
 

  

General
This section provides the basic information about the park or trail and the organizations responsible
for it.

Last Update
27 Feb 2019 10:00:31

Park or Trail Name
Bluffs to Backwaters Trail- Bluffs Traverse Segment

District
6

Location Description
Southeast Minnesota along the Mississippi River. Located in and along the bluff line overlooking the city of
Winona, the Mississippi River valley, and the bluffs of Wisconsin.

  Park/Trail Address
925 West Lake Boulevard

City
Winona

Park/Trail State
Minnesota

Zip
55987

Latitude
44.041135

Longitude
-91.661551

Map of Park/Trail
Description: Bluffs Traverse Overview Map
2019-04-30 Overall Bluffs Traverse Map_b23a51.pdf

Facility Website
www.cityofwinona.com

  Organization
City of Winona

Lead Contact Person
Ross Greedy

Title
Outdoor Recreation Coordinator

Mailing Address
207 Lafayette Street STE 105

City
Winona

State
Minnesota

Zip
55987

Phone Email
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5074578258 rgreedy@ci.winona.mn.us
Joint Applicants

Joint Applicant #1 
City of Winona Resolution

Upload Resolution
CoW Designation Resolution_ec1258.pdf

Joint Applicant #2 

Joint Applicant #3 

Joint Applicant #4 

Other project supporters 
Recreation Alliance of Winona; Local IMBA Chapter- Winona Area Mountain Bikers (WAMB); Winona High
School- NICA Team; Winona State University's Outdoor Education and Recreation Center (OERC)

Description

This section provides the basic information about the park or trail and the organizations responsible
for it.

Regional Significance Statement
The Bluffs Traverse is comprised of three destination parks within the City of Winona totaling over 500 acres
of blufflands offering access to rock climbing, mountain biking, ice climbing, long views across the Mississippi
River Valley, and the large outcropping overlooking town known as Sugar Loaf an iconic symbol of Winona.
Much of the land is protected by Bluffland Ordinance due to the steep slopes, and includes areas of
significant biodiversity as defined by MNDNR.

Classification
Natural Resource Based Regional Park

Overview/Description of Park or Trail
The Bluffs Traverse is located in Winona along the north-facing blufflands overlooking the City of Winona and
the Mississippi River Valley. Bluffside, Garvin Heights, and Sugar Loaf are three parks that The Bluffs
Traverse will connect via a combination of public lands and a combination of fee title and long term easement
acquisition.

Sugar Loaf Park is the eastern trailhead for the Traverse, the Sugar Loaf gets its name from the rock pinnacle
that tops the bluff overlooking the City of Winona. The bluff, which stands above the junction of U.S. Route 61
and State Highway 43, towers 500 feet over Lake Winona, with the pinnacle rising more than 85 feet above
the remainder of the bluff. The Loaf is a symbol of Winona and known by many as its most distinguishing
landmark. Accessible via trail the Loaf offers stunning views of the valley as well as beginner and
intermediate sport climbing.

From the Loaf the trail continues west along the ridge to the ice climbing park one of only a handful in the
country and multiple prairie topped vistas. The trail continues west alongside Winona State Universitys 35
acre Arboretum to Garvin Heights Park which is the only overlook accessible by vehicle in the area. Garvin
provides an access point to the park system for the adjacent blufftop neighborhoods as well as users unable
to navigate the 500 ascent via trail. Garvin is also a popular event space and will include expanded parking,
pavilions, and restroom facilities to accommodate multiple user groups and events. At this stage the trail will
continue west to Bluffside Park.
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Bluffside is home to an existing network of heavily used but underdeveloped and outdated hiking and
mountain biking trails. These trails will be updated and expanded to include 16 miles of high quality mountain
biking with additional hiking trails and overlooks. Bluffside is also home to Holzinger Lodge a full service
facility and program space with utilities, restrooms, and kitchen. This area will serve as the west trailhead and
a programming location. The parking area will be expanded to accommodate the use and facilities will be
updated to include better access to water and restrooms.

Winonas Bluff Traverse will serve a wide range of local and regional users and serve as an outdoor
recreation destination for tourists throughout the Midwest. From hiking and snowshoeing to quality mountain
biking, rock climbing, and ice climbing the Traverse serves families, University students and outdoor
programs, high school mountain bike teams, the Winona Area Mountain Bikers (our local IMBA chapter), and
many other visitors from Chicago, Des Moines, Madison, Minneapolis, Rochester, and beyond. The
Traverses diverse and unique offerings in conjunction with amazing views of the Mississippi, connection to
the City and complimentary amenities/activities, and ease of access make it an attractive repeat destination.

Total Acreage or Mileage
523
Acquisition and Development Status
Existing Park or Trail
Currently working with landowners to acquire access where needed
90
Development status
Some development, but more proposed
New facilities proposed

Facility Listing

This section provides an overview of existing and proposed site facilities and general site
characteristics .

Existing Facilities Proposed Facilities

Hiking Trails (natural)
Mountain Biking Trails (natural)
Climbing (natural/man-made)
Roads and Parking Areas

Camping-cross-section of camper types
Tent only sites

Other camping-related facilities
Dispersed primitive sites 

Picnicking and picnic shelters
Hiking Trails (natural)
Biking Trails (paved)
Mountain Biking Trails (natural)
Play areas, with an outdoor theme
Climbing (natural/man-made)
Restrooms/sanitation building
Roads and Parking Areas

Existing Facilities Other Information
Ice Climbing
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Rental Lodge
Proposed Facilities Other Information
Ice Climbing
Rental Lodge
General Site Characteristics
The Traverse provides a sense of place within the Mississippi River Valley overlooking the City and beautiful
Lake Park with long range views of the valley, surrounding bluffs, and the Upper Mississippi River National
Wildlife Refuge. The three parks that comprise the Traverse offer distinctly different experiences for users.
Garvin Heights Overlook provides the areas only ADA accessible views of the valley, accessed by road on
top of the the bluff or by trail from the neighborhood below, It has been an auto and hiking destination
overlook for over 100 years, its central location overlooking the community continues to make it a popular
destination for visitors and locals alike. Sugar Loaf Park is a staple of the region, overlooks the community,
and is identifiable several miles from town.

The base of the iconic Sugar Loaf is accessed via trail climbing nearly 500 above the valley floor. Once at the
base visitors are rewarded with expansive views of the river valley as well as multiple valleys that make their
way from the prairies above to the Mississippi. Additionally, visitors can rock climb on multiple routes around
the Sugar Loaf as well as to the summit for an even more expanded view. Just to the west of the Sugar Loaf
is the Ice Park offering ice climbing in the winter months, a rare opportunity for the Midwest. Bluffside Park is
comprised of multiple large bluff outcroppings and, in addition to overlooks, affords visitors the opportunity to
get deeper into the woods, offering a different setting. In addition, Bluffside is a mountain biking destination
slated for over 15 miles of redesigned mountain bike trails. The Traverse connects these parks and different
experiences so visitors can access multiple experiences from one location.

Site characteristics upload
Description: Sugar Loaf from Lake Park
Sugar_Loaf_Winona_c24578.jpg

Site characteristics upload
Description: Rock Climbing Sugar Loaf
Loaf Climber_034f52.JPG

Site characteristics upload
Description: Winter Sugar Loaf
Winter Loaf_6e8f67.jpeg

Site characteristics upload
Description: Trail Sunset
loaf trail sunset_111904.JPG

Site characteristics upload
Description: Sugar Loaf from Traverse Overlook
Loaf view east_0366f2.JPG

Site characteristics upload
Description: Bluffside Park West View
BW SMU View_a09f05.JPG

Site characteristics upload
Description: Bluffside Cliffs
Bluffside Cliff_9acb83.JPG
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Site characteristics upload
Description: Ice Park Overlooking Lake Park
1st ice lead of season_fd3408.jpg

Site characteristics upload
Description: View East From Garvin Heights Overlook
Garvin-Heights-Park-Gallery-Image_1c0b45.jpg

Master Plan

Master Plan Status:
Existing Master Plan is Available, but needs to be updated to meet strategic plan requirements

Upload Existing Master Plan

Bluffs Traverse Master Plan
2018 The Bluffs Traverse Master Plan (1)_c06807.pdf

Additional Supportive Information:
In addition to the Bluff Traverse Master Plan the City recently adopted a Comprehensive Parks
System Plan and a Complete Streets Policy and Pedestrian and Bicycle Plan which I have attached
below. These plans show how the Bluff Traverse fits into the greater community Parks and
Recreation Vision as well as plans for increasing safe corridors for bicycles and pedestrians between
neighborhoods, downtown, and the park system. We are currently working through some draft
updates on the Master Plan and will have a newer version with more context for the Commission to
review in the very near future. Comprehensive Plan Link: https://www.cityofwinona.com/wp-
content/uploads/2018/12/2018-Winona-Comprehensive-Parks-System-Plan.pdf

Additional Supportive Documents:

Complete Streets Policy and Pedestrian and Bicycle Plan
Complete-Streets-Layout-ADOPTED_969ed9.pdf

Classification Details

Natural Resource Based Regional Park Classification.

Provides a High-Quality Outdoor Recreation
Experience 
The Traverse provides multiple opportunities for high-
quality outdoor recreation experiences with access to
16 miles of purpose built single track mountain biking
of various levels of difficulty from beginner to
advanced users can develop their skills and challenge
themselves to progress. The iconic Sugar Loaf offers a
multitude of sport climbing with over 30 bolted routes
from introductory to advanced, this area is a climbing

Criteria #1 Images
Valley Overlook
loaf w overlook_0091ce.JPG

Criteria #1 Images
Sugar Loaf Trail Upper
loaf trail outcrop_bab4da.JPG

Criteria #1 Images
Sugar Loaf Summit View
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destination for families, university groups, and
climbers looking to transition from indoor climbing to
outdoor climbing. The Sugar Loaf provides a quality
experience with amazing scenery and offers the only
360 degree view summit in this region of the Midwest.

Aside from mountain biking and climbing the area
offers great hiking with scenic overlooks, multiple cliffs
and outcroppings, a mix of forests and prairie
remnants and wildlife viewing opportunities. Winter
opportunities include snowshoeing, cross country
skiing, groomed fat biking, and ice climbing. Winonas
Bluff Traverse is home to one of the country's only Ice
Parks, and is already a significant destination unto
itself drawing several visitors to the area each winter.
In addition to these diverse offerings this setting
provides a great backdrop for special events and
races with many currently taking place or in the
planning phases for future implementation. The
access to these resources and multiple outdoor
recreation activities is complemented by our close
proximity (2 miles to the heart of downtown) to the City
and our additional parks, entertainment, and lodging to
create a robust opportunity for locals and visitors alike
to engage in several activities in the same day with
relative ease this proximity to diverse offerings also
provides opportunities to engage multiple interests
within a single outing or visit.

loaf summit view_85d8ed.JPG

Criteria #1 Images
Sugar Loaf Trail Lower
loaf trail east_d097a2.JPG

Criteria #1 Images
Winter Loaf View
winter traverse loaf view_8fbeee.jpeg

Criteria #1 Images
Traverse Trail Winter
Traverse westward_c6bb03.jpeg

Criteria #1 Images
Bluffside Forest
bside fern deer (1)_dcb3ad.JPG

Criteria #1 Images
Bluffside Trail
Bluffside W Overlook_285e57.JPG

 
Preserves a Regionally-Significant and Diverse
Natural or Historic Landscape  
The blufflands that comprise the Bluff Traverse are a
diverse network of mesic red/white oak (sugar maple)
forest and prairie remnants with high biodiversity
significance. The Bluff Traverse has multiple rock
outcroppings with many opportunities to view the river
valley or cliff formations. The Sugar Loaf, a former
quarry site, is now a popular destination unto itself for
rock climbing and the views it affords. The Ice Park
takes advantage of a previous quarry site to provide
high quality routes of various difficulty. Connected to
the Bluff Traverse are multiple large parcels totaling
over 500 acres of bluff land with similar
characteristics- many of these parcels are accessible
to the public for recreation and also provide significant
continuity of undeveloped natural landscape and
habitat for the region.

Criteria #2 Images
DNR Biodiversity Map
Biodiversity Map_371bab.pdf

Criteria #2 Images
Sugar Loaf Prairie Restoration
Loaf Prairie Rest_dbf497.JPG

Criteria #2 Images
Sugar Loaf Trail Restoration
Loaf up trail rest_f6646d.JPG

Criteria #2 Images
Sugar Loaf Morel
Loaf Morel_bd2f3d.JPG

Criteria #2 Images
Bluffs Traverse Trail Overlook
traverse west pr over_9a9db0.JPG

Criteria #2 Images
Bluffside Forest
Bluffside fog glen_1bef59.JPG

Criteria #2 Images
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Bluffside Wooded
Bluffside Moss_2d90b3.JPG

Criteria #2 Images
Bluffside Western Prairie
Bluffside W goat prairie_97d534.JPG

Criteria #2 Images
Bluffside SW Overlook
Bluffside West - SW Overlook_5e9072.JPG

Criteria #2 Images
Bluffside West View South
BW Prairie South_cceee5.JPG

Criteria #2 Images
Bluffside Bluff
Bluffside Hillside_22d06f.JPG

 
Well-located and Connected to Serve a Regional
Population and/or Tourist Destination  
The City of Winona is the county seat of Winona
County and is an established regional center for
business, entertainment, and recreation. This in
conjunction with Winonas well established arts scene,
two Universities, a technical college, and abundant
access to public lands makes Winona an established
tourist destination as well. Completion of the Bluff
Traverse will provide access from neighborhoods to
the greater park system and establish corridors and
connectivity for longer recreation opportunities within
the community. Winona is accessible via multiple trunk
highways and Interstate 90- in addition, several
townships fall within 10 miles of a Traverse trailhead.

The state of Minnesota has a variety of land holdings
and assets in the Winona area including: the
Mississippi River Trail (MRT), state (land) trails, state
water trails, and seasonal state snowmobile trails.
DNR managed lands include: aquatic management
areas, scientific and natural areas, state forest land,
state parks and wildlife management areas. The
Traverse will bring us closer to connecting to a nearby
state forest unit that has an additional few miles of
mountain biking and cross country skiing the goal is to
work with landowners to establish a connected trail
experience from town to this state forest. Wisconsin is
just across the river and also offers a variety of
historical and environmental destinations. When local
parkland is considered in conjunction with these
nearby assets, Winonas city assets serve as a
regional destination due to our proximity to goods and
support services, year-round programming, unique
recreation amenities, and partnerships and cross

Criteria #3 Images
Regional Setting Map
Commission Regional Map_f9c7e2.pdf

Criteria #3 Images
Sugar Loaf Volunteer Cleanup
Loaf Clean Groups18_a3d458.JPG

Criteria #3 Images
Sugar Loaf Parking Demand
Loaf Parking_6b298a.JPG
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marketing with local commerce and events
organizations.

 
Fills a Gap in Recreational Opportunity within the
Region 
Winona serves as a recreation hub for the region
providing quality access to natural landscapes, views
of the Mississippi, and unique activities like rock and
ice climbing. The Bluffs Traverse provides multiple
overlooks and 24 miles of hiking, and the regions only
purpose built mountain bike trail system and access to
rock and ice climbing all accessible from and
overlooking the City of Winona. Local residents and
visitors alike can navigate via foot or bike to access
these outdoor recreation assets from within the
community. There are three State Parks within 30
miles of Winona but they do not offer the access or
amenities the Bluff Traverse provides. These parks
offer some hiking, camping, and other amenities
making the Traverse a compliment to their offerings.

Criteria #4 Images
Sugar Loaf Rock Climbing
Loaf Lead_86c9e2.JPG

Criteria #4 Images
Sugar Loaf Trail
Loaf trail swithcback_c8b29d.JPG

Criteria #4 Images
Sugar Loaf Trail Youth Corps Work
loaf ycc trail_30abf8.JPG

Criteria #4 Images
Hiking to Ice Park
traverse trail snow_34b93a.jpeg

Criteria #4 Images
Ice Park - Climbing
ice leading_2ee8fc.JPG

 

Attachments
Doc Name Description Url

Existing Master Plan Bluffs Traverse Master Plan 2018 The Bluffs Traverse Master
Plan (1)_c06807.pdf

Additional Information Upload Complete Streets Policy and
Pedestrian and Bicycle Plan

Complete-Streets-Layout-
ADOPTED_969ed9.pdf

Natural Resource Based2 Upload DNR Biodiversity Map Biodiversity Map_371bab.pdf

Natural Resource Based3 Upload Regional Setting Map Commission Regional
Map_f9c7e2.pdf

Natural Resource Based1 Upload Valley Overlook loaf w overlook_0091ce.JPG

Natural Resource Based1 Upload Sugar Loaf Trail Upper loaf trail outcrop_bab4da.JPG

Natural Resource Based1 Upload Sugar Loaf Summit View loaf summit view_85d8ed.JPG

Natural Resource Based1 Upload Sugar Loaf Trail Lower loaf trail east_d097a2.JPG

Natural Resource Based1 Upload Winter Loaf View winter traverse loaf
view_8fbeee.jpeg

Natural Resource Based1 Upload Traverse Trail Winter Traverse westward_c6bb03.jpeg

Natural Resource Based1 Upload Bluffside Forest bside fern deer (1)_dcb3ad.JPG

Natural Resource Based1 Upload Bluffside Trail Bluffside W
Overlook_285e57.JPG

Natural Resource Based2 Upload Sugar Loaf Prairie Restoration Loaf Prairie Rest_dbf497.JPG
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Natural Resource Based2 Upload Sugar Loaf Trail Restoration Loaf up trail rest_f6646d.JPG

Natural Resource Based2 Upload Sugar Loaf Morel Loaf Morel_bd2f3d.JPG

Natural Resource Based2 Upload Bluffs Traverse Trail Overlook traverse west pr
over_9a9db0.JPG

Natural Resource Based2 Upload Bluffside Forest Bluffside fog glen_1bef59.JPG

Natural Resource Based2 Upload Bluffside Wooded Bluffside Moss_2d90b3.JPG

Natural Resource Based2 Upload Bluffside Western Prairie Bluffside W goat
prairie_97d534.JPG

Natural Resource Based2 Upload Bluffside SW Overlook Bluffside West - SW
Overlook_5e9072.JPG

Natural Resource Based2 Upload Bluffside West View South BW Prairie South_cceee5.JPG

Natural Resource Based2 Upload Bluffside Bluff Bluffside Hillside_22d06f.JPG

Natural Resource Based3 Upload Sugar Loaf Volunteer Cleanup Loaf Clean
Groups18_a3d458.JPG

Natural Resource Based4 Upload Sugar Loaf Rock Climbing Loaf Lead_86c9e2.JPG

Natural Resource Based4 Upload Sugar Loaf Trail Loaf trail swithcback_c8b29d.JPG

Natural Resource Based4 Upload Sugar Loaf Trail Youth Corps
Work

loaf ycc trail_30abf8.JPG

Natural Resource Based4 Upload Hiking to Ice Park traverse trail snow_34b93a.jpeg

Natural Resource Based4 Upload Ice Park - Climbing ice leading_2ee8fc.JPG

Site Characteristics Upload Sugar Loaf from Lake Park Sugar_Loaf_Winona_c24578.jpg

Site Characteristics Upload Rock Climbing Sugar Loaf Loaf Climber_034f52.JPG

Site Characteristics Upload Winter Sugar Loaf Winter Loaf_6e8f67.jpeg

Site Characteristics Upload Trail Sunset loaf trail sunset_111904.JPG

Site Characteristics Upload Sugar Loaf from Traverse
Overlook

Loaf view east_0366f2.JPG

Site Characteristics Upload Bluffside Park West View BW SMU View_a09f05.JPG

Ad Phasing Plan Upload PROPOSED TRAIL AND
TRAILHEAD PHASING PLAN

Phasing Plan Support
Information_fa2eb1.pdf

Site Characteristics Upload Bluffside Cliffs Bluffside Cliff_9acb83.JPG

Natural Resource Based3 Upload Sugar Loaf Parking Demand Loaf Parking_6b298a.JPG

Maintenance Operations Plan
Upload

Operations and Management Plan M and O Support
Material_d68af4.pdf

Ecological Land ResPlan Upload Natural Resource Stewardship
Plan

Eco Land Resources
Support_a20e69.pdf

Programming Plan Upload Programming Plan Program Plan
Support_1283e1.pdf
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