Media/Photo Surveys
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The Greater Minnesota Regional Parks and Trails Commission was established in 2013 to carry out hold Regional Designation application

system planning and provide recommendations to the legislature for grants funded by the Legacy parks workshops in each of its six districts in May.

and trails fund to counties and cities outside the seven-county metropolitan area for parks and trails of The workshops will provide information and

regional significance training on the Commission’s new web-based 4
Minnesota Statute application process. Regional Designation is !
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Applications

2016 Application For Designation Deadline Is April 29, 2016

This Is an online appication for Reguest far Designation as a Regianal Park ar Trad i Greater

ssola The application must ba 1
regional designation. which is required by the Commission bfore any project becomes eligibée for
funding. This "Designation™ application process gives a
of regiona

gnated as part of Greatar Minnesota Reglonal Park and T

cities and counties in Greater M

equal opportunity to request thal “a park

language) be formady des
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2016 Statewide Application Workshop Announcement
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Sample Master Plans

Master Plan Requirements FAQ
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sed for a park or trail in Greater Minnescta to be considared fo
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that all applicants are familiar with the pertinent provisions of

Click on the “Applications”
button to access the Master
Plan portal, along with all

other applications in our dat
' management system.

Additional tools to help
you understand Master
Planning, and GMRPTC
requirements, can be
found here.

B wrman Coory Fume & Mar me Pavsars

Rockvllle Park Master Plan




Create Account — one per organization!

y
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m system account, please
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reset password from their
SITE LINKS email.

Overview




Start App or Master Plan Here
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Overview

This online user portal is designed for parks and trails managers to apply for regional designation. By clicking the button below, users will be able to create
an application for designation, develop a qualified Unit Master Plan for their park or trail, and if designated, apply for funding.

The "Designation™ application provides all cities and counties in Greater Minnesota (80 counties, excluding the seven county metropolitan area) equal
opportunity to apply for designation as regionally significant, based on the definitions and criteria as described in the Greater Minnesota Regional Parks and
Trail Strategic Plan and related documents available an the Commission’s website www.gmrptcommission_org.

An online Master Plan is also required for designation, however the portal is open to the general public as a tool to improve planning across Greater
Minnesota. Parks and trails achieving regionally significant designation and incorporated in the Greater Minnesota System Plan may then apply for funding
in a separate funding application. The funding application applies to projects of regional significance included in an approved Master Plan.

Mote: Only parks or trails that are formally designated as part of Greater Minnesota Regional Park and Trail System become eligible for funding, which
involves a separate application and review process.

Commission representaiWes a sCuUss your project or provide assistance in preparing your application. For assistance, please email to:
coordinator@gmrptcommission.org
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Start a new application or master plan

‘required fields

General Submit

General

This section provides the basic information about the park or trail and the organizations resg e ompletion of this [oam
facility and allow the user to begin both the designation application and a unit master plan. . .
Complete the information on

Park or Trail Name District Click for Map of Districts this form to receive an
application number and start a

Required field Required field Designation Application or
Master Plan.

Location Description




Basic Park and Staff Information

y L |
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Required field -

ParkiTrail Address City

Required field Required field

Park(Trail State Zip

Minnesota

Required field

Latitude Longitude GPS Coordinates

Get Coordinates

Required field Required field
Map of Park/Trail

| Choose File | Mo file chosen

Facility Website

Required field

Lead Applicant Organization € Lead Apphcant OrganizatiOﬂ
must be either a City or County
in Greater Minnesota.

Required field




Hit “SUBMIT” to begin App or Master Plan

i
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C | @ hemdemaoserver.com/mpt/index.php?capp=newapplicatior
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Start a new application or master plan

“required fields

General Submit

Submit

MNote: Please review all the tabs to make sure information is accurate and complete. Each user is responsible for the accuracy of the information it submits to our system..

Submit Application to GMRPTC

Applications will be reviewed in an ongoing basis. The timeline for reviews of individual applications will depend on the availability of the Evaluation Team to conduct
reviews of batched applications.




General Tab
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*Note: All fields required

General Description Site Information Trends/Public Values Classification Details Development/Acquisition Implementation Operational Progamming Submit

General

This section provides the basic information about the park or trail and the organizatj

designation,
much of the information in this tab will auto-fill.

Hovering over the blue “1” buttons

will give you tips and details of
what you should include.

Last Update: €& April 12, 2017 00:00:00
GMRPTC Park/Trail ID#: 17-0192-D

Park or Trail Name Park or Trail Type ©

P

Required field

TP Most info on this tab will auto-
is section is for admin use only . X .
Regional Designation Status & Evaluation Score € populate' Thls section Wlll be
completed by the GMRPTC
Director after evaluation.

Location Description

XYL




Resolutions are required!

nmission - Google Chrome [o|[= | =]
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Joint Applicants @

Joint Applicant #1 © Upload Resolution There can be more than one

hGhessaRtey city or county partnering on a
project. Each applicant must

Required field

Joint Applicant #2 @ Upload Resolution

pass an official resolution of
application.

Choose File | Mo file chose

Required field

Joint Applicant #3 @ Upload Resolution

Choose File | Mo file chosen

Required field

Other project
supporters may include

Joint Applicant #4 @ Upload Resolution

Choose File | Mo file chosen

user groups, Chamber Required field
Of commerce, Other project supporters €

legislators, etc.

Required field

m All info auto-saves as you

complete — no “SAVE” button!



Master Plan Components

}\

* Facility Inventory/Overview

° Regional Context/Significance
* Public Vision/Values/Trends

¢ [he Futase N
* Concept/Development Plan Publlc

o Implementation Plan En g age ment

* Ecological Plan
* Programming Plan
* Management/Sustainability Plan

®* Research Plan




Description Tab
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General Description Site Information Trends/Public Values Classification Details Development/Acquisition Implementation Operational Progamming Submit

Description

This section defines the regional context of the park or trail, along with a brief introductory description. If you have completed or started an application for designation,
much of the information in this tab will auto-fill.

Regional Significance Statement (75 word limit) €

The “Regional Significance
Statement” is your headline
description of the facility.

Cth to upload Required field
pictures, drawings, Site Map Uploads ©
graphs, pdf’S, or Choose File | No file chosen
other external -
Classification

documents/pages to &) Natural Resource Based Regional Park @ From the GMRPTC Strategic
help tell your StOfY! Special Recreational Feature Park @ Plan’ identify which

Regional Trail (Non Motorized) @ ClﬂSSiﬁCﬂtiOfl YOU bCSt ﬁt. ASk

if you need help!

Regional Trail (Motorized) €

Regional Trail (Motorized and Non-motorized) @

Overview/Description of Park or Trail (500 word limit) €



Description Tab
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Give us a snapshot of the 5
evelopment status

current development of No development
your park or traﬂ Some development, but more proposed

MNew facilities proposed
Existing facilities to be upgraded

Fully developed

Regional Context €

Show us that you understand
how your park or trail fits in to
all other state, regional and
local facilities in your region.

Required field
Regional Map Upload

| Choose File | No file chosen

e

SITE LINKS



Site Information Tab
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Restrooms/sanitation building Restrooms/sanitation building
Roads and Parking Areas Roads and Parking Areas
Other Other

Check the types of facilities in
your inventory and future
plans. Share the general
physical characteristics of the

General Site Characteristics @

facility’s location.

Required field
Site Characteristics Images Upload &

Choose File | Mo file chosen




Master Plan Components

}\

* Facility Inventory/Overview

* Regional Context/Significance

* Pupblic Vision/Values/Trends
e [hc Futute >
Public

* Concept/Development Plan

* Implementation Plan E 11 g A g ement

* Ecological Plan

* Programming Plan

* Management/Sustainability Plan

® Research Plan




** Public Involvement

Trends/Public Values Tab Semamary

¢ [
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&« C | & Secure | https://dms.gmrptcommission.org/index.php?capp=masterplanportal&desg_id=192#trends | & 2 egIOﬂa Cmogfap 1C
i3} Apps P Roundcube Webmail [ Yahoo Mail W JFCSS Email 58 GMRPTC Email [f§ Facebook m Linkedin 3 Twitter % GMRPTC &% GMRPTC Login [§ JFCSS [ JFCSS: Login » O I f
General Description Site Information Trends/Public Values Classification Details Development/Acquisition Implementation Operational Progamming Submit

Trends/Public Values

This section summarizes public input, demographics, recreational trends, public values and economic opportunities that influenced master plan outcomes. While most of .’. Pubhc Health alues

the rest of the Master Plan describes "WHAT" will be built, this section details "WHY"

based upon solid public involvement and practical research or evidence of demand.

The Commission expects that all regional facilities will be selected, designed and built

Refer to the GMRPTC website (gmrptcommission.org/news) for additional demographic, parks and trails research, and public values information that may be pertinent

to this park or trail.

Public Involvement Summary ©

Required field
Public Involvement Support Material Upload €

Choose File | Mo file chosen

Regional Demographic Information €

** Economic
Development/Tourism
Opportunities

This is a complex component
of the plan. You MUST show

hard data to support the
demand for the amenities you
want to build.

** Recreational Trends




Public Engagement Process & Techniques

Process Sample Techniques
1. Design process with end in
mind » Elected Officials
‘ _ L » Mass Media Stories

. 2. Invite broad participation » Planning Committees

1. Transparent > Surveys

2. Listen » Open Houses

3. Ground Rules/Neutral » User Group Outreach

4. Solutions » Focus Groups

» Charrettes

3. Sharing results _ :
» Social Media/Photo Surveys



GMRPTC Resource Library

LR stes Jobs and Cuts Health Care Costs - Greater Minnesota Regional P j (o @ | =]
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report-cycling-creates-jobs-and-cuts-health-care-costs ﬁ o E

it Apps P Roundcube Webmail R Yahoo Mail w JFCSS Email 2238 GMRPTC Email [ Facebook [ Linkedin W Twitter &% GMRPTC &% GMRPTC Login [ JFCSS [§ JFCSS Log In » Other bookmarks
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& C | ® www.gmrptcommission.org/news/s

State Report: Cycling Creates Jobs and Cuts Archives
Health Care Costs Api 2017 g

March 2017 4 »
3/30/2017 0 Comments February 2017 was!

=2l =1 : . : ; . % ; December 2016
I.hIS @anfl?une amclf? links to.a statel‘.‘wda? stud.;.v on the economic and hlealth impacts of recreat'mn land commut?r November 2016
bicycling. This can be important information for trail developers and community leaders as they consider investments in October 2016
infrastructure, economic development and community events September 2016
Minnesota Star-Tribune Article August 2016

July 2016 4
June 2016

May 2016

U of M Research Report

i Like 4 SR W Tweet

0 Comments

Look through the Categories
to find articles relating to the

type of user or facility you’re Categories
interested in. Al

Your comment will be posted after it is approv

Agency Plans And Reports

Lea\]e a Reply, Demographics -. .
Emerging Trends & Design

1 sy




Public Health Values

A =7 . -
& C | & Secure | https://dms.gmrptcommission.org/index.php?capp=masterplanportal&desg_id=192#trends w| &
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-

Choose File | No file chosen

Public Health Values (Check all that apply)

Promotes physical activity Phy81cal ACthlty

Promotes healthy lifestyle

Connects people to the outdoors Healthy LlfCStYICS
Enhances mental health

oo e soced rleracion Connect People to
Public Health Values Additional Information € OUtdOOI’S

Mental Health

Social Interaction

Required field
Public Health Values Support Material Upload ©

Choose File | No file chosen

Economic Development/Tourism Opportunities €



Classification Details Tab
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General Description Site Information Trends/Public Values Classification Details Development/Acquisition Implementation Operational Progamming Submit

Classification Details

Describe in detail how your proposal aligns with the criteria associated with the selected classification. Refer to Section 3 of the Greater Minnesota Regional Parks and
Trails Strategic Plan for detailed information about criteria and rating scales.

All applicants are strongly encouraged to attach photos or graphics for each criteria depicting the characteristics or features of the facility described below.

Natural Resource Based Regional Park Classification

All text boxes are limited to 300 words.

Provides a High-Quality Outdoor Recreation Experience (300 word limit) @

Each plan is evaluated for
regional potential on four
criteria for their classification.
This is a very important part
of telling your story!

Fequired field

Critera #1 Images

Choose File | Mo file chosen

Preserves a Regionally-Significant and Diverse Natural or Historic Landscape (300 word limit) €@




Detailed Criteria

MNatural
Resource-Based

Regional Park
Classification

User impression: "It 5 about

time we gof a regional park o
ga fo close fo home!™

User impression: " This iz greaf,
now we can go to the regional park
one day and the state park the next

to do something new. "
User impression: It 5 nice to
have even more to do in the
araga.

Criteria #4 — Fills a Gap in Recreational Opportunity within the Region

Overview: Places a prionity on areas in which a high quality outdoor
recreational opportumty of a similar nature 15 not otherwise available within
the region and/or within a reasonable distance. Fills a discernible and
critical gap in an area with a recreation opportunity shortage. Complements
(and does not duplicate) recreational opporiunities otherwise available in
the region, especially those provided by nearby state parks.

Rating Scale:

._ = No regional or state-level parks offering regional-type
recreational facilities exist near enough to the location of this

park to meet the regional need. and a clear gap in service exists

._ * Recreational facilities being proposed complement those
provided at other regional and state-level parks in the region to
more fully address a gap mn service

1 * Ovwerall access to regional facilities would be enhanced. but there
__)_ are other regional or state-level options available to help meet
regional needs




Master Plan Components

* Facility Inventory/Overview

* Regional Context/Significance

Public Vision/Values/Trends
* The Future .
Public

* Concept/Development Plan

* Implementation Plan E n g ad g cine nt

* Ecological Plan

* Programming Plan

* Management/Sustainability Plan

® Research Plan
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General Description Site Information Trends/Public Values Classification Details Development/Acquisition Implementation Operati

Development/Acquisition Plan

This section describes the development and acquisition plans for the park or trail, and provides detailed information about specific developme

Development Plan Overview €

Here is where you start

Required field

to detail the outcomes

P
' 4
g-‘ -
Prskatnaie P ‘;':"
. =

INAR moeE
ahing v o
,

Development Plan Items/Images @

@I Mo file chosen Of your plannlng
Acquisition Plan Overview € pfOCGS S.

0 ety

Required field



Development Features Details
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Required field
Acquisition Plan Items/Images &

| Choose File | No file chasen

The following item provides details about one particular item or feature listed under the "Development Plan Overview" above.

Development Feature & Development Feature Support Material ©

| Choose File | No file chosen

Describe Upload

The top of the tab is where you

o
Required field

Add Feature
describe the overall vision for

development. Use the lower

- section to provide details on
Previous Next

each feature of the park or trail.

SITE LINKS



Master Plan Components

* Facility Inventory/Overview

* Regional Context/Significance

Public Vision/Values/Trends

e [hc Futute Public

* Concept/Development Plan

* Implementation Plan En g aA g ecment

* Ecological Plan

* Programming Plan

* Management/Sustainability Plan

® Research Plan




Implementation Plan Tab
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General Description Site Information Trends/Public Values Classification Details Development/Acquisition Implementation Operational Progamming Submit

Implementation Plan
This section describes the implementation plan for the park or trail, including specifics about investments to-date, cost projections and phasing plan.

Implementation Plan €

What is your overall
implementation strategy, and

why? What are the
Required field development phaSCS? What arc

Summarize Acquisition and Development Costs To-Date €

the cost projections, and how

did you arrive at them?

Required field

Investments to Date from Various Sources @




Funding Details
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Investments to Date from Various Sources @

¥ Parks and Trails Legacy Funding ©

Acquisition

Fequired field

Grand Total Investments to Date — All Sources Listed

Required field

Acquisition and Development Cost Projections @

Required field

GMRPTC Email [fJ Facebook m Linkedin ¥ Twitter &% GMRPTC &% GMRPTC Login [3 JFCSS [ JFCSS- Login

Development

Fequired field

You will be asked to provide a

reasonable history of the
investment into the park to
date, as well as anticipated
local, state and regional
funding sources.

w

»
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Master Plan Components

* Facility Inventory/Overview

* Regional Context/Significance

Public Vision/Values/Trends

e [hc Futute Public

* Concept/Development Plan

* Implementation Plan E n g ad g cine nt

* Ecological Plan

* Programming Plan

* Management/Sustainability Plan

® Research Plan




Operational Plan Tab
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Operational Plan

This section describes the operational plan for the park or trail, including responsibilities of joint organizations and annual costs.

Joint Organizations Responsibilities @

Detail how you will maintain

and operate the facility, and

oo 1o who will be responsible for
Joint Organizations Support Material Upload @ what. Should include CXPCCth

Choose File | No file chosen operating costs and the

5 c o
agency s experience running a
Maintenance/Operations Plan & g y P : g
park or trail.

Fequired field

Submit

Other bookmarks




Master Plan Components

* Facility Inventory/Overview

* Regional Context/Significance

Public Vision/Values/Trends

¢ Tac Future .
Public

* Concept/Development Plan

* Implementation Plan En g ad g ement
* Ecological Plan

* Programming Plan

* Management/Sustainability Plan

® Research Plan




Ecological/I.and Resources Plan
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Required field

M/O Support Material Upload €

Choose File | Nofile chosen

Use this section to show

Ecological/Land Resources Plan @

that you understand the

unique natural resources in
your park or trail and the

challenges for managing

Required field them.

Ecological/Land Resources Support Material €

Choose File | Mo file chosen

Annual Routine Maintenance and Operations Cost Total @

Required field




Master Plan Components

* Facility Inventory/Overview

* Regional Context/Significance

Public Vision/Values/Trends

e [hc Futute Public

* Concept/Development Plan

* Implementation Plan E n g ad g cine nt

* Ecological Plan

* Programming Plan

* Management/Sustainability Plan

® Research Plan




Programming Plan Tab

L' 4 L LY LY A

& C | & Secure | https;//dms.gmrptcommission.org/index.php?capp=masterplanportal &desg_id=192#pr

s ¢ Roundcube Webmail W Yahoo Mail w JFCSS Email EER GMRPTC Email [ Facebook [[f] Linkedin 9 Twitter &% GMRPTC &% GMRPTC Login [ JFCSS [3 JFCSS: Log In » Other bookmarks
General Description Site Information Trends/Public Values Classification Details Development/Acquisition Implementation Operational Progamming Submit
Programming Plan

This section describes how the public will connect to the park or trail through programming, outreach, marketing and research efforts.

Programming Plan @

A strong plan will outline
programming activities that

will engage park or trail users

and keep them coming back.
“Connecting People to the
Outdoors” 1s a pillar in the

Required field

Programming Support Material Upload &

State Legacy Plan and 1s You will also

Choose File | Nofile chosen

taken seriously. This shows need to complete

Annual Programming Cost €

how you intend to fill your a marketing and
park with users! outreach strategy
separate from

Required field

Annual Revenues from Programming and Fees/Charges Total &

programming,

Required field

Outreach and Marketing Plan &



Master Plan Components

* Facility Inventory/Overview

* Regional Context/Significance

Public Vision/Values/Trends

e [hc Futute Public

* Concept/Development Plan

* Implementation Plan E n g ad g cine nt

* Ecological Plan

* Programming Plan

* Management/Sustainability Plan

* Research Plan




User Metrics and Research Plan
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Required field

Outreach and Marketing Plan ©

Plan now to gather
quantitative and qualitative
user data after the park or

Required field

Outreach and Marketing Support Upload & o ©
trail 1s open. Show how many

Choose File | Mo file chosen

users, where they are from,
User Metrics and Research Plan & and hOW the qua].lty affGCtS

their use and perspective on
the facility. At a minimum,

facilities must agree to
partner with the GMRPTC

on future research projects.

Required field
User Metrics and Research Support Upload @

Choose File | Mo file chosen
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General Description Site Information Trends/Public Values Classification Details Development/Acquisition

Invalid data. Please check the above highlighted tabs

Submit

Mote: Please review all the tabs to ensure the information is accurate and complete. Clicking "submit” will automatically update
recorded with the GMRPTC.

Generate a Printable Document

Mote: Please review all the tabs to make sure information is accurate and complete. Once the information is submitted, substar
necessary. Submitting this information provides the GMRPTC with base information necessary for system planning and future 1
responsible for the accuracy of the information it submits to our system.

Implement;

General

This section provides the basic information about the park or trail and the organizations responsible
for it. If you have completed or started an application for designation, much of the information in this

tab will auto-fill.

Last Update
12 Apr 2017 12:00:00

Park or Trail Name
P

District
1

GMRPTC Park/Trail ID #
17-0192-D

Regional Designation Status

Park or Trail Type

Evaluation Score

Location Description
XYZ

Address
1 United Way

Park/Trail State

Latitude
89.3

City
Bemidji

Zip
56601

Longitude
445




T1ps
* Any questions, please contact Joe Czapiewski, System Plan Coordinator, at |

* 'This tool should produce a great plan for you at a more affordable price. However, don’t expect
that 1t will be easy, quick, or can be done by one individual.

* A team approach to plan development may still be needed, as some sections may require more
technical development than you may have in-house. The plan must be professionally and
technically sound.

* The term “Master Plan” gives off the idea of big, rigid, expensive documents. This new tool will
start with the info you already have on hand. You can do a lot of it in-house, improving your cost
effectiveness.

* Think of the resources you put into Master Planning as the investment that is going to guide
future investments efficiently and attract others to your cause.

* When addressing GMRPTC criteria, be clear and concise. The more we have to try and figure it
out, the lower your chances of success.

* Please give us feedback on how it worked for youl
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